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LIEJIb U 3AJIAUM U3YUEHUS JUCLUTUIHEI

Kypc 6yxrantepckoro ynpaBieHUECKOTO y4eTa sIBISIETCS OJJHOW U3 OCHOBHBIX
0a30BBIX NUCIMIUIMH IS TIOJATOTOBKH OaKaJaBpOB IO HaIpaBICHUI0O DKOHOMUKA,
npodwib «byxrantepckuii yder, aHanu3 u ayauT». KoHeuHas 1menb oOydeHUs —
dbopmupoBaHre y Oyaymux OakaqaBpOB TEOPETUUYECKUX 3HAHUN M MPAKTHUECKHUX
HABBIKOB 10 METOJOJIOTUM U OPraHU3allud OyXTaJITEPCKOrO yIPaBJICHYECKOrO ydeTa
MPEANPUHUMATENIHCKON JCSITEIbHOCTH, UCTIOJIB30BAHUIO YUYETHON HHpOpMalUU AJis
MPUHATHUS YIIPABICHYECKUX PEIICHU.

Kypc OyXTaJnTepcKOro yIPaBIEHYECKOTO ydera oOecrieunBaeT
MIPEEMCTBEHHOCTh M TAPMOHHU3AIIMIO U3YUYCHUS YUETHBIX JUCIUILIMH.

B mpomecce wusydyeHus Kypca yrpaBlieHUeCKuM (OyXraaTepckuii) ydeT
HEOOXOMMO PEIIUTh CIEAYIONINE 3aJauu:

- dbopMupoBaHHUE 3HAHUI O COAEPKAHUU YIIPABICHUYECKOTO Yy4YeTa, €ro
MPUHITUTIIAX W Ha3HAYCHH;

- YCBOGHHE TEOPETHYECKHMX OCHOB HCYHCIECHUH 3arpaT U pe3yJIbTaToB
MIPOU3BOJICTBEHHOMW NEATEILHOCTH OPraHM3alldid; ydeTa H3ACp)KeK MPOU3BOJICTBA U
cObITa 1O BUIaM, MecTaM (POPMUPOBAHUS U 00BEKTaM KaJbKyJIHUPOBAHUS,

- TIpEeACTaBJICHHE O COBPEMEHHBIX CHCTEMaxX MPOU3BOJICTBEHHOIO Y4YeTa,
CTaHJapT-KOCTE, HOPMATHUBHOM YyueTe 3aTpaT, JUPEKT-KOCTE M OCOOEHHOCTSIX HX
M3MEHEHUS Ha MPEINPUATUAX PA3IMUHBIX OTpaciiei HAapOTHOTO XO3SIICTRA;

- UCIOJIb30BaHWE WHGOPMAIIMK YIPABICHYECKOTO y4yeTa IJisi MPUHSTHS
YIPABJICHUECKUX PEIICHUI U OIEHKH UX 3((HEKTUBHOCTH.

B xoze u3yueHus TuCIUIITUHBI 00yYaromuecs TOJKHbI

a) 3HATh:

- CYIIHOCTb, OCOOCHHOCTH W KPHUTEPHH OYyXTalTEepCKOrO YMPaBICHUECKOTO
ydeTa; 0OIIHe MPUHITUIIBI €T0 TTOCTPOCHHUS;

- METOABl M CIOCOOBI OpTaHM3allii Yy4YeTa COCTOSHHUS W HCIIOJIb30BaHHUS
PECYpPCOB TIPEIANPHUATHS B IEISIX YIPABICHUS XO3SHCTBEHHBIMHU MPOIECCAMU H
pe3yJbTaTaMu 1eATeIbHOCTH;

- cucteMy cbopa, 00pabOTKU ¥ TMOATOTOBKH MH(GOPMAIIMH 10 TPEANPUSATHIO U
€ro BHYTPEHHHUM TI0JIpa3/IeICHUSIM;

- mpobyieMbl,  pemiaeMble  OyXraaTepamMu-aHAIUTAKAMU B TIpoIlecce
dbopmupoBanus UHPOPMAITUU, TIOJIC3HOU ISl IPUHSITHS YIIPABICHYECKUX PEIICHU;

0) yMeTh:

- ACTIONB30BaTh ~ CHUCTEMY 3HAaHMM O  TOPUHIUIAX  OyXTaJaTepCcKOro
YOPABJICHUYECKOTO yuyeTa [JIsi CHUCTEMATHU3alliu JIaHHBIX O TIPOW3BOJICTBEHHBIX
3aTpaTax, OILIEHKE CEe0ECTOMMOCTH TMPOM3BEACHHON NPOAYKIMH U OMPEICIICHUS
npuoObLIH;

- IPUMEHATh COBPEMEHHBIE CITOCOOBI TPYMITMPOBKH 3aTpaT MO BHJIaM, MECTaM
(GbOpMHpPOBAaHUS M IIECHTPAM OTBETCTBEHHOCTH, METOJIbI KaJIbKYJIUPOBAHUS H3JICPKECK
NpPOU3BOJACTBA M  COBITA, YYUTHIBAIOIIME OCOOEHHOCTH PA3JMYHBIX BHUJIOB
KOMMEPYECKOH eSITeIbHOCTH;



- pemiaTb Ha NpPUMEPE KOHKPETHBIX CHUTyalHid MpoOJEMbl  OLEHKH
3¢ (HEeKTUBHOCTH TPOU3BOACTBA M CObITA HOBBIX M3/ENUil, paboT, yCcIyr, U3MEHEHUs
o0beMa M aCCOPTUMEHTAa NPOAYKIMH, KallUTalbHBIX BIIOKEHUH, YIIpaBJICHUS
3aTpaTaMy ¢ IOMOIIbIO PA3JIMYHOIO BUJA CMET U CUCTEM OIO)KETUPOBAHUS;

B) UMETH IIPE/ICTABIICHHE:

- JUIsl Kakhx IejJed M KakuM 00pa3oM HCHOJb3yeTCsd MEHEIKepaMu
uH(popMalus, IOArOTOBJIEHHAs OyXTralTepCKUM yIPaBIECHUECKUM yUETOM;

- 00 OTIMYMAX M B3aMMOCBA3M JBYX BHJIOB Y4€Ta — YIIPaBJICHYECKOTO M
(mHAHCOBOTO B IIPOLECCE MOATOTOBKY UH(OPMALIMU JUIs [T0JIb30BATENEH;

- 00 OCHOBHBIX KOHIEMIUSX BHYTPEHHEH OTYETHOCTH M €€ B3aUMOCBSI3H C
Oyxranrepckoil (pruHaHCOBOI) OTYETHOCTHIO.

N3yueHue Kypca yHpaBJICHUECKH OYXTaJTepCKUW YYeT MpeayCMaTpUBAET
YTEHHUE JIEKIWW, IPOBEICHUE IPAKTUYECKUX 3aHATHM, BBINOJHEHUE KypCOBOM
paboTHI.



Jlexknusa 1
YnpaBieHuecKHil yueT KaK 3JIeMeHT CUCTeMbI OyXTaJlTepCcKoro yuera

1. [ToHsiTHE OYXTaNITEPCKOTO YIMPABICHYECKOTO YU€Ta, €ro MpeaMer.

2. OOBEKTBI, METOJIBI M 337241 OyXTaldTepCKOro yIpaBiIeHYECKOro yyeTa.

3. TpeGoBanusi, npeabsBiIsieMble K THGOPMALIMHN OyXTadTepCKOro YIpaBIeHYECKOTO
yuera.

1 IMonsTHE OYXTaJATEPCKOro YNPABJIeHYECKOr0 y4eTa, ero npeamer

B  ycrnoBuAxX pblHKAa OPEANPUSTUS  CTAHOBITCS  IOPUIUYECKH U
PKOHOMHUYECKH CAMOCTOSITEIbHBIMU. B CBSI3W € 3TUM BO3pacTaeT OTBETCTBEHHOCTH
PYKOBOAMTENSI 3a TNpPUHUMAEMble yIpaBleHUYeCKHe pemieHus. J[ns BeipabOTKH
ONepaTUBHBIX U FP(HEKTUBHBIX PEIICHUI PYKOBOJIUTENSAM HEOOXOIUMA JOCTOBEpHAs
uHpopmMarusi Kak O (PUHAHCOBOM, TaK U O MPOU3BOJCTBEHHOM IOJOKECHUU
NPEANIPUATHSA. PemenueM  3TOM  3agauM  3aHUMaeTcs  OyXTalTepCKHid
yhpaBieHueckuil yuer. Pasnuuaror Oyxrantepckuii (UHAHCOBBINA U OyXTaJlITepCKUA
yhnpaBieHueckuii  yder. llenp mepBoro oOecnedyuTh BHEIIHUX IOJIb30BaTENCH
OyXranaTepcKoi uHpopmanueii. llenp BTtOoporo obecrneunTh uHHOOpPMAILHECH
BHYTPEHHHUX TI0JIb30BaTeNel (PyKOBOJUTENEH, MEHEHKEPOB, COOCTBEHHUKOB). K
Takol HMH(OpMAIMU MOXHO OTHECTH: 3aTpaThl Ha IMPOU3BOACTBO M peaU3alIUIo,
PBIHKHU COBITa, CIIPOC, PEHTA0ETbHOCTh MPOAYKIIUU, KOHKYPEHTOCIIOCOOHOCTD.

@UHAHCOBBIM y4yeT KaK OCHOBHAsg YacTh MH(DPOPMALMOHHOW CHCTEMBI
npennpusThs He oOecreuyrBaeT YIpPaBJICHLIEB BCEX YPOBHEW omnepaTUBHOU
uHpopMalMel U He IpeACTaBiIsieT MHPpOpMAaLIHIO AJIs ITIAHUPOBAHUS U KOOPAMHALIUN
OyAymiero pasBUTHS MPENNpHUATHs B YCIOBUSX pblHKA. B 3Tux ycioBusx
HEU30€KHbIM CTAaHOBUTCS  IOSIBIICHUE YIPaBIEHYECKOI0  ydeTa  Kak
CaMOCTOSITEJIbHOTO HaIlPaBJICHUs OyXTraJlTepCKON JAesITEIbHOCTH.

OdunumanbHOro OmnpeneieHus YNpaBiIeHUECKOro ydeTa B 3aKOHOJATENIbHBIX
aKTax, BXOJALIUX B CUCTEMY HOPMAaTHUBHOTO PETYJIUPOBAHUS, HET.

I[lo  wmuHenuto  HanuonansHoil — accommanuu — OyxrantepoB  CIIA,
YIOPABJICHUYECKUI YYET €CTh «IpOlecC HUACHTU(DHUKAIUU, U3MEPEHUs, HAKOIUICHHUS,
aHanu3a, IMOArOTOBKHM, HHTErpalMd M nepegayd (UHAHCOBOM HH(POPMALINH,
WCIIOJIb3YEMON  YIIPABICHUYECKUM [E€PCOHAJIOM U IUIAHUPOBAHUS, OLEHKU H
KOHTpOJII 32  MPOMU3BOJCTBEHHOM  JIEATEIBHOCTBIO U 3()PEKTUBHOCTHIO
VICIIOJIb30BaHUs PECYPCOBY.

B kuure «¥YmpaBnenueckuid yuer» mnona penakuuend A.J[. Illepemera
IPUBOJUTCS ONpeeNieHue: «YTPaBICHUYECKUM yyeT — MmojacucTeMa OyXrajaTepcKoro
ydeTra, KOTopasi B paMKax OJHOW OpraHH3alii OOECIeurBaeT €€ YNpaBICHUECKUN
anmnapaTt HHpopMaIuei, UCIoIb3yeMOil 171 TJIaHUPOBAHHUS, COOCTBEHHO YIPaBIICHUS
Y KOHTPOJIA 32 ACSATEIBHOCTBIO OPraHU3alMH. DTOT MPOLECC BKIIOYAET BBISIBICHUE,
u3MepeHue, cOop, aHaliu3, MOJArOTOBKY, HHTEpIpETalNio, Mepenady U IpueM
uH(popmanuu, HEoOXOJUMOW YIPaBICHUYECKOMY ammapaTry ISl BBIIOJHEHHUS €ro
(GYyHKIMID.

M.A. BaxpymuHa gaet cieayrollee ONpeaeeHue: «YIPaBIeHYECKU ydeT —
3TO CAMOCTOSITEIbHOE HaIlpaBJIEHUE OYXTalTEPCKOr0 yuyeTa OpraHusaliuu, KOTOpoe



o0ecrieunBaeT ee yMpaBlIEHUYECKH MepcoHan WHpopMalueil, UCIoIb3yeMOon aiis
IJJAHUPOBAHMUSI, YIIPABJIEHUsI, KOHTPOJIS U OLIEHKW OPraHW3allly B LIEJIOM, a TaKXKe €€
CTPYKTYPHBIX NIOAPA3ACICHUIN».

DTOT mpolecc BKIIOYACT: BBISIBICHHE, H3MEpeHue, Qukcanuoo, coop,
XpaHeHue, mnepenadyy u nOpuéMm uHboOpMalu, HEoOXOAUMOW YIpaBICHYECKOMY
anmapary JUisl BBIMOJIHEHUS €ro (DyHKIM: TPUHATHS YNPaBICHYECKUX PEIICHHM,
aHanu3a WMH(OpManMU O 3aTpaTax M pe3yJibTaTax XO35SUCTBEHHOM IesATEIbHOCTH,
IUIAHUPOBAHUSI, KOHTPOJIL U PETrYJIUPOBAHUS NPOWU3BOACTBEHHOW [E€ATEIIBHOCTH
MPEANPUATHS.

byxranrepckuil ynpaBiIE€HYECKUA YYET — 3TO CBA3YIOIIEE 3BEHO MEXKIY
YYETHBIM IIPOLIECCOM M YIIPABJICHUEM ITPEAIPUATHAEM.

3amauell ynpaBIIEHYECKOTO Yy4YeTa SIBJISIETCS COCTABJICHHE OTYETOB JUIS
el NMEPUOANYECKOrO IUIAHWPOBAHUSA M KOHTPOJIA, Ul IPUHATHS PELICHUU B
HECTAHJAPTHBIX CHTyalUHsIX. OTH OTYETBl COCTABJISAIOTCS Ui  BHYTPEHHUX
MOJIb30BaTeNIe OyXraaTepckoi MHPOpMAIMU U JIOJDKHBI COJEPkKaTh UHPOPMAIUIO
HE TOJIbKO 00 00111eM (PUHAHCOBOM MOJOXKEHUH NPEANPUATHS, HO U O COCTOSIHUU JIEJT
HENOCPEICTBEHHO B 00JIaCTH IPOU3BOCTBA.

Ilpeomemom  OyxraiaTepckoro yIpaBJI€HUECKOIO ydera ABJISETCA
IIPOU3BOJICTBEHHAs JIEATEIBHOCTh OPraHU3alMu U €€ OTHEIbHBIX CTPYKTYPHBIX
IIOAPA3AEICHUN, Ha3bIBAEMBIX [ICHTPAMU OTBETCTBEHHOCTH.

Ilenmp omeemcmeéennocmu — OTO CTPYKTYpHOE IIOApPA3JEICHUE
OpraHW3aly{, BO TJIABE KOTOPOTO CTOMUT MEHEIKEpP, KOHTPOJIUPYIOLIUN 3aTpaThl,
JIOXOJbI U CPEJICTBA, MHBECTUPYEMBIE B 3TOT CETMEHT OM3HEca.

enTphI OTBETCTBEHHOCTH MOTYT o0nagaTh OPUINYECKON
CaMOCTOSATENbHOCTBIO MM BXOJUTh B COCTAB OPraHM3allMU Ha MpaBaxX CTPYKTYPHBIX
MOJpa3ACICHUN.

Kpome TOro, mpeameroM OyXTraJTe€pCKOro YHPABICHUYECKOTO MOXET CTaTh
NEeSATEIbHOCTh OTJAEIBHBIX LIEXOB 3aB0OJIA, OTJEJIOB MarazuHa, OTJeJIeHUI OOJbHULBI U
T.1. [Ipr 3TOM Ba’kHO, YTOOBI Ka)KJ0€ MOIpa3AesieHue UMENIO CBOETO PYKOBOAMUTEIIS.

2 O0beKTbl, METOAbI M 321241 OyXIaJTePCKOro ynpaBJjeHYeCKoro yyera

Oovekmamu ynpagieHuecko2o ydyema SBISIIOTCS U3JAEPKKH (TEKyIIHE U
KalUTAJIbHbIE) TPENNPUSATAS B IIEJIOM U €r0  OTIEIbHBIX CTPYKTYPHBIX
MOAPA3ACIIEHUN, PE3YIbTaThl IPOU3BOJACTBEHHO-X03IMCTBEHHOU 1€ TEIIBHOCTH BCETO
NPEANpUATAS U CTPYKTYPHBIX TMOJApa3/eNieHud, BHYTPEHHEE L€HOO0Opa30BaHUE,
OI0JIPKETUPOBAHUE U BHYTPEHHSIS OTYETHOCTD.

Copeprxanue OyXrajaTepCKOTO YIpaBICHUYECKOTO y4eTa ClelyeT TPaKTOBaTh
mpe, 4eM coocTBeHHO ydeT. [loMHMO yueTHON QyHKIMU eMy IpHCYLIE MJIaHOBasd,
aHanutuueckas QyHkiuu. BeneHue yrnpaBieHYeCKOTro y4eTa U OTYETHOCTH BXOAUT B
JOJDKHOCTHBIE O0SI3aHHOCTU OyXrajTepa-aHanuTuka. [lomrumo Ha3BaHHBIX (DYHKIIMIMA
BaKHeIeH QyHKIMEH ABISETCS KalbKyJIHMpPOBaHUE.

COBOKYNMHOCTh PA3IUYHBIX MPUEMOB U CIIOCOOOB, MOCPEACTBOM KOTOPBIX
OTpaXaroTcs OOBEKTHI YMPABJICHUECKOTO Yy4yeTa B HWHGOPMAIMOHHON CHCTEME
NPEANPUATHS, HAa3bIBACTCS MEmOOOM ynpaenenueckozo yuema. OH COCTOUT U3
CIIEAYIOIIUX 3JIEMEHTOB:



- JJICMCHTBI MCTOAAa 6YXFaJ'ITCpCKOFO yducTra (I[OI(YMCHTEIHI/IH, WHBCHTapU3alusi,

OLIGHKA, KaJbKyJsAlUs, CuYeTa, JABOWHAs 3alUCh, OYXTalTepCKHiA OanaHc,
OTYETHOCTb);
- HOPMHUpPOBaHHE — IIPOLIECC HAYYHO OOOCHOBAHHOIO pacyeTa HOPM U

HOPMAaTUBOB, KOTOPBIM HampamjeH Ha oOecrieueHre d(PGHEeKTUBHOTO HCTOIb30BaAHUS
BCEX BHUJOB PECYpCOB M M3bICKaHWE IyTeH HamOoJiee MPOAYKTUBHOTO IPEBPAICHUS
3aTpaT B MPOYKIIUIO;

- JUMUTUPOBAHUE — TIepBasg CTYNEHb KOHTPOJIS 3a MaTepUalbHBIMU
M3JepKKaM1, OCHOBaHHAsI Ha CUCTEME HOPM 3aracoB M 3aTpar;

- WHJICKCHBIN METO/I, IPUMEHSIEMBINA B CTATUCTUKE;

- MIPUEMBI AKOHOMHUYECKOTO aHaJm3a, aHAIIN3Yy MIOJIBEPraeTCs
MMPOU3BOJACTBEHHAS JECATEIIBHOCTh KaK BCEro MNPEANPUATHS, TaK MU OTJEJIbHBIX
MOJPa3ACICHUN, BRIPAXKEHHAS! dKOHOMUYECKUMH MTOKA3aTEIISIMH.

- MaTeMaTUYeCKUe MeTOJbl (JIMHEHHOTO MPOrpaMMHUPOBAHUS, METOJ
HAaMMEHBIIINX KBAJIPATOB).

Bce aneMenThl MeTo/a NEHMCTBYIOT HE WM30JMPOBAHHO JAPYr OT JApyra, a B
CUCTEME OpraHu3alii BHYTPECHHHUX XO3SMCTBEHHBIX CBS3CH, HANPaBJICHHOM Ha
peuIeHne 3aa4 yIpaBICHUA.

Henu 6yxezanmepckozo ynpasneHueckozo yuema:

1. Oxa3zaHnve HH(POPMALMOHHOW TOMOIIM MEHEIKEepaM B MPHUHITUU
YIPaBIECHYECKUX PELICHUN;
2. KoHTpOnb, DPOTrHO3MPOBAHME W IUIAHUPOBAHHE SKOHOMHUYECKOU

3 (HEKTUBHOCTH AESITEIBHOCTU PEANPUATHUS;
3. HMudpopmanroHHasg NOAAECPKKA B MPUHATHH d(PPEKTUBHBIX PEIICHUN;
4. Bpi0op Hanbonee 3pPeKTUBHBIX MyTEH Pa3BUTHUS IPEANPUATHUA.
[lenn peanusyroTcs B 3ad0auax ynpaBI€HYECKOrO yUeTa:

- dbopmupoBaHue JIOCTOBEPHOM u MTOJTHOM uHopMaru 0
BHYTPHXO3SIICTBEHHBIX MPOLIECCAX U PE3YNbTATAX AEATEIBHOCTH M MPEIOCTABICHHUE
TOH MH(POpPMALMU PYKOBOJCTBY MPEANPUATUS IYTEM COCTaBJICHHUS BHYTPEHHEU
YIIPaBJIECHYECKON OTYETHOCTH;

- IJIAHUPOBAHUE U KOHTPOJIb SKOHOMHUYECKON 3((EKTUBHOCTH AEATEIbHOCTH
NPEANPUATHS U €0 LIEHTPOB OTBETCTBEHHOCTH;

- ucyuciieHne (GakTUUeCKoOW CceOECTOMMOCTH MpoayKuuu (paboT, yciyr) u
OINPEENICHUE OTKIIOHEHUI OT YCTAHOBIIEHHBIX HOPM, CTAH/IapTOB, CMET;

- aHAJIW3 OTKJIOHEHUH OT 3aIlUIaHUPOBAHHBIX PE3yJbTATOB U BBISBICHUE
[IPUYMH OTKJIOHEHHU;

- o0ecrieyeHUe KOHTPOJIA 32 HaJUYMeM U JBWKEHUEM MMYIIECTBa,
MaTepHabHbBIX, ICHEKHBIX U TPYJOBBIX PECYPCOB;

- popmupoBanue HHGOPMALIMOHHOMN 0a3bl 111 TPUHATHUS PEILICHUN;

- BBISIBIICHHE PpE3EpPBOB  TMOBBIIIEHUS 3(PPEKTUBHOCTU  ACSITEIBHOCTU
OpraHu3allyu.

3 TpeGoBanusi, mnpeabsiBisieMble K HHpopMauuu OyXrajirepckKoro
YIIPaBJIEHYECKOI0 y4eTa



HNudopmanusa — 310 cBeACHUS O JTUIAX, NPEANPUATUIX, (HaKTax, COOBITHSIX,
SBJICHUSX U Tpolieccax, T.€. BCE TO, YTO pacCIIMpsET MpeAcTaBlIeHUE 00 00BEeKTax
UCCJIeIOBAHUS.

K wundopmamuu OyxraaTepckoro ympaBJIeHUECKOTO ydeTa MpeIbsBISIOTCS
mpebosanus:
aJpECHOCTB;
JIOCTOBEPHOCTH;
ONEepPAaTUBHOCTD;
JI0OCTaTOYHOCTB;
MOHSTHOCTB;
CBOEBPEMEHHOCT;
aAHAJIUTUYHOCTH;
THOKOCTB;
WHUTIIMATABHOCTB;
0. I0JEe3HOCTE;
1. 3KOHOMHYHOCTb.

B OyxrantepckoM yIpaBI€HYECKOM ydeTe BO3MOYKHO HCIIOJIb30BaHUE,

KaK HEKOJIMYECTBEHHOM MH(popMauuu (pe3yibTaTbhl COLMAIBHBIX OMPOCOB, CIYXH),
TaK M KOJMYECTBEHHOM, KOTOpas B CBOIO Oue€pelb JEIUTCS Ha YYETHYI0 U
HeyuyeTHyro. [IpuHIMI JOKyMeHTanbHON 000CHOBAaHHOCTH B YIPABJIECHYECKOM YUETE
MOKET HE TNPUMEHAThCA, T.K. MCIONB3YIOTCS KakK (akTHUeckue Tak U
IPOTHO3UPYEMbIE OLEHKHA. [l TpUHATHS ONEpaTHBHBIX PEIICHUA MOXKET
UCIIOJB30BaThCA KaK TMOJIHas Tak W HemoJiHas uH@opmaius o0 o0oO0BbeKTe
uccienosanus. Kak npasuiio, nHpopMaius OyxraaTepckoro yrnpapieHYECKOro yueTa
HOCHUT KOHAU(PHUIIMATHHBINA XapaKkTep U TpeOyeT 3allnThlI.

RHRoOo~NoOOkwWNE

Jlekuus 2
B3aumopaeiicrBue GUHAHCOBOIO M YIIPABJICHCKOI0 y4YeTa

B ynpasnendueckom v pUHAHCOBOM y4eTe MHOTO 00U4€20:

— paccMaTpuBAKOTCA OJHU W TE€ K€ XO3AWCTBEHHbIE omepauuu. Tak,
MO3JIEMEHTHO OTpakaeMble B CUCTeME (PMHAHCOBOI'O yuyeTa JaHHbBIE O BHJAxX 3aTpar
(3apaboTHOM TIaThl, AMOPTU3AIMOHHBIX OTYUCICHUH U T.JI.) HCIONB3YIOTCS
OJTHOBPEMEHHO U B YIIPABJIECHYECKOM YUETE;

— Ha OCHOBE MPOW3BOCTBEHHOMN WJIM MOJHONW CE0ECTOMMOCTH, PACCUUTAHHON
B CHUCTEME YNpaBIEHYECKOIO Yyuyera, MPOU3BOJAUTCA OalaHCcOBasi  OLEHKA
M3TOTOBJICHHBIX HA MPEANPUITHH AKTUBOB B cUCTEME (DMHAHCOBOTO YYETa;

— METOJIbl  OyXTrajTepcKoro (UHAHCOBOTO ydeTa NPUMEHSIOTCI U B
OyXTanTepCKOM YNpPaBIECHYECKOM yUETE;

— MCIOJIb30BaHUE OlepaTUBHON MHPOPMALINH;

— uHpopmals OyXraaTepckoro (QUHAHCOBOTO y4Ye€Ta W YINPaBIECHYECKOTO
y4deTa UCIOIb3YETCs AJI IPUHATUS PELICHUM.

Ho psiny ¢ 3TUM MMEIOTCSI CYIIECTBEHHbIE omauuua OyXralaTepcKoro

(HUHAHCOBOTO yueTa U OyXTaITEPCKOTO YIMPABICHYECKOTO yUeTa:

1. O6azamenvnocms eedenusn yuema. B coorBerctBum co ctT. 18 3akona PD
«O OyxraiaTepckoM ydeTe» BeleHHE OyXraiarepckoro (uHaHCOBOro yuera
oOsi3arenbHO. DUHAHCOBBIA yuyeT BeneTcs Mo Tpedyemoil (opme, HE3aBUCHUMO OT



JKEJTaHWsl PYKOBOJCTBA. B OTHOIMIEHWHM OyXraaTepCKOTO YMPaBIEHYECKOTO ydYeTa
TaKNX yKa3aHWUW HET, €ro BEJCHHE 3aBUCHUT OT BOJU PyKoBocTBa. [Ipy 3TOM HOIKHO
BBINIOJIHATBCSL  YCJIOBUE: 3arpaThl Ha cOOp M MOJATOTOBKY YIPaBICHYECKOU
uH(OpMAaIUU JOHKHBI OBITh HUXKE YKOHOMUYECKOT0 3 (eKTa OT €€ UCTIOJIb30BaHMsl.

2. Ilenu eeoenua yuema. llens QuUHAHCOBOTO yudeTra — COCTaBIICHUE
(MHAHCOBBIX JOKYMEHTOB JJisi BHEIIHUX Mojb3oBarened. Kak Tonbko ¢dhuHaHCOBas
OTYETHOCTh F'OTOBA, [EJIb CUUTACTCS AOCTUTHYTOM. Llenb ynpaBieHueckoro yuyera —
oOecrieyeHre BHYTPUIIPOU3BOJCTBEHHOTO TUIAaHUPOBAHMUS, YIIPABICHUS U KOHTPOJIS.

3. Ilonvzoeamenu ungopmayuu. WnHpopmanus ¢GUHAHCOBOTO YydeTa
UCIIOJIB3YETCSl  BHENIHWMH  TIOJIh30BaTeIsIMA  (MHBECTOpAMH,  TOKYHATEIISIMHU,
MOCTABIIUKAMH, KPEAUTOPAMH, OOIICCTBCHHBIMH  OpraHU3aludsIMH W T.JI.).
[ToTpebuTtensmu uHGOPMAIIUK YIPABIECHYECKOTO y4eTa SBISCTCS YIPaBICHYCCKUN
MIEPCOHAJT PA3JIMYHBIX YPOBHEH (TOJHKO BHYTPEHHUE MTOJIH30BATEIH ).

4. Memoowl éedenus yuema. B pyuHaHCOBOM y4yeTe BAXKHEHIITUMU JIEMEHTaAMHU
METO/a SIBJISIIOTCS JOKYMCHTAIlMs, WHBEHTApHW3allds, CYeTa W JIBOWHAS 3aITuCh.
VYrpaBneHUecKUid  ydeT TMOJb3yeTCs OSTUMU IpUEMaMH, HO HE BCerja.
VYrpaBieHUeCKUI Y4eT HE OTrpaHUYeH JBONHOM 3alMMChiO, MOMXKET HCIOIb30BATHCS
mro0ast Apyrasi cucTemMa, Kotopasi y100Ha JijIsi pyKOBOJUTENEH.

5. Ceobooa evibopa (cmenenv peznamenmauuu). B ¢duHancoBoM ydeTe
00s3aTENIbHO CJICIOBAHKE JIEUCTBYIOIIMM 3aKOHAM, MOJIOKEHHSIM, OOIICTPUHSITHIM
OpUHIIMIIAM BeneHus ydera. [IpaBuiia BelleHUS PErIaMeHTUPYIOTCS TOCYJapCTBOM.
VYrpaBieHUECKUH Yy4eT HE COJIEPKHUT O00s3aTeIbHBIX HOPM M OrpaHUYEHHI,
npenocTaBisieTcs cBobOoma BbeIOOpa. Benenwe yuera — BHYTpEHHEE JIEJIO
TIPEATPUSITHSI.

6. Hcnonvzyemoie usmepumenu. OUHAHCOBBIA Y4€T BEIETCS B POCCHUUCKOMN
BaNIIOTE — pyoOssx. B pyOsieBoil oneHKe M0JKHA OBITH COCTaBlieHa W (pUHAHCOBas
OTYETHOCTh. B ympaBICHYECKOM YydYeTe HCIOIB3YIOTCA KakK JCHEKHBIE, TaK H
HEJICHS)KHBIC M3MEPUTEIN — B 3aBUCHMOCTH OT HMX «IOJE3HOCTH». lIpumeHstoTcs
HaTypajbHbIC, YCIOBHO-HATYpAJIbHbIE, TPYAOBBIC MMOKa3aTe . MOXKeT ObITh BHIOpaHa
ao0asi JeHexkHas eAUMHUIA, MOXKET TMPUMEHSATHCS TMPOTHO3HAs OIIEHKa, a He
JICUCTBYIOIIUN KYpC.

7. OcHogHnble 2pynnupoeéku 3ampam. B GUHAHCOBOM yueTe  3aTpathbl
TPYNIUPYIOTCS IO YKOHOMHYECKUM dJIeMeHTaM. B ympaBieHYeckoM ydeTe 3aTpaThl
TPYNIUPYIOTCS TI0O HOCUTENSIM 3aTpaT B pa3pe3e CTaTell KaabKyJSIUH.

8. Ocnoenoit 06vekm yuema. B (GUHAHCOBOM yueTe 3TO XO34WCTBEHHAs
NEeATEILHOCTh TPEANPHUATHS B IIeJoM. B ympaBieHueckoM ydere 00bIlle BHUMAHHS
yACNAeTCS  CTPYKTYPHBIM  TIOJpa3feiCHUSAM  MPEANPHUITHS,  BO3TJIABISICMBIM
PYKOBOJMTEIISIMHA, KOTOPBIE HECYT OTBETCTBEHHOCTH 3a PE3yJbTaThl MX PabOThI —
IIEHTPaM OTBETCTBCHHOCTH.

9. IHepuoouunocms cocmaenenun omuyemunocmu. B (GuHAHCOBOM yyeTe
MEPUOINYHOCTh YCTAaHABIWUBACTCS HOPMATHBHBIMHM akTaMu. [lomHBIN (QUHAHCOBBIN
OTYET COCTABJSETCS IO UTOraM To0Ja, TEKYyIIMe OTYEThl MOKBapTadbHO. B
YIPABJICHUYECKOM YYETE OTYETHI COCTABIISIOTCS 110 MEPE HaTOOHOCTH:

€KEMECSIHO, €XKErOJHO, €KETHEBHO WHOTJA HEMEJICHHO. AJIMUHUCTpAIUs
caMa YCTaHABJIMBAET COCTAB, CPOKH BHYTPEHHEH OTYETHOCTH. I JIaBHBIM NMPUHLHII-
11€71€CO00Pa3HOCTh M SKOHOMUYHOCTb.



10. Cmenens Haodercnocmu ungopmayuu. B PuHaHCOBOM yUeTe
00s13aTeIbHO TPEOyeTCS JAOKYMEHTAIBHOCTh M OOBEKTUBHOCTh — HH(POPMAIUS
MOJIBEPraeTcsi MPOBEPKE, ayIUTOPCKOMY KOHTPOJI0. B yrpaBieHUeckoM ydeTe yaiie
UCIIOJIb3YIOTCSl CYOBEKTUBHBIC OLEHKH OYIYIIUX COOBITUNA, KOTOPBIE CHIIBHO 3aBUCAT
or uened ympaiaeHus. OCHOBHas 3ajada  yNpaBICHYECKOIO0 ydyera —
MPOTHO3UPOBAHHUE.

11. Cmenenv omxpwvimocmu ungopmayuu. OUHAHCOBOW OTYETHOCTH HE
MPEICTABIIIET KOMMEPUYECKON TaliHbI, OHA SBJISIETCS OTKPBITON, IMyOJIMYHON U B psizie
Clly4aeB 3aBEpsieTCs HE3aBUCUMbIMU ayauTopaMu. MHpopMalus ynpaBieHYECKOTrO
ydeTa OTHOCHUTCS K cpepe KOMMEpPUYECKOM TaiHbI, JOCTYN K Hell orpannyeH. OHa He
MOJICKUT MyOIUKAIIMU U HOCUT KOH(UJIECHIIUAIbHBIA XapakKTep.

12. Ilpueaszkam 6o épemenu. OUHAHCOBBIA YYET OTPAKAET XO3SMCTBEHHbBIE
omepaiuu, KOTOphle MPOU30IUIA Ha MPEANPUSATUU (B COOTBETCTBUM C MPUHIIUIIOM
JOKYMEHTapHOH OOOCHOBAaHHOCTH).  YTPABIEHYECKUH YYET COAEPKUT Kak
«UCTOPUYECKYIO» HMH(POpMALMIO, TaK W OIEHKM W IUlaHbl Ha Oynymee. Llenb
(MHAHCOBOTO ydeTa — MOKa3aTh «Kak ObUIO», a YIPaBICHYECKOTO ydeTa —« Kak
JTOJKHO OBITHY.

13. basucnana cmpykmypa yuema. OUHAHCOBBI y4e€T CTPOMUTCS Ha
YpaBHEHHH:

AxkTHuB = Co0CTBeHHBbIII KanuTaJ + BHelmHue 00513aTe/1bCTBA

VYrpaBieHUeCKU yd4eT OIepupyeT Tpemsi BHIAMU OOBEKTOB: JOXOJbI,
W3JIEPKKHU, aKTUBBI. ba3zucHoe ypaBHEHHE OTCYTCTBYET.

14. Ceazv ¢ opysumu oucyunaunamu. OUHAHCOBBIN y4eT OCHOBAH IJIaBHBIM
o0pa3oM Ha COOCTBEHHOM METOJIe. YTPABJICHUECKUNA YYET TECHO CBSI3aH C MHBIMU
JTUCHUIUIMHAMUA — MUKPOIKOHOMUKOW, (UHAHCAMHU, SKOHOMHUYECKUM aHAJIU30M.
MareMaTu4ecKor CTaTUCTUKOU U Ap.

15. Omeemcmeennocms 3a npasuna eedenus yuema. 3a HapylieHUE TTPaBUII
BeJICHUSI (PMHAHCOBOTO y4eTa U UCKAKEHUE €ro JaHHBIX MPEAyCMOTPEHbI MITpadHbIC
CaHKIMUM. B ympaBleHYecKOM y4YeTe — [UCHUIUIMHAPHAs OTBETCTBEHHOCTh —
3amMe4yaHue, BHITOBOP U T. 1.

Bonpocsl Aj1s1 caMonpoBepKHU

1. CdopmynupyiiTe onpeaeneHne 0yXraaTepckoro yrnpaBieHIeCKOTO
y4dera, ero Lejau U 3aJa4H.

2. Uro sdBiseTcss NOpeaMEeToM M METOJIOM  OyXTalTepcKOTo
YIPaBJIEHYECKOro yuera?

3. Kakue  TpeOoBanusi  mOpeabsBIAOTCS K UMH(pOpManuu
OyXTalnTepCKOTO yNpaBIeHYECKOro yuera?

4, HazoBute oOumMEe ¥ OTAWYUTEIbHBIE YEPThl OyXTaITEPCKOTO

(MHAHCOBOT'O U YIIPABJIEHYECKOTO YUETA.

TecTnl
1. VYrpaBiaeHUECKUH yUeT MPEACTaBIAECT COOOU MOJACUCTEMY:
a) CTATUCTHUYECKOIO Y4EeTa;
0) purancoBoro y4era;
B) OyXTaJITEPCKOIO y4eTa.



2.

OcHoBHas Ocjiab YHPAaBJICHYCCKOTO yucra COCTOHUT B

PEI0CTaBICHUN HH(POPMAIIIH:
a) BHEIITHUM TI0JIH30BaTEIISIM;
0) BHYTPEHHUM I10JIb30BaTEIISM;
B) OpraHaM UCTIOJHUTEILHOU BIACTH.

3.

OcHOBOI1 OyXranTepcKoro yrnpapieHYECKOTO yueTa sSBIISETC:

a) GDMHAHCOBBIN OYXTAJITEPCKUH yUeT;
0) HAJIOTOBBII y4ET;

B) IIPOU3BOICTBEHHBINA YYET;

I') CTATUCTUYECKUH yUeT.

4.

[Tonp30BaTensmu DKOHOMHYECKOMN uH(popMauu B

yIPaBICHIECKOM yUETE SIBISIFOTCSI:
a) aKIHOHEPHI, KPETUTOPBL;
0) HaJOTOBbIE OPTaHbL;
B) BHEOIO/KETHBIE (POH/IBI;
r) OaHK Ha CTAJUH MPUHATHUS PEIICHHUS O BhIJIA4€ MPESATPUATHIO KPESINTA;
1) PYKOBOMTEIH U CIICIIUATHCTHI (MEHEKEPHI) TIPEIIPUSITHA.

S.

YacTtoTa nomauu uHGpoOpMaIuu:

a) KBapTaJibHasi, TOJI0Bas;
0) MecsiuHas1, HeIeIbHAas,
B) ONpeAeIsieTCs 3ajauaMi U PYKOBOJAUTENIEM MPEATPUSITHS.

6.

[lyOnukamusi BHYTPEHHEW  yIpaBIE€HYECKOM OTUYETHOCTH B

CpEIICTBaX MAacCOBOW MH(POPMAIIMH OCYIIECTBIISICTCS:
a) €XEerogaHo;
0) e)KeKBapTaJIbHO;
B) B Citydae OaHKPOTCTBA MPEIITPUSITHS;
T') IPU CMEHE PYKOBOJUTENS TPEIPUSITHUS;
1) HE OCYIIIECTBIICTCS HU MPU KAKUX YCIOBHSIX.

7.

Yem ObuIO OOYCIIOBJIEHO BBIJIEJICHUE YNPABIEHYECKOTO y4yeTa U3

eIMHOM CHCTEeMBI OyXTalITEPCKOTO y4eTa:
a) TpeOOBaHUSIMHU 3aKOHOIATEIBCTBA MO OYXTaaTepPCKOMY YUETY;
0) TpeOOBAHMSIMU HAJIIOTOBBIX OPT'aHOB;
B) crielipUKOM 11eJIeH U 3a7a4 YIPaBJICHUYECKOTO y4eTa.



Jleknus 3
IHonsitue 3aTpar, MX Kiaccupukanus

1. [Tonarusi: 3aTpaThl, U3JEPKKU, PAcXobl, OOBEKT ydeTa 3aTpar,
O0BEKT KaJbKYJSIIUHI, MECTO BOSHUKHOBEHHS 3aTpaT, IIEHTP OTBETCTBEHHOCTH.

2. Bup! IEeHTPOB OTBETCTBEHHOCTH.

3. Knaccudukanms ~ 3arpar B~ 3aBUCHUMOCTH  OT  IIEJH
yIIPaBJIEHYECKOTO YUeTa.

4. Knaccudukanuss 3arpar s ompeneseHus ce0ecTouMocCTH,
OLIEHKH CTOMMOCTH 3allaCcOB U MOJy4YE€HHOM MPUOBLIH.

S. Knaccudpukanusa  3aTpar  uisi  OpPUHATUS —~ pEHICHUH U
TUTAHUPOBAHMS.

6. Krnaccudukanus 3aTpat A KOHTPOJS U PETYIUPOBAHUS [IEHTPOB
OTBETCTBEHHOCTH.

1 MMousTUs: 3aTpPaThl, U3IEPKKH, PAcXoabl, 00bEKT y4yeTa 3aTpar,
00beKT KAJbKYJAUMH, MECTO BO3HMKHOBCHHUSI 3aTpaT, UEHTP
OTBETCTBEHHOCTH

Iloo 3ampamamu  cienyer TIOHMMAaTb CTOMMOCTB  PECYpCOB,
NOTPEeOJICHHBIX HA MPUOOPETEHUE CPEACTB U MPEAMETOB TPYJa, Ha MIPOU3BOJICTBO
MPOJYKIIMHU, BBITIOJIHEHHE padOT, OKa3aHUE YCIYT U OTpakaeMbIX B OajlaHCe Kak
aKTHUBBl TPEANpPUATHSA, CIHOCOOHBIE MNpUHECTH Aoxoa B Oynymem. Orcroga
CIIEIyeT, 4YTO TMOHATHE «3aTpaTbl» IIMPE, YEeM MOHITHE «3aTpaThl Ha
IIPOU3BOJICTBOY. 3aTpaThl HA MPOU3BOACTBO MPEACTABISIOT COOOM UL Ty YacTh
pECYpCOB, KOTOpasi mOTpedsieHa B MpoOLecce MPOM3BOACTBA MPOIYKUHUU (pador,
YCIIyT).

B oTedecTBEHHOW MpakTUKE MJis XAPAKTEPUCTUKHU MPOU3BOJCTBEHHBIX
3aTpaT 3a ONpENEJCHHBIM MEepUOJ BPEMEHHM HWHOIAa MPUMEHSETCS TEPMUH
«U3JEPKKU MPOU3BOJICTBAY.

H30epircku npouszeoocmea — ICHEKHOE BEIPAXKEHUE COBOKYITHBIX 3aTpaT
IPOU3BOJCTBEHHBIX (DAKTOPOB JUIsl OCYILECTBICHHS OpraHu3alue cBoei
MPOU3BOJICTBEHHOM U COBITOBOM (KOMMEPUECKO) e TETHHOCTH.

Pacxooamu opeanuzayuu TPUHACTCS YMEHBIIEHHE 3KOHOMHYECKHX
BBITOJ] B PE3YJIbTATE BHIOBITUS AKTUBOB (JICHEKHBIX CPEACTB, MHOTO UMYIIIECTBA) U
(MJIM)BO3HMKHOBEHHUE 00513aTEIBCTB, MPUBOASIINX K YMEHBIICHUIO KalUTAalla dTOU
OpraHu3aliy, 32 MCKJIIOYEHUEM YMEHBIICHHS BKJIAQJOB IO  PEIICHUIO
cooctBeHHnKkoB umymectBa(IIBY 10/99 «Pacxonsl opranuzanuuy). WHbIMU
CIIOBAMHM pacXo/ibl MOXXHO TpaKTOBaTh KaK 4YacThb 3aTpaT, MOHECEHHBIX
OpraHu3alyen B CBSI3U € MOJIYYEHHEM J10X0/1a.

Obvexkmbl yuema 3ampam TNPEJICTABISIOT COOOM 0OBEKTHI, IO KOTOPHIM
YUUTBIBAIOT 3aTpaThl B XOZE IMPOMU3BOACTBEHHOHN AEATEIBHOCTH (BUABI padoT,
yCIIyT, IIEPEAENOB, 3aKa30B U T.1.).

Ob6vekmobl  KanbKyaayuu TPEACTABISIIOT CO0OM BHUIBI  MPOIYKIIUH,
MOJlyY€HHBIE W3 TPOU3BOJACTBA, 3aBEpPUICHHbIE PAOOTHI, YCIYI'H, HMEIOIINe
NOTPEOUTEIBHYI0O CTOMMOCTb, M IO KOTOPBIM HCUHUCISETCS CeOECTOMMOCTb.
OOBEKT KaTbKYJSALNU OTOXKIECTBIISIETCSI C HOCUTEIEM 3aTpar.



Mecmo 603HUKHOGeHUA 3ampam — CTPYKTYPHOE MOApa3AeIICHUE
npeanpuatus (1eX, yd4acTok, Opwrana, OTAeN), MO0 KOTOPOMY OPTaHU3yeTCs
IUIAHUPOBAHUE U YYET H3JEPKEK MPOU3BOJCTBA ISl KOHTPOJSI M YIpaBiICHUS
UMU.

Ilenmp omeemcmeennocmu — OTHENBHBI CETMEHT NPEANPUATHSA, 3
pe3ynbTaThl AEATEIbHOCTH KOTOPOTO HECET OTBETCTBEHHOCTDh €r0 PYKOBOJIUTEIIb.

2 Buabl HEHTPOB OTBETCTBEHHOCTH
B OyxrantepckoM ympaBi€HUECKOM YYETe pas3inyaroT CICAYIOIIHE IEHTPbI

OTBETCTBEHHOCTH:

- LIGHTp 3aTparT;

- LIGHTpP J0XOJIOB;

- LIGHTp NpUOBLIHN;

- LIEHTP UHBECTUIU.

B ocHoBe »TOM KiIaccupuKaMKM  JIGKUT KpUTepudl  (UHAHCOBOI
OTBETCTBEHHOCTH MX PYKOBOJUTEIEH.

Ienmp 3ampam. PykoBOAWTENb 3TOTO IIEHTpA OTBEYAET JHIIb 3a
MPOU3BOJCTBEHHBbIE 3aTparbl. OH 00Ja7a€T HAUMEHBIIUMHU  YIPaBIEHYECKUMU
MOJIHOMOYMSIMU M HECEeT MUHUMAJIbHYIO OTBETCTBEHHOCTH 3a pe3yibTaThl. LleHTp
3aTpaT MOXKET OBbITh Kak OOJIBIINM, TaKk MaybiM (pabodee mecTo). KpymnHbie 1EHTphI
coctosAT u3 Oosee Menkux. LleHTpom 3arpaT MOXKET OBITh TaKo€ CTPYKTYpPHOE
mojipaszieJiecHue, B KOTOPOM MMEETCS BO3MOYKHOCTh OpraHM30BaTh HOPMHUPOBAHHE,
IJTAHUPOBAHKUE M YUET M3JICPKEK MPOU3BOACTBA C IEIBI0 HAOIIOIECHUS, KOHTPOJIS H
YIPABJICHHS 3aTPATaAMH.

[{eHTpHI 3aTpaT MOTYT pabOTaTh B ABYX HAIPABICHUSIX:

1) momydeHre MakCUMaIbHOW TPUOBLTA TIPU OTIPEICTICHHOM 3aJITaHHOM YPOBHE
BJIOKCHU;

2) nmoBeAeHWE N0 MHUHHMYyMa BIIOKCHHM, HEOOXOIWMBIX IJIS JOCTHIKEHUS
3aJIaHHOTO PE3yJIbTaTa.

Ilenmp 00x00086 — >5TO UEHTP OTBETCTBEHHOCTH, MEHEIKEP KOTOPOTO
OTBEYAET 3a TMOJy4YeHWEe JOXOJIOB, HO HE HECET OTBETCTBEHHOCTh 3a W3JEPKKU
(Hanmpumep, oTAen Tpojax). JlesTenbHOCTh PYKOBOAMTENS TaKUX IIEHTPOB
OIICHUBAETCS TIO MOJTYYEHHBIM JTI0X0/IaM.

Ilenmp npubviiu — 5STO CErMEHT, PYKOBOJAMUTEIb KOTOPOTO OTBEYAET
OJTHOBPEMEHHO KaK 3a JJOXOJIbI, TAK W 3a 3aTpaThl CBOETO MojapaszeneHus. Kpurepuem
OIICHKW JCATEIBHOCTH TaKOrO0 TIICHTpAa OTBETCTBEHHOCTH SBIIACTCS pa3Mep
noyiydeHHoW mnpuObuma. llenmpo  IeHTpa TNPUOBLIM  SBISCTCS  TMOJIYYCHHE
MaKCUMAaJIbHOW MPUOBUIA ITyTEM ONTHMAJIBLHOTO COYETAHMS IIEHBI, 3aTpaT U 00beMa
BBITTYCKaeMOH TIPOTYKITHH.

Ilenmp uneéecmuyuii_— >T0 CETMEHT TPEANPUITHS, MEHEIKEpP KOTOPOTo HE
TOJILKO KOHTPOJUPYET 3aTpaThl M JOXOIBI CBOETO MOMpA3JelieHUs, HO M CIEIUT 3a
3¢ (HEKTUBHOCTHIO UCTIOIH30BaHNS MHBECTUPOBAHHBIX B HETO Cpe/icTB. PykoBoauTenu
TaKuX IICHTPOB OTBETCTBEHHOCTHU OO0JaNal0T HAWOOJBIIUMHU TOJTHOMOYHUSIMH, a
3HAYUT, OHU HECYT HAMOOJBIIYI0O OTBETCTBEHHOCTh 3a IPUHUMAaeMbIe pemieHus. M



IPENOCTABIECHO IMPABO PACHPEAEIATh BBIIEICHHBIE aJIMUHUCTPAIMENl CPEACTBA IO
OTJEJIbHBIM MPOEKTaM, T.€. IPUHUMATh COOCTBEHHbIE HHBECTULIMOHHBIE PELICHHUS.

Opzanuszayuonnasa cmpykmypa — O5TO  pas3lelieHue MpEeANpUATHs Ha
OTJEJIbHBIE CTPYKTYPHBIE IMOJAPA3ICIIEHUsI U CIYyXObl (LIEHTPbl OTBETCTBEHHOCTH),
IpeIoJIaraloliue pacipeesieHne Mexay HUMU (QYHKIUI TakuM oOpa3oMm, YTOOBI
obecnieunTh 3(PPEKTUBHOE AOCTHKEHHE LI€JIee, CTOSILIUX MEepel NPEeanpUsITHEM B
L[EJIOM.

Ona  moxer  ObITb  MpeAcTaBiI€Ha  Kak  LEHTpaJU30BaHHas U
JELUEHTPAIIN30BaHHAs.

I]lenmpanuzoeannple OpraHn3alii UMEIOT UEPAPXUUYECKYIO, TUPAMUIATBHYIO
CTPYKTYpYy, MOCTPOCHHYIO MO (PYHKIMOHAIBHOMY MPHUHIMIY (aIMUHUCTPALIUSA,
¢uHaHCH, CHaOXXeHHE, MPOU3BOJCTBO, MApPKETHMHI U T.O.). B OCHOBE CHCTEMBI
YIPaBICHYECKOTO y4yeTa TaKUX NPEANpPUATHN JiekKaT TJIABHBIM 00pa3oM IIEHTPHI
3arpar.

Jleyenmpanu3zoeannaa CTPYKTypa XapakTEpPU3yeTCs HAIMYMEM LEHTPOB
npuObUIM U UHBECTUIMH. @DPOpMHUpOBaHUE JIEUEHTPAIU30BAaHHOW CTPYKTYpPHI
YIPABJICHMS IPEII0JIAracT PEeIICHNE ABYX B3aUMOCBS3aHHbIX 33/1a4:

1) pactipeneneHne OTBETCTBEHHOCTH CPEIH UCIIOIHUTENEH;

2) KOHTPOJIb 32 KA4€CTBOM MX PaOOTBHI.

OCHOBHBIM NPEUMYIIECTBOM JECLEHTPATU30BAHHON CUCTEMBI YIPABJICHHUS
SBIIIETCS CBOOOAAQ PYKOBOJIUTENEW LEHTPOB OTBETCTBEHHOCTH B MPHUHITUU
VIOPABJICHUECKUX pEUIeHU. YcnemHoe (PyHKIMOHMPOBAHUE [EUEHTPAIU30BAHHOM
CUCTEMBI BO3MOKHO MPHU HATTMYUH CIIETYIOIINX YCIOBHIA:

1) Hanuuue BHICOKOMPO(PECCHOHATBHOTO YIPABICHYECKOTO EPCOHANIA;

2) COrjIacoBaHHOCTh HHTEPECOB M II€JIEM OpraHu3aluud B I1eIoM U eé
OTJIEIBHBIX CTPYKTYPHBIX MOIpa3/IeTIECHUM.

3 Kuaaccuduxanus 3aTpaT B 3aBUCMMOCTH OT LeJIM YIIPABJIE€HYECKOT0

ydera

Bonbiioe 3HaueHue i MpaBUWIIBHOM OpraHM3alliM ydeTa 3aTpaT UMEeT uX
HayyHO OOOCHOBaHHasi Kiaccuukauus. 3aTpaTbl Ha MPOU3BOJACTBO MNPOAYKIIHUU
IpYNIUPYIOTCS MO MECTY MX BO3HMKHOBEHHMS, 110 HOCHTENSIM 3aTpaT U MO BHUAAM
pacxo/oB.

Ilo mecmy 603nuKHO8eHuA 3aTpaThl TPYNIHUPYIOTCS: MO MPOU3BOACTBAM,
1examM, ydacTKaM, U APYTUM CTPYKTYPHBIM TOJpa3AelieHUusIM Tpeanpustus. Takas
IpyNIHUPOBKA HEOOXOAMMA AJII OPTaHU3AIMH yUYeTa MO EHTPaM OTBETCTBEHHOCTH U
OTpeeNIeHHs MPOU3BOJICTBEHHON Ce0ECTOUMOCTH MPOAYKIUHU (padoT, yCiyr).

Knaccugpukayua no nocumenam 3ampam neobxonuma ajsi ONpeeeHus
ce0EeCTOMMOCTH €ANHUIIBI TPoAyKIMH (padoT, yciyr). Hocurensamu 3aTpat Ha3bIBaloOT
BUJIBI TIPOAYKIINH MPETHA3HAUCHHBIC TS PEaIU3allNH.

Ilo 6uodam 3atpaThl TPYNIUPYIOT MO IKOHOMUYECKHM JJIEMEHTaM H TI0
CTAaTbsSIM KaJIbKYJISIUH.

Tabmua 1
Knaccugukayua 3ampam 6 3asucumocmu om ueneii  OyxeanmepcKozo

YRPAG1eHCKO20 yuema
‘ Heab, 3axaun Kaaccndukanus 3arpar ‘




Pacuer ceGecroumocTu NPOM3BEACHHON | —BXOJSIINE U UCTEKIIINE;

NPOAYKIMH, OLIEHKa CTOMMOCTH 3allacoB U | —IpSMBbIE U KOCBEHHBIE,;

MOJTy4YEeHHOU MPUObLTH —OCHOBHBIC U HAKJIAHbIE;

—BXOALINAE B ce0ecTONMOCTh
(IpOU3BOACTBEHHBIE) U 3aTpaThl OTYETHOI'O
nepuojia (IepruoInIECKHe);

—OJTHORJIEMEHTHBIE U KOMILJICKCHEIE,

—TEeKYILUEe U eIMHOBPEMEHHBIE;

- MIPOU3BOIUTEIIHHBIE u
HENPOU3BOAUTEIHHBIE;

- IUTAHUPYEMBIE U HETUTAHUPYEMBIE;

- HOPMHUPYEMbIE U HEHOPMHUPYEMBIE;

- 3arparbl MPEAUIECTBYIOIIUX IEPHOMAOB,
3aTpaThl  OTYETHOTO  MEPHOJA,  PACXOJBI
OyIylIuX MepPHOJIOB.

[IpunsiTHE penIeHus U INIAaHUPOBaHKE —TIepEeMEHHBIE U ITOCTOSIHHBIC,

—IIPUHUMACMBIC U HC NMPHUHUMACMBIC B PACUCT
P OIICHKAX;

—0€3B03BpaTHbBIE 3aTPATHI;

—BMEHEHHBIE 3aTparthl (YIylieHHas BHITO/a);
—TIpeAeIbHBIE U IIPUPOCTHLIE;

—IUTAaHUPYEMBbIC U HE IUTAHUPYEMBIE.

KoHTpoub 1 perynupoBaHue 3aTpar —perynupyeMble U HEPEryJIupyeMsle.

4 Knaccudukanus 3aTpar 1Jis onpeaeeHus ce0ecCTOUMOCTH, OLIEeHKH
CTOMMOCTH 3a1ACOB M NMOJIY4YeHHOH MPUObLLIN

Bxooawue 3ampamwvt — >TO TE€ CpPENCTBa, PECYpPChl, KOTOpbIC ObLIH
MPUOOPETEHBI, IMEIOTCS B HAJIMYUU U, KaK OXKHIACTCS, TOJDKHBI MPUHECTH TOXOIBI
B Oymymiem. Bxopsmme 3arpaTel B OallaHCE OTpakarOTCS KaK aKTUBBI B BHJIC
MIPOU3BOJICTBEHHBIX 3aracoB, HE3aBEPIIICHHOTO MPOM3BOICTBA, TOTOBOM MPOTYKIIHH,
TOBapOB.

Hcmekwiue 3ampamsl — 5TO T€ PECypChl, KOTOPbIE B TEYEHHE OTYETHOTO
neproia ObUTH M3PAcXO0BAHBI IS TIOJYYCHUS JOXOJ0B U MOTEPSIIH CIIOCOOHOCTH
MPUHOCUTH JI0XOJ] B JajbHelmem. McTekime 3aTpaThl OTpakaroTCsl B COCTaBe 3aTpar
Ha TIPOM3BOJICTBO PEATM30BAHHOM MPOTYKITHH.

Ilpambie 3ampamer — >TO TaKWe 3aTpaThl, KOTOPHIE CBSI3aHBI C
MPOU3BOJICTBOM KOHKPETHBIX BHIOB MPOAYKITUH, BHITIOJIHEHUEM KOHKPETHBIX padoT
(ycayr), 1 MOTYT OBITh TpsIMO BKJIIOUEHBI B WX cebectommocth, T.e. B T 20
(MaTepuanbHble 3aTpaThl, 3apa0OTHasl TUIaTa OCHOBHBIX IPOU3BOJACTBEHHBIX
pabouux).

Koceennwvie 3ampampl HEBO3MOXHO Cpa3y OTHECTH Ha KOHKPETHBIA BHI
MPOAYKIIMA, OHW HMEIOT OOMmMH XapakTep Uil HECKOIBKHX BHJIOB IPOJYKIIHH
(padot, ycayr). Takue pacxoabl paclpeNesIOTCS MEXAY OTICIbHBIMU BUJIAMU
NPOAYKIIMM KOCBEHHBIM ITyT€M, COTJIACHO BBIOPAHHOW Ha JaHHOM TMPEIANPUATHN
METOJIMKE (MPOMOPIMOHAIBHO MPSIMBIM 3aTpaTaM, OCHOBHOW 3apa0OTHOW IutaTte u



T.A.). K KOCBEeHHBIM 3aTpaTaM MOXHO OTHECTH OOLIENPON3BOACTBEHHEIE,
00I1eX035HCTBEHHBIE PACXO/IBI.

Ochognvle 3ampampl — 3TO T€ BHUJbl PECYpCOB, TNOTpPEOIIEHHE KOTOPBIX
CBSI3aHO C BBIITYCKOM MPOIYKIIMU COTIACHO TEXHOJIOTHYECKOMY IPOIIecCy.

Haxnaonwie 3ampamut cBsi3aHbl ¢ GYHKIMEH 00CTYKUBAHUS U YIPABJICHUS
MPOU3BOJACTBOM  (OOIICPOU3BOJCTBEHHbIE) W  YIPABJICHUEM  MPEANPUSTHEM
(oO11EeX03MCTBEHHBIC).

Ilpouszeoocmeennvle 3ampamovt — OSTO  3aTpaThl, BXOJSIINE B
ce0eCcTOMMOCTh MPOAYKIIMHU (MPSMbIE MaTepUaIbHBbIE 3aTpPaThl, MPSMbIE 3aTpaThl Ha
3apabOTHYIO MJIaTy U OOIIETPOU3BOICTBEHHBIC 3aTPAThI).

Buenpouzeoocmeennvie 3ampamol (3ampamvt OmuemHo20 nepuooa,
nepuoouuecKkue 3ampamol) HE 3aBUCAT OT O0bEMA NPOU3BOJACTBA, & 3aBUCAT OT
JUIMTEJIBHOCTU TEPUOJIa, B KOTOPOM OHH BO3HHUKIW. OTO aAMUHUCTPATHBHBIE H
KOMMEPUYECKHE PACXObl. YUET UX BEJETCA Ha cueTax 26 u 44.

Oonornemenmmusie 3ampamosl — 3TO 3aTPAThl, KOTOPbIE COCTOAT U3 OJHOTO
HKOHOMHUYECKOTO 3JIEMEHTa U HE MOTYT OBITh pa3joXKeHbl Ha ciaraemble. [1o aTomy
OpU3HAKy 3aTpaThl, oOpasyromue ce0eCTOMMOCTh MNPONYKIUU (paboT, YCIyr),
IPYNIUPYIOTCS MO CIAEAYIOIIUM 3JIEMEHTaM:

- MaTepHUaIbHbIE 3aTPATHI;

- 3aTpaThl Ha OIJIATY TPY/a;

- OTYUCJICHHUS Ha COLIMAJIbHBIE HYK/IbI;
- aMOPTU3aLUOHHBIE OTYHUCIICHHUS,

- IPOYHE 3aTPATHI.

Komnnekcuovte 3ampamot COCTOAT U3 HECKOJBKUX HKOHOMHYECKHUX
AJIEMEHTOB (00IIETPOU3BOACTBEHHBIE, OOIIEX035iCTBEHHBIE).

Texywjue 3ampamsr — 3TO 3aTpaThl, UMEIOIIME YaCTYI0 NEPHUOIUYHOCTH
(pacxop ChIpbst U MaTEPUAJIOB).

Eounoepemennvie (00nHoKpammwle) — pacxoibl Ha MMOATOTOBKY U OCBOCHUE
MIPOU3BOJICTBA HOBBIX BUIOB IIPOIYKIIUH.

Ilpou3eooumenvnoimu CUATAOT 3aTpaTbl HA IPOU3BOJACTBO IMPOAYKIIHH
YCTAHOBJICHHOTO KAa4yecTBa IMpPU PAUUOHAIBHONM TEXHOJOTMUM ¢ OpraHu3aluu
IIPOU3BOJICTBA.

Henpou3eéooumenvhole 3ampamol SBISIOTCS CIEICTBUEM HENOCTATKOB B
TEXHOJOTMH M OpraHu3alliu MPOU3BOJCTBA (MIOTEPU OT MPOCTOEB, OpaK MPOAYKLHUU U
ap.).

IThanupyemore 3ampamal IUTAHUPYIOTCS B Ou3Hec-TIIaHe
(Mpou3BOUTENBHBIC 3aTPATHI TUIAHUPYIOTCS).

Hennanupyemuvle 3ampamost He OTPAKAIOTCS B OM3HEC-TUIaHE.

Hopmupyemvle 3ampamot 10JaI0TCI HOPMHUPOBAHUIO M BKJIIOYAIOTCS B
HOpPMATHBHYIO 0a3y OpraHu3alMid — MaTepuajbHble 3aTpaThl, 3apaboTHas IaTa
MPOU3BOICTBEHHBIX PA00OYMX U AP.

Henopmupyemsle — 3TO  3aTparbl, 1O KOTOPbBIM HOPMBI  HE
YCTaHaBIMBAIOTCA: TOTEPU OT MPOCTOEB, OIUIaTa CBEPXYpPOUHBIX pabOT H JIp.
Jlenenune 3aTrpaT Ha HOPMHUPYEMBIE M HEHOPMHUPYEMBIE MPEAYCMOTPEHO TaKXKe
HanoroBeiM KoeKCOM ISt TIEJIEH HATIOTOO0I0KEHHUSI.



5 Kunaccudukanus 3aTpart 1Jis NPUHATHSA PelIeHUH W IVIAHUPOBAHUS
[lo oTtHOmeHHI0 K OOBEMY MPOM3BOACTBA 3aTpaThl MOAPA3IACISIOT Ha
IIEPEMEHHBIE U ITIOCTOSIHHBIE.

[lepemenHble 3aTpaThl, BO3PACTAIOT WM YMEHBIIAIOTCS MPOMOPIMOHAIBHO
00BbEMY BBIITYCKAEMOW MPOIYKIUU (OKa3aHUs YCIYyT, TOBApOOOOpOTa), T.€. 3aBUCAT
OT JIeJIOBOM aKTUBHOCTH OpraHM3allMd. ODTH 3aTpaThl XapaKTepU3YIOT CTOUMOCTH
NpoayKTa (ChIpb€ U OCHOBHBIE MaTepHalibl, 3apaboTHas IUIaTa MPOU3BOACTBEHHBIX
pabouunx, MOKyHHbIE TOJyhaOpUKaThl, TOIUIMBO M SHEPIUs HA TEXHOJIOTHYECKUE
HYKJIbI ¥ J1p.). B pacdere Ha eMHUIlY IPOIYKIIMU NTIEPEMEHHBIE 3aTPaThl COCTABISIOT
MOCTOSTHHYIO BEJIMYMHY.

COBOKYHHI)IG IICPCMCHHBIC 3aTpaTbl HMCIOT HHHGﬁHYI-O 3aBUCUMOCTb OT
IIOKAa3aTCJIA ,ZIGJIOBOﬁ AKTUBHOCTHU IIPCAIIPUATHA, a IICPCMCHHBIC 3aTpaThbl HaA CAUHUITY

MMPOAYKINH — BCJIMYKMHA ITOCTOAHHAA.
COBOKYHHBIG 3aTpaThbl Y nenbHbIE 3aTpaThbl

A

JlenoBasi akTHBHOCTb
JlenoBas aKTUBHOCTh (OGbeM  NPOM3BOJCTBA)

(O6Bem npon3BoOICTBA)

Puc 1. I'padux 3aBUCHMOCTH COBOKYNHBIX M YJEIbHBIX MEPEMEHHBIX 3aTpaTr OT
JEJI0OBOM aKTUBHOCTH

Ilocmoannsle 3ampamsl — 3TO 3aTPAThl, HE 3aBUCSALIME OT WU3MEHEHHUS
o0beMa MPOU3BOJICTBA, T.€. OT JEJIOBOM aKTUBHOCTH (apeHAHAs IJlaTa, aMOPTU3aLUs
OCHOBHBIX CPEJICTB U Ap.).

[locTostHHBIE  3aTpaThl, pacCUMTAHHbIE HA €AMHMIYY HPOIYKIHH,
U3MEHSIOTCS B 3aBUCUMOCTH OT OOBEMOB MPOU3BOJCTBA — YMEHBIIAIOTCS
(yBemMUMBaIOTCS) TPH yBEJIWMYECHUU (YMEHBIIEHHWH) O0O0beMa MPOU3BOJACTBA. B
pacueTe Ha BeChb 00BEM MPOM3BEACHHON MPOAYKIIMM TaKHE 3aTpaTbl OCTAIOTCA
MMOCTOSIHHOM BEJIMYUHOM.



COBOKYITHBIE 3aTPaThI VY nenbHbIE 3aTpaTh
A A

[ B
» »

JlenoBasi akTHBHOCTh JlenoBasi akTHUBHOCTh
(O6beM npou3BOJICTBA) (O6wvem mpou3BOCTBA)

Puc 2. I'paduk 3aBUCUMOCTH COBOKYNHBIX W YJEIbHBIX IMOCTOSHHBIX 3aTpar OT
JIeJI0BOM aKTUBHOCTH.

B peanbHON XKU3HM PEAKO MOMXKHO BCTPETUTh W3JIEPKKH, SBISIOLIAECA
UCKJIIIOYUTEIbHO  TMEPEMEHHBIMM WM  UCKIKOYUTEIBHO  IOCTOSSHHBIMU. B
OOJBIIMHCTBE CIy4aeB 3aTpaThl SIBISIOTCA YCIOBHO-TIOCTOSTHHBIMHM JIM YCJIOBHO-
MEPEMEHHBIMHU.

JIns onucaHus MOBEACHUS IEPEMEHHBIX 3aTpaT B YIPABICHYECKOM YYETE
MPUMEHSIOT MMOKa3aTeNb — KOADPUIIMEHT pearupoBaHusl 3aTpar.

Kp.3. =y/x,

riae  y- Teminsl pocta 3atpar (%);
X-TEMIIbI pocTa hi (N1 (0):70) 7 axtuBHOCTH(%0).
3aTpaThl, KOTOpbIE CUMUTAIOTCS TMOCTOSHHBIMH, HE PEarupyroT Ha HU3MEHEHUE
o0beMoB mpousBojcTBa. KoadduimeHT pearnpoBaHusl MOCTOSHHBIX 3aTpaT PaBEH
Hymo. Hamnpumep, 3arpaTel Ha peMOHT o(uca, apeHaHas IjiaTa, OTOTUICHHE HE
U3MEHSIETCS €CJIM 00BhEeM MPOU3BOJICTBA BhIpacTeT Ha 50%.

K p.3.=0/50=0
[TepeMenHBIe 3aTpaThl MOTYT OBITh MPOMOPIHOHAIBHBIMHU, IPOTPECCHBHBIMU
U IETPECCUBHBIMH, PETPECCHBHBIMH.
Iponopuuonanvusle — 310 3aTpPaThi, KOTOPHIC YBEINYUBAIOTCS TAKUMHU K
TEMIIAMH, YTO M [E€J0Bas aKTUBHOCTh OpraHu3anud. Hampumep, MpHu yBeIHYCHHH

JIETI0BOM aKTUBHOCTHU opranu3auuu Ha 50%, 3aTpaThl Toxe yBenuyatcsa Ha 50%.
Kp.3. =50/50=1

3arpatsl

A

»
|

JenoBast aktuBHOCTH (OOBEM IIPOM3BOJICTRA)




Puc 3. I'paduk 3aBUCHMOCTH TPOMOPIIMOHATBLHBIX 3aTPaT OT JEIOBOM aKTUBHOCTH

Ilpozpeccusnvie 3ampamor — 3aTpaThl, KOTOpPbIE pacTyT Oojiee OBICTPHIMU
TEMITaMH, Y€M JeJ0Basi aKTHUBHOCTh MpeAnpusTws. Hampumep, mpu yBEIUUYCHHH
o0weMa mpousBoacTBa Ha 30%, 3aTpaThl yBenuuuBaroTcs Ha 60%.

Kp.3. =60/30=2
/lecpeccugnwvie — 3TO 3aTPAThI, TEMIIBI POCTA KOTOPBIX MEJIEHHEE, YEM TEMIIBI
pocTa nenoBoil aktuBHOCTU. Hampumep, npu pocte oObema npousBoacta Ha 70%,
3arpaTel yBenuuuBarorcs Ha 50%.

Kp.3. =50/70=0,71

3arpatsl 3arpaTsl
A A

, /‘

» »

,Z[CJIOBaH AKTUBHOCTD HCJIOBaSI AKTHUBHOCTD

Puc 4. I'paduk 3aBUCHMOCTH MPOTPECCUBHBIX U JIETPECCUBHBIX 3aTpaT OT JEIOBOM
AKTUBHOCTHU OPTraHU3alUU

Pezpeccugnvie 3atpaThl COKpAIIalOTCs B aOCOJIOTHOM BBIPAXKEHUH, HECMOTPS
Ha POCT IPOU3BOJICTBA.

JItoOble U3AEPKKU B OOIIEM BUAE MOTYT OBITh MPEICTAaBIECHBI POPMYIION:

V=a+
BX,

rae

VY — COBOKYITHBIE U3IEPKKH, PYO.;

a — UX MOCTOSIHHAs 4acTh, HE 3aBUCSIIAs OT 00beMa MPOU3BOJICTBA, pYO.;

B — IEpEeMEHHbIe 3aTpaThl B pacuere Ha 1 en. mpoaykuuu (Ko3hdUIMEHT
pearupoBaHus 3aTpar), pyo;

X —00beM MPOU3BOACTBA WIH JIEJI0Basi aKTUBHOCTb.

IMpumep. Pa3genure 3aTpathl Ha MOCTOSHHYO M TICPEMECHHBIC YaCTH.
ITo ueHTpy OTBETCTBEHHOCTH HMMEIOTCS CIEAYIOIIUEe JaHHble 00 o00beme
BBITTyCKa MPOYKIIMU U 3aTpaTax B TEUCHUE TOJIa:

Ilepuon V BbIycKa 3aTparbl

SuBapn 105 1200 000
DdeBpaiib 120 1 300 000
Mapt 125 1 360 000
Anpenp 140 1420 000




Mait 110 1230 000
HroHp 130 1399 999
Urons 113 1 250 000
ABrycr -

CenTs6pn 123 1 330 000
OKT0pb 138 1 400 000
Hos10ps -

JexaOpb 145 1 500 000

MeTtoa MuHHM-MaKcH (METO/1 BBICIIEH U HU3IIIEH TOYEK).

W3 mpuBeIeHHBIX TaHHBIX BUIHO, YTO HAUOOJBIITUI BBIMTYCK MPOAYKITUN OBLI
JTOCTUTHYT B HOs1Ope (150 1IT.) M1 eMy COOTBETCTBOBAJIU PACXO/Ibl B CYMME
1560 000 py6. B aBrycre, HampOTHUB, BBINYIICHO MHHUMAJIbHOE KOJUYECTBO
uzaenuit (102 mt.), Ha yto 6610 M3pacxoaoBano 1 150 000 py6.

Haxonum oTkioHEeHUsT B o0beMax TMPOM3BOJCTBA M B 3arparax B
MaKCUMaJIbHOW U MUHUMAJIbHON TOYKAaX:
AQ =150 — 102 =48 mir.
A3 =1 560 000 - 1 150 000 = 410 000 py®.
Kosddumument pearnpoBanus 3arpaT (CTaBKa IEPEMEHHBIX 3aTpaT Ha
CIMHUILY MPOTYKIIUHN) OMIPEICINM I10 popMyJIe:

Kp.3.= A3/Aq ,ato coctaBut 410000/48 = 8542py0.

BennunHy COBOKYMHBIX MEPEMEHHBIX 3aTpaT B MaKCUMaJbHOH U
MUHUMAJIBLHON TOYKaX BBIYUCISAEM IyTEM YMHOXEHHUS PACCUMTAHHOW CTaBKH Ha
COOTBETCTBYIOIINI 00BEM MPOU3BOJICTBA:

CoBOKyIHbIE IEPEMEHHBIE 3aTPaThl B MAKCUMAJIbHOM TOUKE (B HOSIOpE)
8542*150 = 1 281 300 py6.

CoBOKyITHBIE IEPEMEHHBIE 3aTPaThl B MUHUMAJIBHOW TOYKE (B aBTYCTE)
8542*102 =871 300 pyO®.

N3 ucxXOmHBIX JAHHBIX W3BECTHO, YTO OOIIasi CyMMa B HOSIOpE COCTaBWIIH
1 560 000 py6., cremoBaTeNbHO, HA JIOJIO TMOCTOSHHBIX 3aTpaT B MaKCUMAaJIbHOUN
TOYKE MPUXOJAUTCS

1 560 000 — 1 281 300 =278 700 pyO®.
[TocTostHHBIE 3aTpaThl B MHUHUMAJILHON TOYKE
1 150 000 - 871 300 =278 700 py®.
OTcrosia moBeZIeHUE 3aTpaT MOXKET ObITh OMUCAHO cleAyrolen Gpopmyoi
Y =278 700 + 8542 X,
rae Y — ob6mias cymma 3arpar, pyo.;
X — 00BeM IPOM3BOJICTBA B HATYPAIHHOM BBIPAKCHHH.

Kak BMAHO W3 TIPUBENEHHBIX PACUETOB, METOJ BBICIICH W HU3IICH TOYEK
JIOBOJILHO TPOCT B MpUMEHEHHH. Ero 11e1b COCTOUT B TOM, 4TOOBI CIIPOTHO3UPOBATH
MOBEJICHUE U3IEPKEK NMPU U3MEHEHUH JICJIOBOM aKTUBHOCTH MPENPUATHSL.

OTnuuuTenbHON YEepTOW MOCTOSIHHBIX 3aTpaTr SBJISIETCS WX HEU3MEHHOCTh B
npenenax macmradHo 0azpl. MacmrabHass 0a3a — onpeneieHHBId WHTEPBAT
o0beMa MPOU3BOJICTBA, B KOTOPOM 3aTpaThl UMEIOT KaKy0-JIMOO YETKO BBIPAKEHHYIO
tenaeHnuto. Hanpumep, Ha npeanpustuu 50 en. obopyaoBanus 1 nmpousBoautces 100
ThIC. €IMHULL TPOoAYKLMH B Tof. Cymma amopTu3anuu coctaBisieT 50 Toic. pyO. B TO/I.



AMUHHUCTpaAus B LETSX YBETHMYEHHUS BBITyCKa MPOAYKIHMH pelInia mpruodpecta 5
en. obopynoBanusi. MacmTabHas 0aza yBelmWuuiIach, a 3HAYUT aMOPTU3AI[MOHHBIC
OTUUCJICHUS] YBEJIMUYMBAIOTCA W  3a(UKCUPYETCS Ha OMNPEICICHHOW IMOCTOSIHHOU
CyMME.

3ampamol, npunumaemvie U He NPUHUMAEMDbIE 6 pPACUem NPU OUEHKAX.
[Iponiecc NpUHATUSA YNPABICHYECKUX PEIICHHUI CBSI3aH CO CPABHEHUEM HECKOJIBKUX
aIbTEPHATUBHBIX BapHUaHTOB M BBIOOpPOM Haumyuiiero m3 Hux. C 3To#l 1esbio Bce
MOKa3aTesId MOKHO pa30UTh Ha JBE TPYIIIbI:

1) moka3zaTenu OCTAlOTCd HEU3MEHHBIMM TPU BCEX aIbTEPHATUBHBIX
BapUaHTAaX;

2) U3MEHSIOTCS B 3aBUCUMOCTH OT IMPUHSTOrO PELICHMUS.

IlenecooOpa3Ho cpaBHHUBATH MEXKAy COOON HE BCe TMOKa3aTeau, a JIUIIh
MOKa3aTesId BTOPOM IpyNIbl, T.€. T€, KOTOPbIE OT BapUaHTa K BapUAHTy MEHSIOTCS.
3aTpathl OTIMYAIOLIME OJHY AJIbTEPHATUBY OT IPYTrOM HA3bIBAIOTCS pPe1e6aHmHbIMU.
OHu y4YWTBIBAIOTCS TIpU NPUHATHM pemieHud. llokasarenu nepBoM Trpynmbel He
IIPUHUMAIOTCS B pacyeT MPU OLEHKAX.

be3eo3épamnvie — STO HWCTEKIIME 3aTpaThl, KOTOpbIE HE OAMH U3
albTEPHATUBHBIX BapUaHTOB HE CIIOCOOEH OTKOoppekTupoBatb. OHU He
YUHUTBIBAKOTCS TIPU IIPUHATHN PELLICHUA.

Bmenennvie 3ampamepl. B ynpaBlieHUECKOM ydeTe€ WHOTJA IPU HPUHITHH
pelIeHUsT HaJlI0 HMCUYUCIATH 3aTpaTbl, KOTOPbIE MOTYT pEajbHO M HE COCTOATHCS B
OyaylmeM - 3TO BMEHEHHbIE (BOOOpa)kaeMbl€) 3aTpaThl WM YIYIIEHHAs BBIFOJAA
npeanpusatud. Hanpumep, mnpenmnpusitue paboTaeT Ha MOJHYKD MOUIHOCTh U
BbITyckaeT npoaykuuto Ha 100 Teic. py6. B Henento. [lokynaTens npenjiaraet HOBbIN
3aKa3, 4yTO BJeYeT 3a coOoi gomojiHUTeNbHbIe 3aTparhl Ha 20 Teic. pyd. Kakoa
NOJDKHA OBbITh MUHHMAaJIbHas IieHa JoroBopa? IIpuHsSB 3aka3, IpeanpusTue He
CMOJKET BBIITYCKaTh MPOAYKIHUIO U MoHeceT yObITkHM Ha 100 Teic. py0d. DTy cymmy
NPEANPUATHIO HEOOXOJUMO YYECTh NpPH OOCYKJIEHHM YCIOBHM noroBopa. Takxum
o0Opasom, 1ieHa JOTOBOpa HE MOXKET OmycTUThCs Hike 120 Twic. py6., rie 100 ThIC.
py0. BMEHEHHBIE 3aTPAThl UM YIYILIEHHAs! BBITO1A.

JlanHas kareropus 3aTpaT NMPUMEHMMA JIMIIb B CIy4ae OrPaHUYEHHOCTH
pPECYpCOB, T.€. IIPU MOJHOM 3arpy3Ke MPOU3BOJICTBEHHBIX MOLIHOCTEM.

Ilpupocmmusie 3ampamst — 5STO JIONOJHUTEIBHBIE 3aTpPaTbl, KOTOPBIE
BO3HHMKAIOT B PE3YJIbTATE W3TOTOBJIEHUS WM MPOJAXKU JONOJHUTEIBHOW MHapTHH
MPOIYKIHUU.

Ilpedenvnvie 3ampamsr — >TO JONOJHUTENBbHBIE 3aTpaThl B pacyeTe Ha
SAVHUILY TPOTYKIIMH.

[Tpumep. O6beM mpoaax npeanpuatus 3a Tekyui nepuor 2 000 ex. Llena
peanuzamuu 1 000 pyO. 3a enunuily. Bennunna nepemennsix 3arpat 400 py6. 3a
equuuny. Ilpenmonaraercs yBenmuuuth 00beM peanusaruu Ha 20%. I[lpu sToM
MPEAYCMOTPEHO YBEIUYUTD:

- pacxonbl Ha pekiamy Ha 10%;
- apeHJIHYIO IUIaTy 3a HOBBIE nomMelnieHust Ha 20%;
- KOMaHAUPOBOYHbIE pacxoabl Ha 20%.
3anonHuTe TaOIUIly U ONPENSIUTE MPUPOCTHBIC U MPEAEIbHBIE JOXObI
Y 3aTpaThl.



IMEPEMEHHBIC 3aTPaThbl

IToka3zarenn Texymmit IInanupyercs IIpupocTHbIE JOXOABI U 3aTPaThI

MecsI]

Bripyuka ot 2 000 000

peanu3anim

3aTpathl BCEro 1 600 000

BT. 4. —

COJIepKaHuE 300 000

nepcoHaa

- Ha peKJjIamy 150 000

- KOMaHJIMPOBOY- 180 000

HBIE PACXO0JIbl

- apeH/IHas TU1aTa 170 000

-COBOKYITHBIE 800 000

Pacuer IMPUPOCTHLBIX 3aTpaT U JOXOA0B IIPCACTABJICH B CHCIIYIOHIGﬁ Ta6JII/III€:

IToka3zarenu Texymmit IInanupyercs IIpupocTHBIE 1OXOABI U
MecsI] 3aTpaThl

Bripyuka ot 2 000 000 2 400 000 400 000
peann3anim
3arpatsl BCEro, B T. 4. 1 600 000 1 845 000 245 000
Copepxanue rmepcoHaina 300000 300 000 -
Ha pexiiamy 150 000 165 000 15 000
KomannupoBouHbsie 180 000 216 000 36 000
pacxobl
ApeHaHas ruara 170 000 204 000 34 000
CoBOKyITHBIE 800 000 960 000 160 000
nepeMeHHbIE 3aTPaTh

[Tpupoctueie noxoasr 400 000 py6.

[TpupocTHbIC 3aTpaThl 245 000 pyo.

[IpenenbHbBIC JOXOIBI 1 000 py6. (400 000: 400)

[IpenenbHbIE 3aTpaThI

612,5 pyo6.

(245 000: 400)

Ilhanupyemoie 3ampamot — 3TO 3aTPaThl, PACCUYMTAHHBIC HA OIPEICICHHBIN
00BEM TPOM3BOJCTBA. B COOTBETCTBMM ¢ HOpMaMH, HOPMAaTHBaMH, CMETaMH OHHU

BKJIFOUAIOTCS B IUIAHOBYIO CEOECTOMMOCTD IPOAYKIIHH.

Hennanupyemoie — 3atpatsl. He BKIItouaembie B IJIaH ¥ OTpakaeMble TOIBKO B
(dhakTHyeCcKoi ce0eCTOUMOCTH MPOIYKIIUH.




6 Knaccuduxanus 3aTpaT A5l KOHTPOJISL M PeryJIMPpOBaHUS 1esiTeIbHOCTH
LHEHTPOB OTBETCTBEHHOCTH

Pezynupyemuie (Konmponupyemwie) 3ampamsl — TOJIBEPKEHbI BIUSHUIO
MEHEJ[)KEpa LIEHTpa OTBETCTBEHHOCTH, HA HEPETyJIHpPyeMbl€ OH BO3JIEHCTBOBATH HE
MokeT. PaGora MeHemkepa  OIEHUBAETCS 1O  CIOCOOHOCTH  YNPAaBIAThH
peryaupyeMbIMU 3aTpaTaMHu.

Jlexkuus 4
Opranusanus y4eTa Npou3BOACTBEHHBIX 3aTpaT
Opranuzaiusi ydyera MPOU3BOJCTBEHHBIX 3aTpaT  3aKJIIOYaeTcs B
WCITOJIb30BAaHUU OYXTAJITEPCKUX CYETOB M TPYMITHUPOBOK 3aTpaT. [ pynmupoBka 3aTpar
3aBUCHUT OT 00BEKTa yJeTa.

Ha opranmzamuio ydera MpOW3BOACTBEHHBIX 3aTpaT OKA3bIBACT BIWSHHUE DS
(haxkTopoB:

- BUJI JICATEILHOCTH MPEIITPUITHS;

- €0 pa3Mep;

- IPUHSATAS MPEANPUITUEM OPTaHU3AIMOHHAS CTPYKTYpa YIIPABICHHUS;

- OpraHU3aIMOHHO-TIpaBoBas (popma IpearnpusTUs;

- 00bEeM BBIITYCKA MPOTYKIIHH.

Opranuzaius yuera 3aTpar Ha IPOM3BOJICTBO OCHOBaHA Ha MPUHIIUIIAX:

- HEU3MEHHOCTHh NPHHITOW METOJOJIOTHH ydeTa 3aTpaT U KaJbKyJIHUPOBAHHSI
ce0eCTOMMOCTH MPOAYKIIUU B TEUCHHE T0O/1a;

- IOJIHOTA OTPAKEHUS B YUETE BCEX XO3AMCTBEHHBIX ONEPALIA;

- MPaBUJILHOE OTHECEHUE PACXOOB M IOXOJOB K OTUCTHBIM TIEPHUOIaM;

- pasrpaHUYCHHE B YUETE TCKYIIHUX 3aTpaT Ha MPOU3BOJICTBO U Ha KAIUTAJILHBIC
BJIOJKCHHSI,

- perjaMeHTalus cocTaBa ce0eCTOMMOCTU NMPOAYKIIUH;

- COOTBETCTBUE (PAKTUUECKOW CEOECTOMMOCTH MPOIYKIIMM HOPMATUBHOU U
IIJIAHOBOM.

B Poccun cocraB cebectomMocT MPOAYKIIMHM periameHTupyercss Hamorossim
konpexkcoM P® u IIBY 10/99, IIBY 6/01 u IIBY 5/01.

B 3aBucumoctn OT OCOOCHHOCTEH  TEXHOJOTHM  IPOM3BOJICTBA
MOAPA3ASIAIOTCA Ha JOOBIBarOIMEe U 00padaThIBarOIINC.

[To KOMWYECTBY W CTENCHH TMOBTOPSIEMOCTH W3JICITHM MIPOU3BOJICTBA
MO/IPa3ICIIAIOT HAa TPY THITA: HHIAUBUIYyaIbHbIC, CEpUIHBIC U MAaCCOBEIE.

[To Ha3HAYEHUIO BHYTPH MPEINPHITHSI TPOU3BOJCTBO JICIUTCSA HA: OCHOBHOE,
BCIIOMOTaTeIbHOE U 00CITyKUBaroOIIee.

B 1mexax OCHOBHBIX TPOHW3BOJCTB IPOM3BOAAT TMPOAYKIIHIO (BBIMOTHSIIOT
paboThl, OKa3bIBAIOT YCIYTH ) JJIsI MPOU3BOJCTBA KOTOPOM CO37aHa OpraHu3allusl.
BcnomorarenbHoe MPOU3BOJICTBO OOCITYKHBAET OCHOBHOE — 3TO PEMOHTHBIM 1IEX,
TPAHCTIOPTHBIH 1eX, KOTeIbHAs U T.1I.

OO0cCyXKMBaOINUE TPOU3BOJICTBA U XO3MCTBA HEMOCPEICTBEHHO HE CBSI3aHBI C
MPOU3BOJICTBEHHOW JEATENBHOCThIO Tpennpusatus. OHU TPU3BAaHBl OKa3hIBATh
yCIIyTH paOOTHHUKAM OpTaHu3aIiu (CTOJIOBBIC, Oy(PeThl, caHATOPUH, IOMA OTAbIXA H
T.J.).



Jlyist BeieHus ypaBIEHYECKOTO yueTa MpeIHa3HAYCHbI;
- Cuera y4yeta BHEOOOPOTHBIX aKTHBOB:
01 — «OcHOBHBIE CpPEACTBAY;
02 — «AMopTH3aIusi OCHOBHBIX CPEACTB»»
04 — «HemarepuasibHbIe aKTUBBI»;
05 — «amopTH3aIs HeMaTepHUATBHBIX AKTHBOB.
- Cyera y4eTa MpOU3BOJICTBEHHBIX 3aM1aCOB M 3aTpaT MPUMEHSIOT CUETa:
10 — «Marepuaib»;
20 — «OCHOBHOE TIPOU3BOJICTBOY;
21 — «IlonyhabpuxaTsl COOCTBEHHOTO MPOU3BOJICTBAY;
23 — «BciomorarenbHbIe IPOU3BOACTBAY;
25 — «O0uIenpon3BOICTBEHHBIE PACXOBI»;
26 — «O011eX03iCTBEHHBIE PACXOIbI»;
28 — «bpak B mpoU3BOACTBEY;
29 — «O0cayXKUBAIOILTNE MPOU3BOICTBA U XO3SICTBAY.
- Cyera y4yeTa roTOBOM MPOJTYKIIMHM U TOBAPOB:
40 — «Bpimyck npoayKiuu (padoT, yCIIyT)»;
41 — «ToBaps»;
42 — «ToproBas HarleHKay,;
43 — «I"'oToBast MPOTYKIIHS;
44 — «Pacxoabl Ha MPOJAKYY;
45 — «ToBapsl OTTPYKEHHBIEY.

B cucteme OyXraaTepckoro ympaBIeHYECKOTO yUeTa MCIOIb3YIOTCS TaKKe
cuetra 90 «IIpomaxu», cuera pacueroB — 60, 62, 68, 69, 70, 76, 79, a Takke TIIaBHbIN
CYeT yueTa (PMHAHCOBBIX pe3yabTaToB — 99 «IIpubbUU U YOBITKIY.

Opraam3aruss TPOU3BOACTBEHHOTO YyYeTa TNPEAINoiaraeT W OMNpeaeICHHYIO
IpynIupoOBKY 3aTpart. [Ipu 3TOM BO3MOKEH:

- YUET U3EPKEK 10 BHUJIAM,

- Y4eT U37ep>KeK 10 MeCTaM UX BO3HUKHOBEHHSI,

- Y4ET U3JIEP>KEK MO IEHTPaM OTBETCTBEHHOCTH,

- Y4eT U37ep>KEeK 10 HOCUTEIISAM 3aTpar.

Bonpocsl aj1s1 caMoOnpoBepKHU

1. Jlaiite onpenenenue 3aTpaT. B ueM 3akiro4aeTcs pa3inuaue MExIy
3aTparaMu U pacxoaMu?

2. llepeuunciaure OCHOBHBIE KJIacCH(UKAIIUU 3aTpaT.

3. UTo Ha3BIBaIOT MECTOM BO3ZHHUKHOBEHUS U HOCUTEJIEM 3aTpaT?

4. Yrto Takoe MpOU3BOJACTBEHHBIC U MEPUOIUYECKUE 3aTPAThHI?

5. KakoBo OCHOBHOE OTJIMUUE MEPEMEHHBIX 3aTPaT OT MOCTOSHHBIX ?

6. MeHsieTcss M BeJIMYMHA TOCTOSHHBIX PACXOJ0B B pacyeTe Ha
EAVHUITY TPOAYKIIMH MPU U3MEHEHUH 00heMa MPOU3BOICTBA?

7. Uto takoe macmtabHas 0a3a M Kak OHA BIMSIET Ha MOBEICHUE
3aTpar?

8. B uem cymHOCTh METONA BBICHICH W HU3MIEH TOYEK (MUHH —
Makcu)? KakoBo ero npakTuyeckoe npuMeHeHue?



9. IlpuBeaute mpumep 6€3BO3BPATHBIX 3aTparT.

10. Kakue OyxraaTepckue cueTa HCHOJIB3YIOTCS B OyXraiaTepcKoM
yIIpaBJIEHYECKOM ydeTe?

TecTnI
1. MecTo BOBHUKHOBEHUS 3aTPaT:

a) MPEANPUsTHE, POU3BOJICTBO, 11€X, YIACTOK;
0) MIaTexxHOe MOpyUeHHE, TpeOOBaHME;
B) cueT-(hakTypa.

2. LleHTpBI OTBETCTBEHHOCTHU:

a) TMOApa3feNleHHs, IO KOTOPbIM HMEETCS BO3MOXKHOCTb  y4Y€CTb
BBIIIOJIHEHHE MEHEDKEPAMHU CBOMX 00SI3aHHOCTEN;

0) muaTeXHbIe JOKYMEHTHI;
B) 00s13aTENILCTRA.

3. LleHTp 1OX0/I0OB HECET OTBETCTBEHHOCTH 34!
a) 3aTpaThl;
0) 3aTpaThl U BBIPYUKY;
B) BBIPYUKY.

4, YpOBEHb CaMOCTOSTENBHOCTH W OTBETCTBEHHOCTH IIEHTpa
WHBECTHUIINN:

a) BBILLIE YPOBHSA OTBETCTBEHHOCTH LIEHTPA MPUOBLIY;
0) HUKE YPOBHS OTBETCTBEHHOCTHU LIEHTPA MPUOBLIH.

5. Bxopsimue 3aTpartsr:
a) OTpaXKEHbI B aKTHBE OajlaHCa KaK MPOU3BOJCTBEHHBIC 3aI1aChI;

0) OTpaxkeHBI B COCTaB€ 3aTpaT Ha TMPOU3BOJCTBO pPEATU30BAHHOU
MPOAYKIIMU OTYETHOTO NEPUOA.

6. BMmeHeHHbIe pacxo/pbl:

a) pecypchl, KOTOPBIMU >XEPTBYIOT B IOJb3Y JPYTrOro ajabTEPHATUBHOTO
pelieHus;

0) 3aTpaThl C Ipyroro o0ObEKTa y4yera.

1. Haxnannsie pacxopr:
a) IpsIMbIE PACcXO/IbI;
0) o0IIEeTPOU3BOICTBEHHBIE U OOIEX03IMCTBEHHBIC PACXOIBI.

8. Ha kakoit Bompoc gaeT oTBeT mH(pOpMaIUI O 3aTpaTax B pa3pese
SKOHOMUYECKHUX IJIEMEHTOB:

a) Kakhe pecypchl OBUIM HWCIOJIB30BAHBI NPENNPHUATHEM B  XOJE
OCYILIECTBIICHUS JIESITEIbHOCTH;



0) Kyaa ObUTM HamMpaBIEHBI PECYPCHl MPEANPUATHUS B XOJI€ OCYIIECTBICHUS
NEATEIBHOCTH.

9. B pamkax macmrtaOHOW 0a3bl yACIbHBIC IOCTOSIHHBIE PaCXOIbI
NIPH YBEJIMUYCHUH JI€JIOBOM aKTUBHOCTH OpTaHU3aINH:
a) OCTAIOTCSl HECM3MEHHBIMU;
0) MOCTENEHHO YMEHBIIAIOTCS;
B) BO3pAcCTaloT;
T') HE 3aBUCAT OT JICJIOBOW aKTHBHOCTH.

10. B pamkax macmTabHO#l 0a3bl yJelbHbIE MEPEMEHHBIE PACXObI
U YBEJIUYEHUH JI€JIOBOM aKTUBHOCTH OpTraHU3allUU:
a) OCTalOTCSI HEU3MEHHBIMU;
0) MOCTENEHHO YMEHbIIAIOTCS;
B) BO3PAacTaloT;
I') HE 3aBUCAT OT JICJIOBOM aKTUBHOCTH.

11. B pamkax macmtabHOW 0a3bl COBOKYITHBIE TTEPEMEHHBIE PACXO/IbI
P YBEITUYECHUU JICTIOBOI aKTUBHOCTH OpraHU3AIIUU:
a) OCTalOTCsI HEM3MEHHBIMU;
0) MOCTENEHHO YMEHBIIIAIOTCS;
B) BO3pacTaloT;
T') HE 3aBUCSAT OT JICJIOBOM aKTHBHOCTH.

12. B pamkax MacmTaOHOW 0a3bl COBOKYITHBIE MMOCTOSTHHBIE PaCXOIbI
IIPU YBEJTMYEHUU JI€JIOBOI aKTUBHOCTH OpraHU3ALIUN:
a) OCTarOTCSI HEU3MCHHBIMHU;
0) MOCTENEHHO YMEHbIIAIOTCS;
B) BO3pacTalor.

13. Ilepuoauyeckue pacxoibl COCTOST U3:
a) KOMMEPUYECKHUX U aJIMUHUCTPATUBHBIX PACXO/0B;
0) MpOM3BOACTBEHHBIX M3JEpKEK, MHPOpMaIMs O KOTOPHIX HAaKOIJIEHa Ha
OyXrajaTepcKux cueTax 3a OTUETHBIA MEPUOS;
B) OOLIEIEXOBBIX PACXOJIOB;
I') HU OJVH OTBET HE BEPEH.

14, BMeHeHHbIE 3aTpaThl YUYUTBHIBAIOTCS npu MIPUHATHH
YIIPABJIICHYECKUX PELLICHUMN:
a) B YCJIOBUSIX OTPAHMYEHHOCTH PECYPCOB;
0) npu U30BITKE PECYPCOB;
B) HE3aBUCHUMO OT CTEIIEHU 00ECIIEUEHHOCTH PECYPCaMH.

15. Ilpsimbie maTepualbHBIE 3aTpaThl B paMKaX MacIITaOHOW Oa3bl
SIBJISTFOTCSI:
a) TOCTOSTHHBIMU;



0) mepeMeHHbBIMU;
B) YCJIIOBHO-TIOCTOSIHHBIMU;
I') BCE OTBETHI BEPHHBI.

16. Meron BbicIICH MW HU3IMIEH To4YyeK (METOJ MHHH-MAKCH)
NpeIHA3HAYCH JIJIS:
a) MUHUMU3AIIMH 3aTPaT;
0) pa3zencHus 3aTpaT Ha MOCTOSHHYIO ¥ TICPEMEHHYO COCTAaBIISIOIIINC;
B) ONITUMM3AIIMN TTPOU3BOJICTBECHHBIX PE3yJIbTATOB;
T') BCE BBIIEMIEPEUUCICHHOE BEPHO.

17. VYCIOBHO-TIOCTOSIHHBIE 3aTpaTbl MOTYT OBITb HPEICTABICHBI
dbopmyoii:
a) Y=a
0) Y=Bx
B) Y=a + BX

18. Pacxonmpl Ha YNakoBKY TOTOBOW NPOAYKIMH Ui OTTPY3KH €€
HNOTPEOUTENIO SBISAIOTCS:
a) MPOU3BOJICTBEHHBIMU [TIEPEMEHHBIMU 3aTpaTaMu;
0) NpOM3BOJCTBEHHBIMU IOCTOSTHHBIMU 3aTpaTaMy;
B) HEITPOU3BOJACTBEHHBIMH IEPEMEHHBIMU 3aTPATAMU;
I') HEIPOU3BOCTBEHHBIMU TOCTOSSHHBIMU 3aTPATaMHU.

19. CoBokymHbIE TOCTOSIHHBIE 3aTpaThl opranm3aiuu 9 000 pyo.,
o0veM npousBojctBa 1 500 m3npenuii. [Ipu ob6beme npomsBoacTBa B 1 200
U3JICINIA TTIOCTOSTHHBIC 3aTPaThl COCTABSIT:

a) 6 000 py0. B cymme;

6) 9 000 py0. B cymme;

B) 7,5 py0. Ha equHUILY;

') BEpHbI BTOPOW U TPETUN OTBETHI;
1) HA OJIMH OTBET HE BEPEH.

20. OOBEKTOM KaJIbKyJIUPOBaHUS SBISETCS:
a) MECTO BOBHMKHOBEHUS 3aTparT;
0) npoaykT, paboTa, yciyra;
B) LIEHTp 3aTpar.

21. Eciu 1npu yBenuueHun oObeMa mnpousBojactBa Ha 10%
OJIHOBPEMEHHO YBEJIMUMBAIOTCS MMEPEMEHHBIE MTPOU3BOJACTBEHHBIE 3aTPaThl Ha
10%, To 7TO 03HAYAECT:

a) IErpECCUBHOE MOBEJICHNE 3aTPaT;
0) mporpeccuBHOE MOBEACHHE 3aTparT;
B) IPOINOPLIMOHAIILHOE MOBEICHHE 3aTpaT.



22. llpeanpustue  mIaHUPYeT  Ce0ECTOMMOCTh  PEANM30BAHHOM
npoaykuuu 1 000 000 py6., B T. 4. moctosHuble 3arpatsl 400 000 py6. u
nepemeHHbie 3aTpatbl 40% oT oObema peanu3oBaHHON mpoaykuuu. Kakum
IUIaHUPYETCs: 00bEM pean3aluu:

a) 750 000 py6.;
6) 1 000 000 py®.;
B) 1 500 000 py6.;
r) 3 200 000 pyo®.

23. Ilpeampustue B OT4eTe MO NPUOBUTM TOKa3bIBAET OOBEM
peanmm3aruu 2 000 000 py6. [IpomsBoactBenusie pacxoasl 800 000 py6. (u3
HuX 40% TMOCTOSHHBIC); KOMMEPUYECKHE U aIMUHUCTPATUBHBIE PACXOIbI
1 000 000 py6. (m3 Hux 60% mnepemennsie). PaccumTaiite Map>KWHAIBHBIN
JI0X0/]1, ITHOPUPYS MaTepHUaIbHbIC 3aMachl, U BEIOEPUTE MPaBUIbHBIN OTBET:

a) 920 000 py6.;

6) 720 000 py6.;

B) 1 080 000 py6.;

r) 1200 000 pyO0.;

1) HA OJIUH OTBET HE BEPEH.

Jlekuus S
CymHOCTh KAJBKYJIHPOBAHHS ce0eCTOMMOCTH

OpHoll M3 3amay  yOpaBJICHYECKOTO Yy4YeTa SBISETCS KaJbKyJIUPOBAaHUE
ce0eCTOMMOCTH MPOAYKITUH.

CebecToMMOCTh MPOAYKIMHM — 3TO BBIPAXKEHHBIE B JEHEXKHOU (popme 3aTpaThl
Ha €€ IPOU3BOJICTBO U PEAIN3ALIUIO.

B cebecroumocThs NpoayKUMK BKJIKOYAIOTCS: 3aTpaThl TpPyHAa; CPEACTBa U
IpeaMEThl Tpyla Ha IPOU3BOACTBO NPOAYKLUMH; 3arpaTbl Ha IOATOTOBKY
NPOU3BOJCTBA;  3aTpaThl  HEMNOCPEJICTBEHHO CBA3aHHBIE C  IPOU3BOJCTBOM
OOyCJIOBJIEHHbIE ~TEXHOJOTMEH MPOU3BOJACTBA; 3aTpaThl MO  OOCITYKUBAHUIO
MPOU3BOJACTBEHHOrO MpOoLiecca; 3aTpaThl MO OOECHEYEHHI0 HOPMAJIbHBIX YCIOBUUI
TpyJa U TEXHUKH O€30MaCHOCTH; 3aTpaThl CBS3aHHBIE C HAOOPOM pabouei CUJIbI U C
MOATOTOBKOM M MEpEernoAroTOBKOM KaJapoB; OTYUCIEHHS Ha COL. CTPaXxOBaHUE;
pacxojipl Ha ynpaBjieHHe MPOU3BOACTBOM; OTEPU OT Opaka; MOTepu OT MPOCTOEB MO
BHYTPHUIIPOU3BOJICTBEHHBIM [PUYMHAM; HEAOCTaYd MAaTEPHABHBIX LIEHHOCTEW B
npenenax HOPM €CTECTBEHHOM YOBLIM; BBIILIAThl MOCOOUN B pe3ynbTare MOTepu
TPYAOCIIOCOOHOCTH U3-3a IPOU3BOJCTBEHHBIX TPABM.

PaznuyaroT BHYTPEHHIOIO C€E€0ECTOMMOCTh (BKJIIOYAET MpSAMbIE 3aTpaThl U
OOIIETPOU3BOICTBEHHBIE PACXO/bl) U MOJHYIO (COCTOMT U3 MPOU3BOACTBEHHOU
ce0eCTOMMOCTH U COBITOBBIX PaCXO/I0B).

CebecTonMOCTb ObIBaeT WHIUBUyaJIbHAS 17§ CpenHeoTpacieBasl.
WunuBuayanbHasi CBUIETENBCTBYET O 3aTpaTaXx KOHKPETHOTO MPEANPHUATHS TI0
BBITYCKY TNpoaykuuu. CpeaHeoTpacieBas XapaKTepU3yeT CpEeAHHE IO OTpaciu
3aTpaThl HA MPOU3BOJCTBO JAHHOTO U3/IEIIHS.



CymectByeT miaHoBast U (akTuyeckas cebecTouMocTh. [lmaHoBas BKIIOYaeT
MaKCUMaJIbHO JIOMYCTHUMBIE 3aTpaTbl HAa W3rOTOBJIEHHE NpoayKuuu. DakTtuyeckas
XapaKTepu3yeT pasMep JACUCTBUTENBHO 3aTPAuCHHBIX CPEJICTB Ha BBIMYIIEHHYIO
MPOIYKIIHUIO.

B pycckom si3bike cI0BO KanbKyJsius (OT JaTuHckoro calculatio- Hauucnenue)
MOSIBUJIOCH B 19 Beke U 03Ha4YajI0 UCYUCIICHHE CE0ECTOMMOCTH.

Kanvkynupoeanue — 310 cucteMa 3KOHOMUYECKHX PACUETOB CEOECTOMMOCTH
CAMHUIIBI OTAEIBHBIX BUIOB MPOYKIIMH, padOT, YCIYT.

3amaya KaJbKyJIMPOBAHUS - ONPEACIUTh U3IECPKKU, KOTOPhIE MPUXOIATCS Ha
CAUHUILY UX HOCHUTENs, T.6. Ha EIUHUIY NpoayKIuu (paboT, yCayr),
MpeaHa3HAaYeHHOM I peau3aliuu, a TAaKKe N1 BHYTPEHHET0 OTpeOIeHuUs.

KoHeuHBIM  pe3ynbTaToM  KaJbKYJUPOBaHHUS  SIBIIETCA  COCTaBIICHUE
KaJIbKYJIALMA. B 3aBUCUMOCTH OT Lieel pa3indaroT KaJbKyJISIIHUIO:

- IUTAHOBYIO (OHA COCTAaBJIIETCS HA IUIAHOBBIM MEPUOJ HA OCHOBAaHUHM HOPM
Ha4yaJbHOIO NMEPUOJIA);

- CMETHYI0 (OHAa pacCUMTHIBACTCA MPU MPOSKTHUPOBAHUU HOBBIX MPOU3BOJCTB,
IIPU OTCYTCTBUU HOPM pacxoja);

-aKkTUYECKyI0 WM OTYETHYIO (OHA OTpakaeT COBOKYITHOCTh BCEX 3aTpar Ha
IIPOU3BOJICTBO, PEATU3ALMIO NPOJIYKIIMM W HUCIOJB3YyEeTCS Il aHalu3a
ceOEeCTOMMOCTH).

KanpkynupoBanue ce6€CTOUMOCTH MPOIYKIUH (pabOT, YCIYT) YCIOBHO MOYKHO
NOJIPa3IeUTh Ha TPU dTana:

1)  wucuuciieHue ceOECTOMMOCTH BBITYIIIEHHOW TIPOIYKIIUH B 1IEJIOM;

2) UCUYHUCIICHHE (PAKTUYECKOW Ce0eCTOMMOCTH MO KaXKIOMY BHIY
POTYKITHH;

3) UCYHCIIEHHE CE0ECTOMMOCTH €IMHULIBI POAYKIUH.

3aoauu KanbKyauposanus:
1)  J0CTOBEpHOE MCUYHCICHHE CEOCCTOMMOCTH €UHMIIBI TPOIYKIINH;
2)  KOHTPOJb HaJ  BBIMOJHEHHWEM  IUIAHOBBIX  3aJaHUl IO
ce0eCTOMMOCTH, COOTIOIEHUE ACHUCTBYIOIIMX HOPM 1 HOPMaTHUBOB 3aTparT;
3)  ompenencHue peHTaOCIBHOCTH MPOAYKIIUH;
4) orieHka 2(G(EKTUBHOCTH pPAOOTHI IMPOM3BOJCTBEHHBIX IIEXOB
(ygacTkoB, Opuraf) mpu CpaBHEHUH 3aTpaT (ce0ECTOMMOCTH) U PE3yJIbTATOB;
5) obecrnieyeHue MOCTyIUieHUs WHGOPMAIMU Il aHAlIu3a PE3EPBOB
CHIKEHUS CEOECTOMMOCTH.
OcHoeHble npuHYUNBl KATLKYIUPOGAHUA:
1) Hay4YHO 00OCHOBAHHAsI KjacCU(PUKAIIMs 3aTpaT HAa MPOU3BOACTBO;
2)  ycraHOBIIcHHE 00BEKTa yuéTa 3aTpaT, 00BEKTOB KAJIbKYJIUPOBAHHUSI
U KaJIbKYJISITUOHHBIX CIMHHII;
Obvekmamu yuéma 3ampam SBISIIOTCS MECTa WX BO3HUKHOBCHHMS, BHJIbI U
IPYNIBI OJHOPOIHBIX MPOAYKTOB.
Mecmom 603HUKHO6eHUA 3ampam SBISCTCS CTPYKTypHOE TOJpa3lieiieHue
(uex, Opurama, pabodee MECTO).
Oovekm KanvKyaupoeanus (Hocumeny 3ampam) — BHUII TPOTYKIINHU
MIpeTHA3HAYCHHBIN TSI peaTU3aIlH.



OObekT yu€ra 3aTpaT MOXET COBIAJaThb C OOBEKTOM KalbKyJIUPOBAHUS
(ToOBIBarOIME OTPACTU MPOMBINIJICHHOCTH, OPTaHU3alN Pa0OTAIOMINE IO 3aKa3am),
HO MOXXET U HE COBMaAaTh (IIPOU3BOJICTBO, TI€ IPOIECC EIUTCS Ha PSI CTAAUN).

Br160p KanbKyJISIIMOHHON €IMHHUIIBI 3aBUCUT OT OCOOCHHOCTEH MPOM3BOICTBA
Y BBIITYCKAaeMOU MPOTYKITNH. MOTYT HCIIOJIb30BaThCS

- HATYpaJIbHbBIC CTUHMIIBI (IIIT, KT, M);

- ycnoBHO-HaTypanbHbie (100 map o0yBH);

- ¢JIMHUIIBI BPEMEHU (4achl, YCIIOBEKO-IHH, MAITUHO-YACHL.);

- eIMHUIIBI Pa0OTHI (1 TOHHA MEPEBE3EHHOTO IPy3a).

3) BBIOOp MeTOJNA  pACHpedeicHHS  KOCBEHHBIX  PacXoJIOB
(ompenensieTcst NpeanpUsITHEeM CaMOCTOATENbHO U pukcupyercs B [Ipukaze 06
YYETHOM IOJIUTHKE);

4)  pasrpaHHYEHHE 3aTpar MO MEPUOIaM;

5)  BbeIOOp MeTOAA yu€Ta 3aTpar U KaIbKYJIHPOBAHUS.

Ilpunamo knaccuguyupoeams memoovl o mpém nPUIHAKAM.

- mo oObektaM yu€ra 3arpar (TMOMPOIECCHBIM, IO3aKa3HbIH U
MOoNepeAeNbHBIN);

- TI0 TIOJIHOTE YYUTBIBAEMBIX 3aTpar (KaJIbKYJSAIWsS TOJHOW M HEIMOJIHOM
ce0eCTOMMOCTH);

- TI0 OTEpPAaTUBHOCTH y4€Ta M KOHTpoyss 3arpar (y4€T (QakTHYEeCKHX W
HOPMAaTUBHBIX 3aTpar).

OcHogeHble 3manvt KaabKyIAYUOHHBIX PACUEMO08:

1)  rpynmupoBKa MEPBHYHBIX 3aTPAT MO KAJbKYJISIIHOHHBIM CTaThsIM
pacxoioB U 1o 00beKTaM yuéTa 3aTpar;

2)  ompeneicHue Cce0CCTOMMOCTH W OTHECCHHE Ha H3JCPKKH
OCHOBHOTO TPOU3BOJICTBA 3aTPaT BCIIOMOTATEIHHOTO TIPOU3BOICTBA;

3)  pacmpeneneHue KOCBEHHBIX pAacXOJOB MEXIY OTACIbHBIMU
oOBeKTaMM y4ETa 3aTpar;

4)  ompezaencHUe ceOECTOMMOCTH OKOHYATEILHOIO Opaka U MoTeph OT
Opaka;

5)  olleHKa BO3BPATHBIX OTXO/IOB;

6)  OIlCHKA HE3aBEPIICHHOTO MPOM3BO/ICTBA;

7)  pacmpelelieHHe 3aTpaT MEKAY TOBapHbIM  BBITYCKOM |
HE3aBEPIIICHHBIM TTPOU3BOJICTBOM;

8)  pacyer ceOCCTOMMOCTH KaXIOr0 OO0BEKTa KaJbKyJIAlUA U
KaJIbKYJISIIIMOHHON €IMHHUIIBI.

Jlexkuus 6
IHo3aka3Hblii MeTOA YU€Ta 32aTPAT M KAJBKYJIMPOBAHUS Ce0eCTOMMOCTH
npoaykuuu (pador, ycjyr)
OTOT METOA HCHOJb3YyeTCd TMpPU HU3TOTOBJICHUM YHUKAJIbHBIX, JIMOO
BBITNOJIHAEMBIX 110 CIELMATBLHOMY 3aKa3y U3JeHii, paboT, yCIyT.

K npownssoacream, rae OH NIpUMEHSAETCS, OTHOCSTCA:
- CTPOUTEIBCTBO;
- CAMOJIETOCTPOEHUE U CYAOCTPOCHHUE;



- TypOOCTpOECHUE;

- mosurpadus;

- BBITIOJIHEHUE HAYYHO-UCCIIEIOBATEIbCKUX U KOHCTPYKTOPCKUX padoT;

- OKa3aHWe KOHCYJIbTAaTHUBHBIX M ayAUTOPCKUX YCIYyr M Jp. IPOU3BOJICTBA
WHUBUTYAIbHOTO U MEJIKOCEPUITHOTO THIIA.

Cywnocmo memooa:

Bce mnpsiMble 3aTparTbhl YYUTBHIBAIOTCS B pa3pe3e YCTAHOBICHHBIX CTaTel
KaJIbKYJISIIMKA TI0 OTIEIBHBIM 3aka3zaM. Bce ocranbHbIe 3aTpaThl YYUTBHIBAIOTCS TI0
MEeCTaM MX BO3HUKHOBEHHS M BKIIIOUAIOTCS B CEOECTOMMOCTBH OTJIETbHBIX 3aKa30B, B
COOTBETCTBHUM C YCTAHOBJIIEHHOM CTaBKOW PaCIIPEICIICHHUSI.

Oovekmom yuema u KaapKyaupoeanus SBIsSETCd 3aka3, (akTUYecKas
ce0eCTOMMOCTh KOTOPOTO OMPEACIIAETCS TOCIE €T0 U3TOTOBICHHUS.

Ilo0 3aka3zom TOHUMAaeTCs 3asBKa KJIMEHTAa HA OINPEAEICHHOE KOJIUYECTBO
CTHEIMAFHO U3TOTOBICHHBIX JIJISI HETO U3/ICTIHI.

Bun 3aka3za omnpenensercs JoroBopoM C 3aKa3uukoM. B HeM ke oroBapuBaeTcs
CTOMMOCTb M CPOK BBIIIOJIHEHUS 3aKa3a, MOPAJOK pacy€TOB C 3aKa3UMKOM, MOPSIIOK
nepegadym npoayKIuu, padboT, yCIyT.

JIo MOMEHTa BBINOJIHEHUS 3aKa3a BCE 3aTPaThl OTHOCSIIUECS K HEMY SIBIISIOTCS
HE3aBEPIICHHBIM POU3BOJICTBOM.

VY4yer uzgepKeKk Mo OTIENbHBIM 3aKa3aM HAYMHAETCSI C OTKPBITHS 3aKa3a, T.C.
3aIl0JIHEHUSI COOTBETCTBYIOIIErO OlaHKa 3aKa3a WM HapsJa Ha BBINOJIHEHUE paloT.
Ot1oT 61aHK HaxoauTcs B Oyxrantepun. OH COAEPKUT UHPOPMAITUIO:

- TUTI 3aKa3a,

- HOMED 3aKas3a;

- XapaKTepUCTHKA 3aKa3a;

- CPOK HCIIOJTHEHUS 3aKa3a;

- MECSII, B KOTOPOM yUUTBIBAIOTCS H3ACPKKH TIO 3aKa3y.

JUtst Kaxaoro 3aka3a OyXrajirepusi OTKPhIBAE€T KapTOUKy (BEIOMOCTb) — 3TO
OCHOBHOM YYETHBIM PETruCTp B YCIOBUAX MO3aKa3HOIO METOJAa KalbKyJIWPOBAHUS
ce0ecTOMMOCTH.

KocBeHHble 3aTpaThl paclnpeiensioT MeXAYy OTACIbHBIMM  3aKa3ami,
IpEeBApUTENBHO MOJIb3YACh OI0/PKETHBIMHU CTaBKaMH paclpeesIeHUs 3aTpart.

Pacuer 6ropkeTHOM CTaBKU MPOUCXOIUT B TPH dTalla:

1)  OICHUBAIOTCS KOCBEHHBIE PACXOJIbI MPEICTOSIIIETO MEPHUOJIA;

2) BbIOMpaeTcs 0asza pachpenesieHUs] KOCBEHHBIX PAaCXOJ0B MEXITY
OTJEIBHBIMH 3aKa3aMH U TIPOTHOZUPYETCS €€ BEINUNHA,

3)  paccuuThiBacTcs OFOJDKETHAs CTaBKa IyTEM JICJICHUS CyMMBI
MIPOTHO3UPYEMBIX KOCBEHHBIX PACXOJIOB Ha OXXHJAAEMYyI0 BEIMYWHY 0a30BOTO
MoKa3aTelis.

[Tpumep.

Oxunaemasi cyMMa KOCBEHHBIX pacxoqioB B mecsn 150 000 py6. B kadecTtse
0a3bl pacmpenesieHrss KOCBEHHBIX PacXoJI0B BhIOpaHa 3apaboTHas TjiaTa OCHOBHBIX
IPOM3BOJCTBEHHBIX pPabOYMX, KOTOpas MO OUEHKU OyXraaTepuud OXKHIAeTCs B
pasmepe 100 000 py®.

bromketHas craBka onpeaensercs: 150 000/100 000 = 1,5



Ot0 o3Hawaer, 4to Ha | py0. 3apabOTHOW TIIATHI OCHOBHBIX
MPOU3BOICTBEHHBIX Pa00OUMX MPUXOAUTCS 1,5 py0. KOCBEHHBIX PAaCXOIOB.

[Tpumep.

[Ipeanpusitre BoINoNHSET /1Ba 3aka3a- A u b. IIpsambie 3aTpatsi :

- npsMbie MaTepuanbHbie 3aTpaThl A- 10 000 py6., b- 12 000 py6.;

- 3apIuiaTa OCHOBHBIX MPOU3BOJCTBEHHBIX padouux A- 40 000 py6., b- 60 000
pyo.

Oxunaemasi cyMmma o0IIenponu3BOACTBEHHBIX pacxo10B- 150 000 pyo.,

oXXkHjaemMas CyMMa o0IIex03MCTBEHHBIX pacxo0B- 125 000 pyo.

baza pacmpeneneHus KOCBEHHBIX PacxoJ0B — 3apaOOTHas IjlaTa OCHOBHBIX
MIPOU3BOICTBEHHBIX PAOOYHX.

Omnpenenuts cedbecTouMocThb 3aka3oB A u b.

Pemenue.

150 000/100 000 = 1,5 — craBka pacmpe/eicHus OOIICPOU3BOICTBEHHBIX
PacxoIoB;

125000/100 000 = 1,2 — craBKka pacnpeaeicHus OOIIEeX03IHCTBEHHBIX
pacxo/ioB.

3aka3 A: marepuaisl 10 000 pyo6.
3apruiata 40 000 pyo6.
oOmenpousBoaAcTBeHHBIE pacxo sl 60 000 pyo.
obmiexo3siiictBerHbie pacxoasl S0 000 pyo.

J120KT10 - 10 000 py6.

J120KT70 - 40 000 pyo.

J120KT125 - 60 000 pyo.

J120KT126 - 50 000 pyo.

JA143KT120 - 160 000 pyo.

JT190KT43 - 160 000 pyo.

3aka3 b: matepuanst 12 000 py6.

3apruiata 60 000 pyo.
obmenpou3BoAcTBeHHBIEC pacxo bl 90 000 pyo.
obmexo3siicTBeHHbIe pacxoasl 75 000 pyo.

J120KT10 — 12 000 pyo®.

J120KT170 — 60 000 pyo.

JN120KT125 — 90 000 pyo.

HN120KT126 — 75 000 pyo.

J143K120 - 237 000 pyoO.

JA190KT43 -237 000 pyo.

I[lo  wucTeyeHWM  OTYETHOTO  TMEpUOJA  OKazajloCh, 4YTO  CyMMma
00111enpOn3BOACTBEHHBIX pacxoaoB 155 000 py0., a obmexozsiictBenubix 121 000
py60. CrnemoBarelbHO, B TEUYEHHE OTYETHOTO Iepuofa  OOIIEeNpPOU3BOACTBEHHBIC
pacxonsl pactipenesieHbl ¢ HegoctatkoM B 5 000 py6., a oOIIEX03sIICTBEHHBIE C
u30bITKOM B 4 000 pyoO.

[IponsBeneM KOPpEKTUPOBKY

JIT90KT25 — 5 000
| JIT90K126-4 000 |




Takne KOPPEKTUPOBKH JOMYyCTHMBI B TEX CiIy4asX, KOIJIa OTKJIOHCHHS
(baKkTHYeCKMX pPacxXoJOoB OT OXHUAACMBIX HecyllecTBeHHbI. CyIecTBeHHON
MPU3HAETCA CyMMa OTKJIOHEHHE KOTOpOM K OOIleMy HTOTy COOTBETCTBYIOUIUX
JAHHBIX cocTaBiigeT He MeHee 5%. [lpu cylecTBEeHHOM OTKJIOHEHHH, a TakXe MpH
HaJIMYMM OCTAaTKa HE3aBEPIICHHOIO MPOM3BOJICTBA U HEPEATM30BAHHONU MPOAYKIIUH,
CyMMa OTKJIOHEHMSI pactpenensercs mexay cueramu 20, 43, 90.

Kanpkynsinuio 3aka3za Ipou3BOAAT MO Mepe OokKoH4YaHWsl. CBOJHBIMN y4€T MO
3aKa3aM OpPraHU3YyeTCs MO HECKOJIbKMM BapHaHTaM: C IOMOIIBIO KOHTPOJbHBIX
CUETOB, Pa3/JIEIbHOTO YUYeTa I KAJIbKYJINPOBAHUS CEOECTOMMOCTHU MO KOHTPAKTY.

Konmponvuvie cuema — Bce OyxXraaTepcKue 3alucy NPOU3BOIAT B BEAOMOCTH
(KapTO4YKe), UTOTU MEPEHOCST B TJIABHYIO KHUTY.

Pa3zoenvublit yuem mnpenycMaTpuBaeT AyONMpYIOIIKME 3allMCH B JBYX BHAAX
y4era.

Kanvkynupoeanue cebecmoumocmu no KOHmpakmy — 3TO cucTeMa y4yéra u
KaJIbKYJUPOBAHUS KPYITHBIX W3ICIUH C JUIUTEIBHBIM IMKJIOM IPOWU3BOJICTBA.
KoHTpakToM mpemycMaTpUBaIOTCS MPOMEXKYTOUHBIE BBITUIATHI MPOU3BOJIUTENIIO IO
JTamaM 3a BBINOJIHEHHBbIE Pa0OThl, CyMMa IUIATEKEH OMPENENsIeTCs] CTOMMOCTBIO
peaIn30BaHHbIX padoT, MOATBEPKACHHBIX aKTOM 3aKa34MKa. 3/1€Ch )K€ ONpeesIeTCs
ce0eCTOMMOCTh HE3aBEPILICHHBIX U HECJTAHHBIX 3aKa3unuKy padorT.

[Ipu ucrnosib30BaHUU ITOM CHCTEMbl KAJIBKYJSIUU CIEAYET MPUIEPKUBATHCS
CJIETYIOUTUX MPUHIIUIIOB:

1)  He paccuuThIBaTh NPUOBLIL Ha PAHHUX 93Talax BBIIOJTHCHHUS

KOHTPaKTa B CBSI3U C HU3KOM JIOCTOBEPHOCTHIO OIEHKH JIOXOJIOB U 3aTpParT;

2)  MPOSIBIATH OCMOTPUTEIIBHOCTD: YOBITKH, BBISIBJICHHBIC B OTYCTHOM

NEepUoJie, JOJDKHBI OBITh OTHECEHbl B CE0ECTOMMOCTb pPeaJM30BaHHOU

MPOYKITAN TOTO K€ TTePUOJIA;

3)  NOpOSBIATH OCMOTPUTCIBHOCTH NMPH 3HAYUTEIIBHBIX 3aTpaTax Ha

KOHTpPAKT B npeaenax 35%-85%.

[TpubbLTs HA HaTy OTUETA CIEAYET PACCUUTHIBATH MO (hOpMYyIIaMm:

[Tpubsime = 2/3 npeanonaraeMoil mpuObUIM X (TOJyYEHHAss CymMMa OT
3aKa34MKa/CyMMa BBITIOJTHEHHBIX padoT)

[Ipeanonaraemasi mpuObLUTL = CTOMMOCTh CIIAHHBIX PabOT - ce0ECTOMMOCTh
CIAHHBIX paldOT - pe3epB HA HEMPEABUICHHBIC PACXOIbI

[Ipumep. Ha npeanpustuu 3a OTYETHBIN NEPUOI UMEIIU MECTO CIIEIYIOLINE
3aTparthl (11.€.):

- CTOMMOCTH OCHOBHBIX MaTEpPHAJIOB 400 000
- 3apabotHas miaTa o u3rotosieHuto npoaykiuu 200 000
- OOmue 3aTpaThl HA MaTEPUATBI 40 000
- OOwue 3aTpaThl 1Mo 3apabOTHOM TIaTe 80 000
- IIpoumne uznepXKu Npou3BOICTBA 560 000
- O0mwme pacxoibl Mo COBITY 120 000
- O0mme pacxo/ipl MO yIPaBICHUIO 360 000

Omnpenenure MPOIEHTHBIC CTABKH PaCIIpeIeICHIS OOIIMX MaTEePHATBLHBIX
pacxoqoB, OOMMX 3aTpar Mo 3apabOTHOWM MaTe, MPOYUX OOIIMX HU3IEPIKEK
MPOM3BOJCTBA M PAcXOAOB Ha YIpaBICHHEe U COBIT JUISI HMCYUCICHHS



ce0eCTONMOCTH € IMHUIIBI MPOAYKIINU 15 (0] M03aKa3HOMY  METOIY

KaJIbKyJIHUPOBaHUS.
ba3bl pacnipenenenus 3aTpar
Bup 3arpar ba3za pacnpenenenus
OO61mue maTepuanbHbIe CToMMOCTh OCHOBHBIX MaTepUaJIOB
3aTpaThl
OO61ue 3aTpatsl MO 3apaboTHas 1aTa no U3rOTOBJICHHUIO
3apaboTHOM I1aTe U IPOYHE HIPOAYKIHMH
W3JIEP>KKH POU3BOJICTBA
Pacxoppl 110 ynpaBieHuto u CoBokynHas BeJIMYMHA 3aTpar 6e3
COBITY pacnpenenseMoi CyMMbI pacXo0B 10
YIPaBJICHUIO U COBITY

KakoBa cebecTonMOoCTb CAWHHUIIBI ITPOAYKIINH, CCJIINM Ha HECC PACXOAYCTCA 800 . €.
Ha MaTCpHAJIbl U 400 d. €. Ha 3apa60THYIO IJIaTy 110 U3rOTOBJICHHUIO ITPOAYKIINH.

PEIIEHUE

1. CraBka pacnpenenenus marepuaiios= 40 000:400 000x100%=10%

CraBka pacnpenenenus 3apadotHoit miarei=80 000: 200 000x100%=40%

CraBka pacnpen. ooumux uzaepxek npoussoactsa=560 000:200 000x100%=280%
CraBka pacnpes1. pacxoi0B 1o yrpasieHuto u copiry=(120 000+360 000):

(400 000+200 000+40 000+80 000+560 000)x100%=37,5%

2. [Ipon3BocTBEHHAs C€0ECTOMMOCTD €IMHULIBI IPOAYKITUU
800+400+800x10%+400x40%+400x280%=800+400+80+160+1120=2560
3. [Nonnast cebecTouMOCTh MPOAYKITUN
2560+2560x37,5%=3520

IIpumep. Ilpu U3roTOBIEHUH U pEATU3ALNNA €IUHUYHOTO 3aKa3a UMEIH MECTO
CIICAYIONIHNE TIPSIMBIE pacxo sl (pyo.):

- Marepunaisl 450
- 3apaboTHas 1iaTa mo U3roTOBJICHUIO 750
- IIpoume npsimble 3aTpathl 0 U3rotoieHuo 300

- Ilpsimbie pacxo/sl cObITa 200

Jlst pactipeienienrs OOIIMX 3aTpaT PACCUUTAHBI CIIETYIONTUE CTaBKH
pacnpeneneHus:
- O06mme marepuagbHBIC 3aTPATHI 20%
- O6mme pacxo/sl Mo 3apabOTHOM TIaTe 60%
- Pacxonp! o ynpasnenuto (B % K 3aTpaTaM Ha u3rorosiienue) 15%
O6mme pacxossl cObITa (B % K 3arpataM Ha uzrotosienue)  20%.
PaccumnraiiTe momHy0 ce0eCTOMMOCTh 3aKa3a.

Pemenue
[Ipsimble MaTepuaIbHbIC 3aTPATHI 450
OO6uue MatepualbHbIe 3aTPATh 450x20%=90

[Ipsimas 3apaboTHas miara 750



OO0mmme pacxosl 1Mo 3apaboTHOI maTe 750x60%=450

[Ipouune npsimbie 3aTpaThl IO U3TOTOBJICHUIO 300

NTOT'O 3aTpaT 1o U3roTOBJICHUIO 2040

Pacxonpl 110 yIipaBiieHUIO 2040x15%=306

[Ipsimble pacxo bl COBITA 200

OO61mue pacxo/sl cObITa 2040x10%=204

NTOI'O CEBECTOUMOCTD 3AKA3A 2750
Jlekums 7
ITonepenebHbIi METOX YU€Ta 3aTPAT M KAJIbLKYJIHPOBAHUS Ce0€CTOMMOCTH
NPOAYKIIUM
Ilepeden — HTO dYacTb TEXHOJOTHYECKOTO Tpolecca (COBOKYIMHOCTh

TEXHOJIOTUYECKUX OIepaldii) 3aKaHuYMBalollascs MoJiydueHueM mnonydadbpukara,
KOTOPBIM MOXET OBbITh OTIpPABICH B CICAYIONIUMN Mepeaen Wi pealu30BaH Ha
CTOpOoHY. B pe3ynbrare mocienoBaTelbHOrO MPOXOXKIAEHUS HMCXOJAHOTO MaTepuana
4yepe3 BCE MEPEIEIIbl MOIYYatoT TOTOBYIO MPOAYKIIHIO.

Cywinocmp >3TOTO METOJIa 3AKJIIOYAETCS B TOM, UTO BCE MPSIMBIE 3aTPaThl
OTPaXKAIOTCA B TEKYIIEM YUETE HE IO BUJAM MPOAYKIMH, a [0 TIEPEAEIaM.

Oco0eHHOoCTH:
1)  KambKyJIHpOBaHHE CEOCCTOMMOCTH MPOAYKIIMU Ka)I0ro Iepe/eiia
BIIEJIOM;

2)  cmimcaHUe 3aTpar 3a KaJCHIAPHBIA MEPUO/T;

3)  opraHu3anus aHAIUTHYECKOTO yuéra K cuery 20 s Kaxaoro
nepesena;

4)  mpocTOoTa M JICIICBU3HA.

OTOT MeTOoJ TMpUMEHAETCS B XHMHUYECKOW, HedTenepepadaThIBaIOLIEH,
IIEMEHTHOH, METATyPrUYeCKON MPOMBIIIIEHHOCTH W T.1., T.€. Ha TMPEANPUITHIX
MacCOBOTO MPOU3BOJICTBA MPOIYKIIMU, KOTJIJa HOMEHKJIATYPa BBITYCKaeMbIX U3/CIIUN
HEBEJIMKA.

PaznuuaroT pa3HOBUIHOCTH TOTIEPEIETLHOTO METO/IA yueTa 3aTpar:

- OecrionyhaOpUKaTHBIN,

- oy (pabpuKaTHBIN.

becnonygaopuxammnuiii

byxrantepckue 3amucu 1o mepenade  mnonydaOpukaToB U3 OJHOTO
CTPYKTYPHOTO TIOJIpa3fiesieHusl B Jpyroi He mpou3BoasTcsa. CeOecTOMMOCTh ChIPhs U
MaTepUaJioB BKJIIOYAETCS B €e0ECTOMMOCTh Mojydadpukara IMEepBOro mnepeerna.
JlobaBneHHble 3arparhl (3aTpaThl Ha 00paboOTKy + OOIIENpPOU3BOJACTBEHHbIC
pacxompl) OTPaXarT MO KaXIOMY IMepeaeny oTAaeabHO. CeOecTOMMOCTh €IUHUIIBI
TOTOBOW MPOAYKIIMH ONPEEISIETCS MMyTEM CYMMHUPOBAHUS 3aTpaT KaKI0To mepeaena.

IMpumep

TexHONOTMYECKUI TPOIEeCcC W3TOTOBICHUS MPOAYKIUH COCTOUT M3  TPex
nepenenoB. CTOMMOCTh ChIpbsi OTIyIIeHHOTOo B TepBhii mepeaen — 400 000 pyo.
Jlo6aBnennbie 3atpaThl niepBoro nepeaena — 200 000 py6., Broporo — 150 000 pyo0.,
tpetrbero — 90 000 py6. OnpenenuTs ce0ECTOMMOCTh TOTOBOM MPOTYKIUH.



Jr 20/1 Kt Ot 20/2 Kr JT 20/3 Kr r 43 Kr

400 000 600000 1 90 000 90 000 600 000
200000

150 000
600 000 600 000 90 000

840000 |

Cebecroumocth roTtoBOM mpoxaykimu = 400 000+200 000+150 000 +90 000 =
840 000 py0.
Honyctum, BeinyiieHo 1 000u3nenuii.
Cebecronmocts 1 uznenust cocraBut 840 000:1 000=840 pyo.
Ionygaopuxammnoiii

[Ipu mnonydaOpukaTHOM MeTOAE OMNpeAeNsieTcsl CeOECTOUMOCTh HE TOJBKO
rOTOBOM MPOAYKIIMHM, HO M KaXIOro rmepeaena. OTOT METOJA yuyera 3aTpar
npeanoiaraer ucnosibzoBanue cuera 21 «Ilomydabpukarsl  cOOCTBEHHOTO
MIPOU3BOJICTBAY.

Ipumep.

[Ipon3BOACTBO TKAaHW COCTOMT U3 Tpex TepeaenoB. CTOUMOCTb CHIPBS
noctynusiiero B mnepepadorky 100 000 py6. JloGaBneHHble 3aTpaThl HEPBOTO
nepeaena 80 000 py6., Broporo- 70 000 py6. Ilocne BTOporo mepesaena MOJOBHHA
MPOIYKIIMA peaTn30BaHa Ha CTOPOHY, OCTaBIIAsACS YacTh IMOCTYNWJIA B TPETHUU
nepenen. 3arparbl TpeTbero mnepenena- 50 000 py6. OmnpenenuTh ceOeCTOMMOCTh
rOTOBOM MPOAYKITUH.

JOr  20/1 Kt Jt 21 Kr Jr 20/2 Kt Jqr 21 Kr
100 000 180 OOO‘ 180 000 180 000| 250 000 250 000125000
80 000 180 000 70 000 125000
DAL 90 K= At 20/3 Kt Jr 43 Kt
125 000 125 000 175000
50000 |175 000

[IpeumyiectBa noaypabpukaTHOTO METOA!
1)  Hanwume OyxranTepckod wHHpoOpMamMu O  ceOCCTOMMOCTH
norypadbpuKaToB Ha BBIXOJE U3 KAXKAOTO MEpeiea;
2) BO3MOYKHOCTh YYHUTHIBATH OCTaTKHu HE3aBEPIICHHOTO
IIPOU3BOJICTBA B MECTaX €r0 HAKOTUICHHSI,
3) opraHu3ands KOHTPOJIA HaJa JBW)KEHHEM  10Jy(haOpHuKaToB
COOCTBEHHOT'O MTPOU3BOICTBRA.
Hpumep. Ilo npennpuaTHio, 0XBaTbIBAIOLIEMY TPU IEpPENEa, 3a OTYETHBIN
NIEPHOJ] UMEETCs creayromas nHhopmaius: 3aTpaTbl MaTepUaIOB HA SAUHUILY
npoaykiuu 250 py6. AnMHHHCTpAaTUBHO- XO3siiicTBeHHBIE pacxoabl 800 000
py0. PeamuzoBano B oruetHOM Mecsie 5 000 exunani nmpoaykiuu. CBeaeHHs O
3aTpaTax U KOJIMYECTBE MOTy(haOpHUKaTOB I10 I[EXaM:
1 2 3
JobGaBnieHHbIe 3aTpathl (pyo.) 1 250 000 1 000 000 1 100 000
KonudecTtBo nomydadbpuxaton 6 000 5800 5500



Paccuuraiite cebectomMocTs momy(aOpUKaTOB HAa BBIXOJAE U3 KaXJOro IMepejaena,
ce0ECTOMMOCTh €IMHUIIBI TOTOBOW NPOAYKIUM H CEOECTOMMOCTh EIUHUIIBI
peaTn30BaHHON TPOTYKIIUH.

Pemenue. CeGectonmMocTh oty padprKaTOB MOCIIE MEPBOTO Mepeiea:
250+ 1250 000 : 6 000 = 458,33 pyO0.
CebecronmocTs noy(hadpukaToB MOCe BTOPOTO Mnepeena:
458,33 + 1 000 000 : 5 800 = 630,74 py®.
CebecToMMOCTh €IMHUIIBI TOTOBOM MPOIYKIIUU:
630,74 + 1 100 000 : 5 500 = 830,74 pyO.
CebecToMMOCTh €IMHUIIBI PEATU30BAHHOMN MPOTYKIIUH:
830,74 - 800 000 : 5 000 = 990,74 pyO.

Jlexuus 8
IHonpoueccHbIi MeTO YY€TA 3aTPAT U KAJIbKYJIHPOBAHUSA Ce0eCTOMMOCTH
OTOT METOJ MPUMEHSAETCS B OTPacisiX C CEPUHUHBIM WM MACCOBBIM
BBIITYCKOM IPOJIYKLUMH, OrPAaHUYEHHON HOMEHKJIATYypOll NPOAYKUWHU, MOJIHBIM
OTCYTCTBHEM WJIA HE3HAYUTEIBHBIMU Pa3MEPaMU HE3aBEPIIEHHOTO IPOU3BOICTBA.

Oovekmom yuema 3ampam W KaIbKyJIHUPOBAHMS SBIIIETCS  BBIIIyCKaeMast
IPOTYKIHS.

Yaiie Bcero ero NpuMEeHsSIIOT B IOOBIBAIOIIEH MPOMBIIIIEHHOCTH U YHEPTETUKE,
B IPOM3BOACTBAX, IJI€ MPOU3BOAAT OJWH BHUJ NPOAYKIUH, HET OCTAaTKOB
HE3aBEPIICHHOTO MPOU3BOJACTBA, HE 00pa3yroTCs 3amackl TOTOBOM MPOAYKLUUU WU
MPUCYTCTBYIOT B OTPAHUYEHHBIX KOJUYECTBAX.

CebecToMMOCTh €AMHMIIBI TPOYKIIUN PACCUUTHIBAECTCS JCIEHUEM CyMMapHBIX
U3JIEPKEK 32 ONPENEIEHHBIN IMEpUOJ Ha KOJIUYECTBO M3/EJUM, BBITYLIIEHHBIX B 3TOT
nepuoa. Ecnu 3amacoB roToBOM NpOAYKLIMU y MPEANPUSTHS HET, TO Ce0ECTOMMOCTD
pPacCUMTBIBAETCS METOJAOM MPOCTOTO OJHOCTYNEHYATOr0 KaJbKYyJIUPOBAHMS 11O
bopmyie:

Cen. =3/K,

rae Cen.- ce0eCTOMMOCTD €JUHHIIBI;

3- 3aTpaThl HA U3TOTOBJICHUE POIYKIINH 3a ONIPEAECIECHHBIN EPUOLT;

K- xonnuecTBO Npon3BEIeHHON NMPOAYKIIUN 34 ONPEIEIICHHBIN IEPUOL.

Ipumep. Ilpenmpustuem npousseneHo m peanuzoBaHo 20 000 T roroBou
MIPOYKIIMU, COBOKYITHBIE 3aTpaThl 3a oT4eTHBIN nepuoa 10 000 000 py6. Paccuuratsh
cebecronmocTs 1 T.

Cen. = 10 000 000/20 000 = 500 py®.

Ecnu Ha mpeanpustuy NpOW3BOAST OJWUH BHUJ TOTOBOW MPOIYKIIMU, HET
3aImacoB HE3aBEPIICHHOTO MPOW3BOJCTBA, HO MMEETCS] Ha CKJIae Hepealn30BaHHAs
OPOAYKIMs, TO  TPUMEHSETCS  METOA  HPOCHIO20  O8YXCHILYNEHUAMO020
KanoKyaupoeanus W ce0ECTOUMOCTh €AMHHUIIBI PACCUUTHIBACTCS IO CIEIYIOIIeH
bopmyie:

Cen. = 3nup./Knp. + 3ynp./Kpeau.



rae 3mp. — COBOKYITHBIE IPOU3BOICTBEHHBIE 3aTPaThl OTYETHOIO MEPUOAA;
Knp. — konnuecTBo Mpon3BEAECHHON IPOAYKIIMU B JAHHOM OTYETHOM NIEPUOJIE;
3yIp. — yIpaBJIEHYECKHE PACXOBI;

Kpeai. — Konu4ecTBO peanu30BaHHON NPOAYKIUH.

Pacuer cebecToumMocTy eAMHMIIBI TPOAYKLIUU BEAETCS B TPH dTana:

1)  paccuumThIBaeTCS  TNPOU3BOJCTBEHHAas  CeOECTOMMOCTh  BCEW
IPOU3BEIEHHON MPOAYKIMH, 3aTE€M OIpPEIEsIeTCs Ce0ECTOMMOCTh E€IUHULIBI
IPOLYKLNH;

2) cyMMa YIpaBICHYECKHMX W COBITOBBIX pACXOIOB JICIUTCS Ha
KOJIMYECTBO PEATU30BAHHOM NPOIYKIIMH 32 OTYETHBIN IEPUOL;

3) CyMMHUpPYIOTCS TIOKa3aTelH pacCYMTaHHBIE Ha TMEPBBIX JBYX
JTanax.

Ecnu mpou3BOACTBEHHBIN MPOIECC COCTOUT M3 HECKOIBKUX TMEPEEiIoB
Ha BBIXOJIC U3 KOTOPBIX HAXOAUTCS MPOMEKYTOUHBIN CKJIa oay(paOpruKaToB U OT
nepeneny K Iepeleny 3amackl MmoypaOpuKaToB MEHSIOTCSA, TO AJIA pacueTa
ce0ecTOMMOCTH €IMHULBl TMPOAYKUUU TPUMEHSIOT Memoo npoCmoi
MHO20CHYNEeHYamoi KanbKyaaAuyuu:
Cen. = 3mp.1/Kmp.1 + 3np.2/Kup.2 + 3up.3/Knp.3 + ... + 3ynp./Kpean.;
3np.1, 3np.2 ... - COBOKYIHBIE 3aTpaThl 1, 2 ... mepeaeios.
Jiis GoJiee TOYHBIX pacyeTOB LEIecO00pa3HO YUUTHIBATh OTNIEIBHO 3aTPaThl
CBIPBSl 1 MAaTEPHAJIOB, a B paMKax MepeIeioB JUIIb T00aBIEeHHBIC 3aTPaThI.
Ota cuctema KaJbKyJAlUKA Ha3bIBAC€TCS KATbKYJIMPOBAHHUEM U3JEPIKEK IO
CTaausiM 00pabOTKHU:
Cen. = 3mar. + 3106.1/Knp.1 + 3100.2/Knp.2 + ... +3ynp./Kpean.
IIpumep. Ilpennpustuem mnpoumsseneno 10 000 en. mnpoaykiuwy,
peanuzoBano8 000 ex. [IpousBoacTBenHas cedbecroumocts 1 800 000 pyO., pacxosl
no ymnpasienuto u coeity 400 000 py6. Omnpenenutre ceOECTOUMOCTh €IUHUIIBI

MPOAYKIIMH, UCIIOJIb3YS MOMPOLIECCHBIA METO yU€eTa 3aTpar.
Cen. =1 800 000 : 10 000 + 400 000:8 000 = 230 py6.

Jexnusa 9
HopmaTuBHBIil MeTO YyYeTa 3aTPaT M KAJbKYJHPOBAHHUS Ce0eCTOMMOCTH
NMPOAYKIMHU

HopmaTuBHBIM MeTOA yueTa 3aTpar OPUTOAECH JUIsi MPUMEHEHUs B J000M
IIPOU3BOJCTBE.

HauOounbliiee npuMeHeHne OH MOJIYYui Ha NPEANPUITUIX KPYTTHOCEPUITHOTO U
MacCOBOTO MPOU3BOJCTBA C OO0NbIIOW HOMEHKIaTypoill wusnenuil. I[lpumenenue
HOPMAaTUBHOI'O METO/1a BKJIFOYAET:

1. COCTaBJICHHEC HOPMATHBHBIX KAJIBKYJSIHH MO KaXXJIOMY H3ICIHIO
JI0 Hayaja MpOU3BOJICTBA MPOIYKIIHH;

2. yudeT ¢aKTHUEeCKUX 3aTpaT C TOJpa3[eleHui Ha 3aTpaThl B
nepeiesiax HopM U OTKJIOHCHUI;

3. YYET U3MEHEHUN IEUCTBYIOIMX HOPM Ha KaXKJI0€ U3/IEIINE;

4, ompeneneHrue  (PaKTUUECKOW  CeOECTOMMOCTH  BBINMYIIEHHOMN

MPOIYKITAU TIO (hopMyIIe



@ = Hopm = OTK0HEHUE OT HOpM + I3MeHeHne HopM

HopmaTuBHBIE KaAIBKYISLMU ONPENECISAIOT 3aTpaTbhl HA MIPOU3BOACTBO
M3AEIUNA TI0 TEXHOJOTMYECKMM HOpPMaMm Ha OmnpeAecieHHyr aaty. Jud
COCTaBJICHUSI HOPMATUBHBIX KaJbKYJISIMI MOKHO UCIIOJIb30BaTh JIBa Crioco0a:

1. COCTaBJICHHE HOPMATHBHBIX KaJIbKYJIAIUN HA OTACIBHBIC ICTAIH U
y3JIbl, @ 3aT€M Ha U3JICTUS B I[ICJIOM.

2. COCTaBJICHME HOPMAaTUBHBIX KaJIbKYJSLHMM cpasy Ha H3JEIue B
LIEJIOM.

IIpu nmepBoM cnocobe B HOPMATHBHYIO CE€0ECTOMMOCTH JAETaJeil U Y3JI0B
BKJIFOYAIOT TOJBKO MpsSMbIE 3aTpaThl. Pacxonpl marepranoB Ha KaXIyl JAETallb
ONPEIENSIOTCA MO YepTekKaM TEXHOJOTMYECKUM KapTaM, C YKa3aHHEM Ka)KJI0ro BHJIa
noTpeONIsieMbIX ~ MaTepuaioB M HUX  CTOMMOCTH.  3apa0oTHas  majaTa
IPOM3BOACTBEHHBIX  PabOUYMX  PACCUMTHIBACTCA MO  KaXKIOM  OMeparuw,
IIPEAYCMOTPEHHOU TEXHOJIOTHUEMN.

[Tpu BTOpOM croco0e pacueTbl HECKOJIBKO YKPYIHSIOTCS U B TOXKE BpEMs
PE3KO CHIXKAIOTCS KOHTPOJIbHBIE BO3MOYKHOCTH yueTa. Pa3zpaboTka HOpMaTHBHBIX
KaJbKYJIALUNA SBISETCS OCHOBOW HOPMAaTHUBHOIO METO/AAa M Hambojee TPYJOEMKOU
€ro 4acThio. J{J1s 3TOro npuBIIEKAIOTCSI pAOOTHUKH KOHCTPYKTOPCKUX CIIYKO.

VYyer pakTHuecKHUX 3aTpaT BEAETCS CAEAYIOLUUM 00pa3oM:

HAa OCHOBAHMM HOPMAaTMBHOM KAJIBKYJSILMM [0 Hadaja IIPOU3BOJACTBA
BBIIIMCBIBAIOTCSA PACXOJHBIE JOKYMEHTBI Ha OTIIYCK MaTEpPHAJIOB B IIPOU3BOJICTBO, HA
OIUIaTy TPYJa MO TEXHOJOTUYECKON 00padOTKe AeTaliel, Ha KOJUYECTBO MPOYKINN
IIPEIHA3HAYEHHOM K BBIITYCKY B MPEACTOSILEM MECSIIE.

[locne ocyiiecTBIE€HUS ASTHUX PAacXoJoB, OyXraiarepus Yy4YWUTBIBA€T HUX Kak
pacxoisl B Ipenenax HoOpM. Bce OTkiIOHeHHs B 3aTparax OoQOpMIISIOTCS
CHEelUaIbHbIMH CUTHAJIBHBIMU JIOKYMEHTAMH, HMEIOIIUMHU OTIMYMUTENbHBIA 3HaK
(LIBETHYIO JIMHUIO).

[Ipy monmydyeHHH [IOKYMEHTOB Ha JIOMOJHHMTENIbHBIA pacXo]l BIHCHIBAIOTCS
IIPUYHHBI €0 BOSHUKHOBEHUS.

Byxrantepusi y4uThIBAET BCE PAaCXOJbl 10 CUTHAJIBHBIM JOKYMEHTAM Kak
OTKJIOHEHHE OT HOpM. OTKIOHEHHsI TPYNIUPYIOTCS MO 1exaM, OOBeKTaM
KaJIbKYJIALUU, CTaThsIM 3aTpaT, MPUYMHAM U BUHOBHHMKAM. K OTKJIOHEHUSM OT HOpM
OTHOCSITCSI TaK K€ He IUITaHUpyeMble NOTEpH OT Opaka, OHU PAacCMaTPHUBAIOTCS Kak
Nepepacxo/l.

[Ipu HOpMATUBHOM METOJE yd4eTa 3aTparT OTIEIbHO YUYUTHIBAIOT M3MEHEHUE
HOpM. OHM OQOPMIISIOTCS CHEUATbHBIMU HM3BEIICHUSIMH 00 M3MEHEHHWU HOpM. B
U3BEIICHUH YKA3bIBAIOT:

- HAMMEHOBaHUE U3ENIUi, y371a, JE€TaIl M0 KOTOPbIM MTPOU30IILIN U3MEHEHHUS;

- HOMEp Ollepanuu;

- pa3psia padoT;

- BpeMsi;

- pacUEHKa 10 U3MEHEHHUS U M1OCJIE U3MEHEHUS;

- KOJIMYECTBO M CyMMa pacxo/a 10 ¥ NOCJI€ U3BMEHEHUS] HOPMBI;

- C KaKOM J1aThl BBOJUTCS N3MEHEHHE.

OObIYHO HOpPMBI HU3MeHsOTCA ¢ 1-ro uncna. llpu wu3MeHeHMH HOpM
IIPOU3BOJIMTCS MEPEOLEHKA HE3aBEPILIEHHOIO MPOM3BOACTBA IO HOBBIM HOpMam Ha



HayaJlo Mecsla. AHaJIUTUYECKUI yYeT 3aTpaT Ha MPOU3BOACTBO K cuery 20 Benercs B
KapTO4YKax (BEIOMOCTSX) y4yeTa IPOU3BOACTBA 10 BUIAM U3/EIINN.

AHanuThyeckas KapToyka ydeTa MpPOM3BOJACTBA BKIIIOYACT CIEIYIOIINE
CBECHMUSL:

- CTaThH KaJbKYJISLUY;

- HE3aBEPUIEHHOE IIPOM3BOACTBO Ha HAYaAJI0 MECSIA 110 CTAThSIM KaJIbKYJISILIUMY;

- IEpEOLIEHKa HE3aBEPIICHHOTO IPOM3BOICTBA B CBSI3U C U3MEHEHUEM HOPM;

- 3aTparhl 32 OTYETHBIN MECSI] 10 HOpMaM;

- OTKJIOHEHUS OT HOpM;

- UTOTO 3aTparT;

- CIIUCAaHME 3aTPaT HA TOTOBYIO IPOIYKIHIO;

- HE3aBEPIIEHHOE ITPOU3BOACTBO HAa KOHEIl MECSIIIA.

OCHOBHBIE IOCTOMHCTBA HOPMAaTUBHOI'O METO/IA YU€ETa 3aTPaT:

- OH MO3BOJIAET BBISIBIISITH OTKJIOHEHHSI OT HOPM B 3aTpaTax Ha MpPOU3BOJICTBO B
ONPEJETICHHOM IMOPSIIKE;

- YCTaHABIMBAET NPUYMHBI ITUX OTKJIOHEHUH;

- 00€ecreYnBaeTCsl OPraHUYECKOE COUETaHUE YUeTa U KOHTPOJIS.

IlogroToBKka BHEAPEHHsT HOPMATHBHOIO METOJA YydeTa 3arpaT — OYEHb
TPYJLOEMKA.

Kaaccuduxauuss HopM 1 HOpMATHBOB

IIporpeccuBHBIE HOPMBI U HOPMAaTHBBI — OJHO W3 YCJIOBHUH ITOBBILICHUS
3 ()EKTUBHOCTH TPOU3BOJICTBA, COBEPIICHCTBOBAHUS IUIAHUPOBAaHMS, YydeTa H
KAJIbKYJIUpOBaHUs cebecTouMocTi. Hopma — 3TO TIpefesibHO I0IyCTUMAasi BEJIUYHHA
aOCOJIIOTHOTO pacxo/ia KOHKPETHO MPEAMETOB, TPYyIa U 3aTpaT padovyero BpeMEHHU Ha
Pa3IUYHBIX ONEpalUiX TEXHOJOTMYECKOTO MPOILECcca, CBSI3aHHOIO ¢ MPOU3BOJACTBOM
IPOIYKIHUU.

Hopmamuest — >TO OTHOCUTEIbHBIE BEJIMYMHBI, XapaKTEPU3YIOIINE,
HaIpUMep, PEXKUM paboThl 000pyAOBaHUS, KOAP(HULIUEHT UCIIOIb30BAHUS METAIOB
u T.1. Ha IpOMBIIUIEHHOM NPOW3BOJCTBE PErVIAMEHTHPYIOTCS M YCTaHABIIMBAKOTCS
CJIEIyIOLME HOPMBI 1 HOPMATHUBBI:

-pacxofibl ChIpbsl, MaTepUaIOB, TOIUIMBA HAa BBITYCK MOTOBOM MPOAYKLIHHU, HA
U3TOTOBJICHUE MHCTPYMEHTA, Ha SKCIUTyaTallMOHHbIE HYKIIbL;

-pa3Mepbl  3amacoB  ChIpbA, MAaTE€pUajoB, TOIUIMBA, HE3ABEPUIEHHOIO
IIPOU3BOJICTBA;

-pacxo]l 3apab0THOM MIaThl (yCTaHABIMBAETCA HOPMOW BPEMEHU M HOPMOM
BBIPaOOTKH);

-3aTpaThl Ha OOCITY>KMBaHUE O0OPYAOBAHMS U YIIPaBICHUE POU3BOICTBOM.

Hopwmbl 1 HOpMAaTUBBI KJIACCUPUITUPYIOTCS:

-0 O0BEKTY HOPMHUPOBAaHUS (KaXIbld BUJ MNPOAYKLIMH, Y3Jbl J€TajH,
TEXHOJIOTUYECKUX ONEPALUSIX);

- MO0 BHUAY pPECYpPCOB (CbIphE, OCHOBHBIE M BCIOMOTaTEJbHbIE MaTepHalbl,
MOKYMIHBIE 1Oy (hadpukaTel u oiryhadpuKaThl COOCTBEHHOTO TIPOU3BOJICTBA);

- o MaciTabaM MpUMeHeHUs ( MHIAMBUyaJbHbIE U KOMIUIEKCHBIE);

- [10 BPEMEHU JIEUCTBUS (TEKYyIIHE, TOJOBBIE, IEPCIIEKTUBHBIE);

- 110 XapaKTepy paclpOCTPaHEHUs (MHAWBUyaIbHbIE — IPUMEHSIEMBIE TOJIBKO
Ha JIaHHOM MPEANPUSITHH, TPYNIOBbIE — pa3paOOTaHHbIE JJIsl TPYIIBI IPEANPUSATHHA,



OTpaclieBble, MEXOTpacjieBble); - MO cHocodaM  pa3paboTku  (pacueTHo-
AHATTUTHYECKHE, OTIBITHBIC, ONBITHO-aHATUTUICCKHUE).

IIpumep. [lpeanpusarue BeneT yder 3arpaT MO HOPMATUBHOMY METOY.
He3zaBepuiennoe mpous3BoAcTBO Ha Havanmo mecsiua 120 000 py6. 3arpaTsl 3a
MECHII:

- Marepuaisl 1o Hopme 300 000 py6.;
- OTKJIOHeHMs o MaTepuanam (nepepacxomn) 10 000 py6.;
- 3apaboTHas 1miata pado4mx ¢ OTYUCICHUSIMU OT HEE 110 HOpME
420 000 py0.;
- OTKJIOHEHHWs 1o 3apaboTHOU 1iate (3koHomust) 12000 pyo.;
- 00mIenpou3BOCTBEHHBIE pacxosl o Hopme 250 000 pyo.;
- OTKJIOHEHHSI IO OOIIENPOU3BOICTBEHHBIM pacxojiaM (3KOHOMMUSI)
2 500 py6.;
- 0o0miexo3sicTBeHHBIE pacxosl o HopMme 650 000 pyO.;
- OTKJIOHEHHUS 1O 0OIIEX035HCTBEHHBIM pacxoaaMm (Iepepacxom)
4 200 pyO.
He3zasepmennoe nmpousBoacTBo Ha koHel Mecsia 10 000 py6. Beimyck
20 000 mt.Onpeaenure HakTUIECKYI0 c€0€CTOMMOCTh TOBAPHOTO BBIMMYCKa TOTOBOM
MPOIYKIUU U (PAKTUIECKYIO CEOECTOUMOCTD €MHUIIBI TPOTYKIIHH.
Pemenne.
@daktryeckas cedbecTouMocTh ToBapHoro Beinycka = HIlnau.+ Hopm, +
+OTtkiioHeHne oT HOpM + M3menenne nopMm — HIIkoH.,
rae HII Hau. — He3aBepILIEHHOE MPOU3BOACTBO HA HAYAJIO MECSLA;

HII xoH. — He3aBepIIEHHOE MPOU3BOACTBO HA KOHEI] MECSALIA.
dakTuueckas cebecTonMOCTh ToBapHOTo Bhimycka = 120 000 + (300 000 +
+420 000 + 250 000 + 650 000) + (10 000 — 12 000 — 2 500 + 4 200) — 10 000=
=1 729 700 py6.
dakTruueckasi ce0eCTOMMOCTh €IMHUIIBI TTPOTYKITUU:

1729 700 : 20 000 = 86,49 py0

Jexknusa 10
KaabkyanpoBaHue no cucreMe «CTAaHIAAPT — KOCT»

Ota cucrema 3apoawiack B CIIA B 20-x rogax XX Beka. [[ns mcuucieHus
ce0CCTOMMOCTH E€JUHUIIBI TPOAYKIIUU, YCTAHOBJICHUS I1I€H, Il OMNEPaTUBHOIO
KOHTPOJISI M YIPaBJICHHs] CEOECTOMMOCTBIO MPOAYKIIMU CTadu pa3zpadaThIBaThCS
HOpPMAaTUBBl MaTepHAIBHBIX M TPYIOBBIX 3aTrpar. Pa3paboTka cTaHIapTOB,
COCTaBJICHUE CTaHAAPTHBIX KAJIBKYJISIUNA 10 Hayajla U3TOTOBJICHUS W3ACIUM U y4deT
(hakTHYeCKUX 3aTpaT ¢ ONpejeIeHUEeM OTKJIOHEHHH OT CTaHIApPTOB — ATO CYIIHOCTb
METOJIa CTaHIapT-KOCT.

CraHmapT - 9TO KOJMYECTBO HEOOXOMMMBIX IS MPOU3BOJCTBA €IUHUIIBI
MPOAYKIIMM MaTE€pPUAIbHBIX U TPYJOBBIX 3aTpaT, KOCT — 3TO JEHEKHOE BBIPAXKEHUE
MIPOU3BOJICTBEHHBIX 3aTPAT Ha U3TOTOBJICHUE €IUHUIIBI MPOTYKIINH. DKOHOMUYECKUMA
CMBICJI CUCTEMbI «CTaHJAPT-KOCT» 3aKIIFOYAETCS B TOM, YTO B y4€T BHOCHUTCS TO, UTO
JIOJKHO TMPOU30MTH, @ HE TO, YTO MPOU30ILIO; & OTKIIOHEHUS OTPAXKAOTCS OTJEIBHO.



OcHOoBHas 3agavya JAAHHOM CHUCTEMBl — y4YeT OTKJIOHEHHHW M TOTEeph B MPHObLIN
NpEANpUsTAS. YCTAHOBJICHHBIE HOPMBI HEIIb3s NEPEBLINONHUTE. [IpeBbillieHue
HOPMBI 03HAYAET, YTO HOPMa YCTAHOBJIEHA HENIPABUIIBHO.

JIOCTOMHCTBA CUCTEMBI «CTAHAAPT — KOCT»!

1.0O0ecnieuenne uHpopmaieil 00 OKUIAEMBIX 3aTpaTax Ha MPOU3BOJICTBO U
peanu3anuio NpOayKIHH.

2.YcTaHOBIIEHHME II€HbBI HAa OCHOBE 3apaHee HCYHCICHHOM CeOecTOMMOCTH
€AUHULBI TPOTYKIIUU.

3.CocraBiieHHE OTYETa O JOXOJAX M PACXOJOB C BBIICICHUEM OTKIOHEHUH OT
HOPMAaTUBOB U BBISIBIICHUEM MPUYNH BOZHUKHOBEHUS ATUX OTKIOHEHUH.

CrangapTel HOPM H HOPMAaTHBOB pa3padaThIBAlOTCA MPEANPHUSTHEM
CaMOCTOSATEIBHO.

PacueT cebecTOMMOCTH UMEET ONPEEIICHHBIN alrOPUTM:

1.HymepyroTcst Bce onepaiyu, CBsI3aHHbIE C U3TOTOBICHUEM U3IEIHSL.

2.0npenensieTcss nepeveHb CAEIbHBIX U TOBPEMEHHBIX padoT.

3.Pacxonpl Ha THOBpEeMEHHBIE PpabOThl  ONPEAENAIOTCA  YMHOXKEHHEM
CTaHJApPTHOTO BpPEMEHH, HEOOXOJAMMOro JJisi BBIIIOJIHEHHS OIepanuid, Ha
CTaHJAPTHYIO YaCOBYIO CTABKY.

4.CrangapTHas CTOMMOCTb PACCUUTBIBACTCS KaK IPOU3BEICHUE IOCTOSHHOMN
€AVHMIIBI LIEHBl Ha IIOCTOSIHHYIO E€IMHUIlY pacxoJa. B KadecTBe IOCTOSIHHOU
€IMHMIIBI LIEHBI Yallle BCEro UCIIOIb3YETCS PHIHOYHAS [ICHA.

S.Pacnipenenstorcsi KOCBEHHBIE PACXOAbl MEXIY OTACIbHBIMU W3ACIUSIMU.
Yamie Bcero 6a3oi pacrpeseneHus sBIseTcs 3apa00oTHas MiaTa MpOU3BOJACTBEHHBIX
pabouux.

CraHmapThl pacCUMTBHIBAIOTCA HE TOJBKO g IPOU3BOJICTBEHHOU
ce0EeCTOMMOCTH, HO U JJI YIPaBICHYECKUX U KOMMEPUYECKHUX PACXOOB.

Bce ctannapThl MOKHO MTOAPA3IAEIUTH HA 3 YPOBHSL:

1.B 3aBUCHMOCTH OT IPUMEHSIEMOTO METO/Ia pacyeTa 1IEH:

- uaeanbHbIe (MpeAnoaararoT Hanbosee OIaronpusTHBIE IIEHBl HA MaTEpPHAIIbI,
Tapudbl, YCIyTH);

-HOpMaJibHbIe  (PACCUMTHIBAIOTCS IO CPEAHUM I[€HaM B  TCUYCHHE
HKOHOMHYECKOTO ITUKJIa B IIEJIOM);

-TeKyIre (MpeayCMaTPUBAIOT pacyeT Ha OCHOBE JCHCTBYIOIIMX B 3TOT IEPHOL
LieH);

-0a3uCHbIC 1IEHbl YCTAaHABIMBAIOTCS B HavaJle rojia U B TEYEHUE r0J1a OCTAIOTCS
HEU3MEHHBIMH.

2.B 3aBUCUMOCTH OT UCIIOJIb30BaHMs IPOU3BOICTBEHHBIX MOIIIHOCTEM:

- TEOPETHUYECKHE - OTO LIEHbI, JOCTUTHYThIE MPEAIPUITHEM MPU XOPOIIEM
WIN UJCATbHOM HMCIOJb30BAaHUM MPOU3BOACTBEHHBIX MOLIHOCTEH, T.C.NMPU IMOITHOU
3arpy3Kke MOIIHOCTEW. OTCYTCTBUM MPOCTOEB, OpaKa Wil HOPYH.

- 1EHbl TMPOLUIOr0 CPEIHEr0 HCIOJb30BAaHUS YCTAHABIMUBAIOTCA IO
CTATUCTHUYECKUM JAaHHBIM W BKJIFOYAIOT YK€ 3aTpaThl BpEeMEHHM Ha Opak, MpOCTOM,
1opyYy, T.€. HEOCTATKH MPOLIJIOT0 NEPUOAA.

- HOPMQJIBHOI'O MCIIOJIHEHHSI -  3TO OXUAAEMbI CpPEIHHMA YpOBEHb
HaIPSHKEHHOCTH HOPM B CIIEYIOIIEM NEPHOJE.

3. B 3aBucuMocTH OT 00BbeMa BbITyCcKa MPOTYKIUU:



-TEOPETUYECKUE - OMPENIECNAIOTCSA MPOU3BOICTBEHHON MOIITHOCTHIO 100%

- TMIPAKTUYECKUE - JTOCTUTAIOTCS MPEANPHUITHEM OJM3KO K TEOPETHUECKOMY
YPOBHIO U JIOMyCKAIOT HEM30EKHBIE MOTEPH.

- HOPMaJIbHBIE — ATO JTOCTIKEHUE YPOBHS BBINYCKa MPOAYKIIMU, UCXOJS U3
CpeIHEeH BEIMYWHBI BBICIIETO W HHU3IIETO OOBEMOB TPOHW3BOJACTBA B TEUCHHUE
YKOHOMHUYECKOTO IUKJIA.

-0KHJIaeMble -  PaCCUMTHIBAIOTCS HA OCHOBE KOHKPETHBIX YCIIOBHH
IPOM3BOJICTBA.

Cpasnumenvhas XapaKmepucmuKka HOpMAmMUeHO20 Memaood yiema 3ampam
U «CMaHOapm-KOCma

1.0O0mue 9epThI.

O6a MeTo/a yUUTHIBAIOT 3aTPAThI B MPEACIaX HOPM.

O6a MeTo/a mpeoiararoT y4eT MOJIHbIX 3aTpart.

2.01nnuns
OO6acTh CpaBHCHHS HopmatuBHbIit Cranpapr-KocT
VYuer u3MEeHeHUil HOpM Benercs B pa3pese npu4uH U He Benercs
WHUIIMATOPOB
VY4er OTKIOHEHUI OT HOpM OTtkoHeHus OTKJIOHEHUSI OTHOCSTCS HA
MPSIMBIX PACXOJIOB JIOKYMEHTUPYIOTCS U BUHOBHBIX JIUI[ WM Ha
OTHOCSITCSI HA C€0ECTOMMOCTD (hMHAHCOBBIE PE3YIILTATHI
Yuer orkioHenuit ot HopM | KocBeHHble pacxojibl oTHOCAT | OTHOCST Ha ce6eCTOMMOCTD B
KOCBEHHBIX PacXxo/10B Ha ce0eCTOMMOCTh B CyMMe | mpenenax HopM. OTKIOHEHUs
(baKkTUYECKU TPON3BEICHHBIX OTHOCSITCS Ha (PUHAHCOBBII
3arpar pe3yJibTar.
Crenensp perinaMeHTanuu PernamenTtuposan, He pernmamentupoBan He
pa3zpaboTaHbl MMEET €TUHON METOTUKHI
oO1ieoTpacieBble HOPMbI U YCTaHOBJIEHUS CTaHJapTOB.
HOPMaTHUBBI

IIpumep. [Ipeanpusite oCyIECTBISET yUET 3aTPaT MO METOAY «CTaHIAAPT-KOCTY.
[IpsiMble 3aTpaThl HA MaTEPUAIIBL:

- kosmmuecTBo 0,5 M

- iena 2 000 py6. 3a 1 m°

[Ipsimbie 3aTpaTh 110 3apabOTHOI TJIaTe:

- KoinuecTBo 12 yen.-yac. Ha | uznenue

- yacoBas Tapu(Has craBka 29 pyo0.

dakTUYECKUE 3aTpaThl HAa TPOoU3BOACTBO 200 M3 COCTABWIIN:

- IIpSIMBIE 3aTpaThl Ha MaTeprast 242 000 py6. 3a 110 m°

- IpsIMBbIE 3aTpathl 10 3apaboTHoM mate 74 000 py6. 3a 2 500 yacos.

Paccuuraiite OTKJIOHEHUS IO CTOMMOCTH U KOJUYECTBY MaTepHasioB, a TakXkKe IO
npsIMBIM ~ 3aTpaTaM Ha 3apaboTHyr 1iaty. OtMmeTbTe OJlaronpusTHBIE U
HEeOIaronpuUsITHBIE OTKJIOHCHMUS.

Pemrenue. Ha nepBoM 3Tane aHammM3upyrOT OTKJIOHEHUS 110 MaTepHUaiaMm.

OTKIIOHEHUs 1Mo MaTepuaiaM coBokymHbie 242000 - 200000 = 42000 py6. (H)
OnpenenM OTKIOHEHHE (DAKTUUECKUX 3aTpaT OT CTAHJAAPTHBIX IIOJ BIWSHUEM
nepBoro (akTopa — 1eH Ha MaTepuaisl. Dopmyra pacdera 3TOro OTKIOHEHHUS MOXKET
OBITh IIPEJICTABIIEHA B BUJIE:



Allm = (®akTtuueckas IeHa 3a eauHuily — CranmapTHas 1eHa 3a €IUHHILY) X
KonnyecTBo 3aKyIuIEeHHOT0 MaTepraia

Allm = (2200 - 2000) x 110= 22000 (H)

OmnpenenuM OTKIOHEHHE (DAKTUYECKUX 3aTpaT OT CTAHAAPTHBIX MOJ BIHSHUEM
BTOPOTO (paKTOpa - KOJIMYECTBA UCIOIb30BAHHBIX MAaTEPUAJIOB

®dopmyna pacuera OTKJIOHEHUS (PAKTUYECKUX 3aTpaT OT CTaHJAPTHBIX 110
KOJIMYECTBY MCIOJb30BAaHHBIX MATEPHUAJIOB:

AWM = (Daktrnyeckuil pacxoq matepuanoB — CTaHIapTHBIA pacxoj] MaTepHalioB) X
CrangapTHas LieHa MaTEPHATIOB

AUm = (110 - 100) x 2000 = 20000 (H)

BTopbiM 3TamoM pacueToB SBISETCS BBISBICHHE OTKJIOHEHUH (PaKTHUECKOM
3apab00THON IUIAThl OCHOBHBIX MPOU3BOJCTBEHHBIX pPAa0OYMX OT CTaHAAPTHOU U
YCTaHOBJIEHUE IPUYMH UX BOSHUKHOBEHUS.

OTtkJioHEeHMs 0 3apaboTHOM miate coBokymHbie 74000 - 69600 = 4400 py6. (H)
OTkioHeHue no TapudHOI cTaBke 3apabOTHOM IUIAThl ONpeaeseTcs no popmye:
A3llct = (daxThueckas craBka 3apaboTHOM miatel — CraHgapTHas CTaBKa
3apaOoTHOM maThl) X dakTHyecku 0TpaboTaHHOE BpEMs

A3Icr = (29,60 - 29) x 2500 = 1500 (H)

OTKJIOHEHUE 1O NPOU3BOAUTEIBLHOCTH TPYAA ONPEIEIAETCS CIEIYIOINUM 00pa3oM:
A3lInt = (Paxktnuecku orpaboTaHHOE BpeMs B yacax — CraHgapTHOE BpeMsl Ha
(dakTuueckuil BbIMycK mnpoaykuuu) X CraHgapTHas yacoBasi CTaBKa 3apaOOTHOM
IaThl

A3TTr 29 (2500-2400) x 29 = 2900 (H)

Jlexnusa 11
Yder 3aTpaT Ha NPOM3BOACTBO U KAJIbKYJMPOBaHHE ce0eCTOMMOCTH NMPOAYKIIUH
10 METOAY «IMPEKT-KOCTHHI»

B OyxrantepckoM ynpaBieHUECKOM y4yeTe OJHUM U3 aJIbTePHATUBHBIX
TPaJAULIMOHHOMY OT€YECTBEHHOMY IMOAXOAY K KaJIbKYJIUPOBAHUIO SIBISETCS MOAXO,
KOI'/Ia IJITAHUPYETCS U YUUTHIBAECTCS HEMOIHAs (OrpaHUYEHHAsl, COKpaleHHas
cebectouMocTh). OHON U3 MOAU(DUKALNI SIBISIETCA CUCTEMA «IUPEKT- KOCTHHI
(cucreMa yueTa NpsIMBIX 3aTpar), KOTOpas OCHOBAaHA Ha pa3/ieJIeHUH 3aTpaT Ha
NEpEMEHHBIE U MTOCTOSIHHBIE B 3aBUCUMOCTH OT 00beMa Mpou3BoicTBa. [locTosiHHBIE
pacxojibl COOMPAIOTCS HA OTNIETLHOM CUETE U C 33JJaHHON MePUOIUYHOCTHIO
CIUCBIBAIOTCS HETIOCPEICTBEHHO B IE0ET cuera «Yuera (PMHAHCOBBIX pPe3yJIbTaTOBY.
[TocTosiHHBIE pacxobl HE BKJIIOYAIOTCS B pacyeT cedbectonmoct. CebecTOMMOCTh
pPacCYUTHIBACTCS TOJIBKO MO MEPEMEHHBIM U3JIEPKKaM, IO IEPEMEHHBIM pacxoaam
OLICHMBAIOTCSA U OCTAaTKU HE3aBEPILIEHHOIO MTPOU3BOACTBA U OCTATKU TOTOBOU
MPOIYKIMU Ha CKIIAJaX.

[Tpu cucreme «IMPEKT-KOCTUHT» CXeMa MOCTPOeHUs1 (PMHAHCOBOI'O OTYETA
VMMEET CIEAYIOIINN BU:
DUHAHCOBBIA OTUYET

[Tokazarenu 3HayeHue

Bripyuka (6e3 HJIC u akiiu3oB) (B) 1000

ITepemenHbIe 3aTpaThI (I13) 700

MapkrHaIbHBIN TOXO]] (M) M=B-I13 1 000-700=300
ITocTostHHBIE PACXOIbI (ITP) 200




| [puGbLb (ID) | I=M-TIP  300-200=100 |

Map>XHHaJIbHBIA JTIOXOJ — 3TO PAa3HUIA MEX]Y BBIPYYKOH OT peann3aluu
OPOAYKIMA U HEMOJHOW Cce0eCTOMMOCTBIO, PACCUMTAHHONM MO TEPEeMEHHBIM
u3iepkKaM. B cocTaB Map)KMHAJIBHOTO JOXOJa BKIIOYAIOTCS MPUOBLUIL U
MOCTOSIHHBIE 3aTpathl npeanpusatud. [lociae BblYMTaHMS U3 MapKUHAIBHOTO J0X0]1a
MOCTOSIHHBIX M3JIEpKEeK (OpMUPYETCs MOKa3aTes b ONepalliOHHON MPUOBLIH.

DKOHOMUCTBI 3aTPYIHSAIOTCA YTBEPKAATh, KTO M3 YYEHBIX CTOSUI Yy HCTOKa
TEOPETUYECKOro 0OOCHOBAHHUSI 3TOM CUCTEMBI 3aTpar.

Hcroprueckn MapKUHaIbHBIA MOJAXOJ CTal HMCIOJIB30BAaThCA B 3aMaHBIX
CTpaHax TOrJa, KoOrja wucyepnaisa cedsi MOJAENIb 3KCTEHCUBHOIO Pa3BUTHUSA
IIPOU3BOJICTBA M HA €€ CMEHYy IMpHUIUIa HOBas MOJAEIb — MOJEIb HHTEHCHBHOIO
pazButud. B 1781 rogy KnuHiuteliH B cBoel KHHUre «Y4eHUE 00 allbTepHATHBAX B
ydeTe» paslenusl 3aTpaTbl Ha MpsiMble M HakjaaHble. [IpsMble cnuceiBan Ha
IIPOU3BOJICTBO, a HAKJIAJHbIE HA (puHAHCOBBIM pe3ynbrar. M B 1936 rogy, pasBuBas
UJIEU JICJICHHS 3aTpaT Ha MOCTOSIHHbIE U NEPEMEHHbIC, AMEPUKAHCKUM SKOHOMHUCT
Jl)xonatran ['appucoH OmMyOIMKOBad YYEHHE <JIUPEKT — KOCTHHI», COTJIACHO
KOTOPOMY B COCTaB€ CEO0ECTOMMOCTUM  YYUTBHIBAIOTCA IEPEMEHHBIE PACXOJIBI.
DakTH4eCKOE BHEAPEHUE «IUPEKT-KOCTUHI» Hadanoch B CIIA B 1953 rony. B
HacTosIIee Bpems 3Ta popma yuera mmpoko npumensierca u B Espone. B ['epmanuu
JAHHBI METOJ] yueTa npumeHseT 54% npeanpusiTuii, MPeUMyIIECTBEHHO KPYITHBIX.

Boob6muie, mo Bcemy Mupy ot 30-50% koMmaHuN MCHOJIB3YET METOJ| «IUPEKT-
KOCTUHI JUIsl BHyTPEHHHUX PACUETOB.

OTa cucteMa NnpeayCMaTpuBAET P TOMYILIECHHIA:

- HEU3MEHHYIO BEJIMYMHY TIOCTOSHHBIX pPAacxofoB IMpH JOO0M 00beme
POU3BOJICTBA;

- HEU3MEHHYI0 CTOMMOCThH CbIpbSl, MaTepUajoB, 3J.3HEPIUH, HEU3MEHHBIC
CTaBKH 3apaOO0THOM TJIaTHI..

MeHeKMEHT BCEX ypPOBHEW JOJDKEH OOeCHeYUTh KOHTPOJIb  HaJ
MOCTOSIHHBIMU pacxoaamu. JlaHHas cucTeMa OpUEHTHpPOBAaHA Ha pealu3aluio, T.€.,
yem O0JIbIlie 00beM peaau3aiiu, TeM OOJIbIIE TPUObUTH MOTYIUT MPEIPHUSITHE.

B cooTBeTcTBMM ¢ MEXIyHapOAHBIMH OyXTaJdTepCKUMH CTaHIapTaMu
CUCTEMA <«JIUPEKT-KOCTHHI» HE MCHOJB3YETCA IS COCTAaBJIEHUS BHEIIHEH
OTYETHOCTM M pacyera HaioroB. I[IpakThueckoe 3HA4YeHHE HTOW CHUCTEMBI
3aKJII0YAETCS B CIEAYIOLIEM:

1) Ee wucnonb3oBaHuEe MO3BOJSET ONEPATUBHO H3Yy4yaTh CBSI3U MEKIY
00BEMOM MPOU3BOJICTBA, 3aTPATAMH U JI0XOJOM, C, CIEAOBATEILHO, IPOrHO3UPOBATH
NOBEJCHUE CEOECTOMMOCTH WJIM OTAEJIbHBIX BHUIOB PACXOJAOB TMpPU HM3MEHEHUU
JIEI0BOM aKTUBHOCTH MPEATPUSITHSL.

2) B ycnoBUSIX PBIHOYHBIX OTHOIICHUN PYKOBOJUTEIU ITOJDKHBI 3HATH, BO
4YTO OOXOAMUTCS TPOU3BOJACTBO OTACJIBHBIX BHUIOB MPOAYKIUH, HE3aBUCUMO OT
pa3Mepa MOCTOSIHHBIX PacXO/I0B.

3) OmnpeneneHue HUXKHEW TpPaHUIBI I€HbI MPOAYKIUU (10 YpOBHS
MEPEMEHHBIX 3aTpar).

4) CylecTBEHHO YyOpOLWIAeT HOPMHUPOBAHUE, IUIAHHUPOBAaHUE, YY€T U
KOHTPOJIb PE3KO COKPATUBLIErOCS YUCIIa 3aTpar.



5) HWckmrouaercs Tpymoemkas paboTa TO pacmpenesieHHUI0 TMOCTOSTHHBIX
3aTpar Mo OTACIbHBIM BUaM MPOAYKIIAH.

6) MMeercs BO3MOXKHOCThH OINpPEACIUTh TOUKY O€3yOBITOUHOCTH U 3amaca
MPOYHOCTH MPEAIPUSITHSL.

7) KoHTpoJib 32 MOCTOSTHHBIMU 3aTPAaTaAMH.

Bonpocsl 1j11 caMOnpoBepKu

1. Chopmynupyiite omnpeneneHue ceOECTOMMOCTH, Ha30BUTE
€€ BUJIbI.

2. KakoBa  posib  KalnbKyJIMpOBaHHMSI B  YIPaBIICHUU
IPOU3BOICTBOM?

3. B yem CYILIHOCTh HIOIIPOLIECCHOTO MeToJa
kanpKynupoBanus? KakoBa cdepa ero npumeHneHus?

4. B kakux OTpacifx MPOMBIINIIEHHOCTH MNPUMEHSETCS
nonepeaeabHoe KanbKyiupoBanue? Buem ero ocooeHHocTH?

5. UYro sBiseTcss OOBEKTOM yueTa 3arpaT IpU I03aKa3HOM
METO/I€ KaJIbKyJINPOBAaHUsA?

6. Ha3oBuTe NpPUHLOMIHAAIBHOE OTIMYHE CHCTEMBI <JIMPEKT-

KOCTHUHI» OT KaJbKyJUpOBaHHUA TMOJHOM cebectoumoctu. Kaxkue
(uHaHCOBBIE MOKa3aTeNu GOPMUPYIOTCS BYCIIOBUSAX 3TOM CUCTEMBI?

7. KakoBO mpakTHYeckoe NPHMEHEHHE CUCTEMBI «IHPEKT-
KOCTHHI»?

8. B "em ommuMs HOPMATUBHOIO METONA y4yeTa M3ACPKEK U

KAJIbKYJIUPOBAHUS OT yueTa (PAKTUYECKUX U3JEPIKEK?

9 KakoBbl mpeuMyIlecTBa CUCTEMBI «CTAHAAPT-KOCT» IEpeEN

HOPMAaTUBHBIM METOJIOM YY€ETA 3aTPaT U KAIbKYJIUPOBAHHUS?

TecTnl
1. [IpeumymiecTBoM moaypadbpukaTHOrO METOA YUeTa 3aTpaT SBISICTCS:
a) MPOCTOTA BEJICHUS OyXTaITepCKOTO Y4eTa;
0) jgemieBM3HA W OMEPATUBHOCTH TOJYyYECHHUS] HEOOXOAMMOW OyXraaTepcKoil
uHdopmaIuy;
B) ¢opMmupoBaHue Oyxraarepckod uHPOpMaMK O  CceOECTOMMOCTH
nory(haOprKaTOB Ha BBIXOJE M3 KAXKJOTO IMepeena.

2. Pacuer ce0ecTOMMOCTH €IWHHUIIBI TPOIYKIHUHA MOXKET OCYIIECTBISITHCS
METOJIOM MPOCTOr0 OJHOCTYNEHYATOr0 KaJbKyJIMPOBAaHUS CE0ECTOMMOCTH TpHU
YCIIOBUHU:

a) MPOM3BOJICTBA OJHOPOIHON MPOAYKIUH;

0) OTCYTCTBHS HE3aBEPLIEHHOTO MPOU3BOJICTBA;

B) OTCYTCTBHS 3al1aCOB TOTOBOM MPOIYKIINH;

I') X BBINIOJIHEHNUHN BCEX TPEX BBIIIENIEPEYNCICHHBIX YCIOBUM.

3. Ilo3aka3HbIil METOJI ydeTa 3aTpar U KAJIbKYJIUPOBAHUS IPUMEHSIETCS:
a) B MacCOBBIX U KPYITHOCEPUIHBIX TPOU3BOICTBAX;
0) Ha MPOMBIIUIEHHBIX IPEANPUATUAX C IOTOYHBIM ITPOU3BOJCTBOM;



B) B MPOMBINIJICHHBIX W HEMPOMBIIUICHHBIX OpraHU3alusX, paboTaromux B
CUCTEME 3aKa30B;
I') BCE OTBETHI BEPHBHI.

4. Ilo3aka3HbIi yUYeT 3aTpar:

a) UHIUBUIyalbHasi CEOECTOUMOCTD U YUET;
0) cpenHsst CeOECTOMMOCTD U YUET;

B) HAJIMYKE KOHTPOJBHBIX CUETOB.

5. KanpkynupoBanue ce0€CTOMMOCTH MO CUCTEME «CTaHAAPT-KOCTY:

a) KaJIbKyJIMPOBAHUE TIPSMBIX U TTOCTOSTHHBIX 3aTparT;

0) pa3paboTKka HOpPM, CTAaHAAPTOB, COCTABICHUE CTAHAAPTHHIX KATBKYJISAIIUN 110
Hayvasa MpOU3BOJICTBA.

6. OTKJIOHEHHE B CTOMMOCTU MOTPEOJEHHBIX MAaTepUATIOB BCIICACTBUE BIUSHUS
dakTopa 11eH ornpeaensercs no GopmyIe:

a) (aKTHYeCKOe KOJIMYECTBO MOTPEOJEHHBIX MaTepuaioB X ( ¢akTuueckas
[[EHA MaTepualoB - IJIAHOBAs I[EHA MATEPUAIOB);

0) TIaHOBOE KOJMYECTBO MOTPEOJICHHBIX MaTepualioB X ( (hakTUdeckas IieHa
MaTepHaJioB - TUIAHOBAsI [IEHA MaTePUAJIOB).

7. Yder 3arpaT Ha TPOU3BOJACTBO U KaJbKyJIHPOBaHHE CEOECTOMMOCTU
MPOIYKITAN IO CUCTEME «TUPEKT-KOCTHHT):

a) Y4eT M KaJIbKyJIMPOBAHNE IEPEMEHHBIX 3aTparT;

0) y4eT U KaJIbKyJIMpOBaHUE 00IIEeX03sIIICTBEHHBIX 3aTpar;

B) yUeT U KaJIbKYJUPOBaHNE KOCBEHHBIX HAKIIATHBIX PACXOJIOB.

8. CyTb y4eTa CUCTEMBI «TUPEKT-KOCTUHI»:

a) 00001IeHne 00IEeX035UCTBEHHBIX U 00IIETTPON3BOICTBEHHBIX 3aTPaT;

0) o0oOmieHHe TPSAMBIX 3aTpaT IO BUJAM TOTOBBIX M3ICIMN W CIHCAHHEC
KOCBEHHBIX 3aTpaT Ha (PUHAHCOBBIC PE3YJILTATHI.

9. HopMartuBHas cucTemMa ynpaBJeHHUs 3aTpaTaMu:

a) IUIAaHUPOBAHUE, aHAJIU3, KAJbKYJIMPOBAHUE 3aTparT;

0) IIaHUpOBaHUE, HOPMUPOBAHHME, COCTABJICHHWE BHYTPEHHEW OTYETHOCTH,
KJIbKYJIMPOBaHUE HA OCHOBE HOPM U HOPMaTHUBOB.

Jlexkumsil2
IonsiTne U BUABI OK01KETHPOBAHNS
Iloo o6rworxcemuposanuem B OyXTaaTEpPCKOM YIPABICHYECKOM YyyeTe
MOHUMAETCsl mpolecc MmiaaHupoBaHus. COOTBETCTBEHHO OIOKET WJIM CMETa — 3TO
TJIaH.
Ilnanuposanue — 510 0COOBIN THT TIpOIIECCa IPUHSITHUS PEIICHUHN, KOTOPHIHA
KaeTcsl HE OJJHOTO COOBITHSI, @ OXBATHIBACT JAESATEIBHOCTh BCETO MPEATPHUATHSI.
[InanupoBaHue mpeAcTaBiIsieT CcOOOW  MOCTaHOBKY Ieled B BUC
KOJIMYECTBEHHBIX M KAaU€CTBEHHBIX IMOKa3aTelei, KOTOphle HEOOXOIUMO TOCTUTHYTh



NPEANPUATHIO 32 TOT WM MHOW mepuold. IIponecc mimaHupoBaHMS TECHO CBSI3aH C
IPOLIECCOM KOHTpOJIA. B OCHOBE IUIAHUPOBAaHUS W KOHTPOJIA JIEKUT IPOLECC
npouuIoi (MHAHCOBOM M HepUHAHCOBOM MH(popManuu. B 3aBUCHMOCTH OT nepuoja
IUTAaHUPOBaHUs (TIEpUOJ IUIAHUPOBAHMUS — BPEMEHHOM IPOMEXYTOK Ha KOTOPBIN
COCTaBJISIETCS IJIaH) pa3INyaroT:
- TeKyllee (ONEepaTUBHOE, KPATKOCPOUHOE) IUIAHMPOBAHME Ha MEPHOJ 10
roja;
- TAKTUYECKOE (CPETHECPOUHOE) IJIaHUpOBaHUe OT 1 10 31er;
- IEPCIIEKTUBHOE (I0JITOCPOYHOE) Ha MEpUO S U OoJee JeT.
brooicem — 5TO KONMYECTBEHHBIM IUUIAaH B JEHEKHOM BBIPAXKECHUU,
MOJATOTOBJIEHHBIN Y MPUHATHIN A0 ONPEIEIEHHOr0 Nepruoaa, 00ObIYHO MOKAa3bIBAIOIINN
IUIAHUPYEMYIO BBIPYUKY (I0XOA), KOTOpas AOJDKHA OBITh JOCTUTHYTa M (WJIM)
pacxopl, KOTOPbIE JOJKHBI ObITh TOHECEHBI B TEYEHUE ITOrO NMEPHOJA U KaluTad,
KOTOPBI HEOOXOIMMO NPUBIIEYD JUIs TOCTHKEHUS 3aJaHHOM 1IEJIH.
bromker sBIsSEeTCA KOJIMYECTBEHHBIM BBIPAKEHUEM IUIAHOB OpraHU3alUU.
Hcnonp3oBaHue Oro1KeTa CO31aeT 71l OPraHru3aluy CIeIyIoIIue MPeUuMyIIecTBa:
1. [InaHupoBaHME NOMOTaeT KOHTPOJMPOBATh ITPOU3BOACTBEHHYIO
CUTyalMio. be3 Hanuuus miaHa ynpasisiolEeMy OCTAETCs TOJIBKO PEarupoBaTh
Ha 00CTaHOBKY, BMECTO TOT'0, YTOOBI €€ KOHTPOJIUPOBATb.

2. bromxetupoBanue co3maer  OOBEKTUBHYIO OCHOBY — OLIEHKU
PEe3yIbTaTOB EATEIIBHOCTH OPraHU3aLUH.
3. bromker kak cpeAcTBa KOOpPAMHAIMM PadOThl  Pa3IUYHBIX

NO/Ipa3/IeJIEHU OpraHu3ali No0yK/1aeT YIPaBISIIOIUX OTAEIbHBIX 3BEHHEB
CTPOUTH CBOIO JIEATEIBHOCTh C Y4ETOM UHTEPECOB OPraHU3aLUU.
bromxer — OCHOBa OIIEHKU JESITEIbHOCTU LIEHTPOB OTBETCTBEHHOCTH,
paboTra MeHemKepa OLEHUBAETCA MO OTYETaM BBINOJHEHUS OIOJKETa, CpPaBHEHHE
(aKTUUEeCKUX PE3yJIbTATOB C JAHHBIMU OIOJXKETa yKa3blBaeT 00JIACTH, Kyla HaA0
HaIpaBUTh JACHCTBUS MEHEIKEPOB.
3amaun OIOHKETUPOBAHUS:

1. MOBBIIICHUE apeKkTUBHOCTH HCTIOJIb30BAHUSA  PECYPCOB
PEAITPUSATHS,

2. obecricdyeHHE KOOPJIWHAIIMM JIEATCIIBHOCTH W OOECIICUCHHE
B3aMMOCBSI3€M W MHTEPECOB OTICIBHBIX MOAPA3CICHUN M TPEANPHUATHS B
1EJI0M;

3. IPOTHO3WPOBAHWE, aHaJM3, OIICHKAa pPa3jIMYHBIX BapHaHTOB

JEATEIbHOCTH OpPraHu3allid W TOBBIIIEHHE OCOOCHHOCTH MPUMEHSIEMbIX
VIIPABJICHYECKUX PEIICHUM;
4, oOecrieueHre (PMHAHCOBON YCTOMYMBOCTH.
[Ipomecc cocraBieHusi opraHu3aiuedl OrJKeTa Ha3bIBaeTCs OIOKETHBIM
LUKJIOM, KOTOPBIN COCTOUT U3 CIAEAYIOIIUX 3TAMOB!

1. [InarnpoBaHue AEATEIHPHOCTH OPraHU3allid B IEJIOM, a TaKKe ee
CTPYKTYPHBIX TOJpa3AeICHUI.
2. Onpenenenue nokazaTeneid, KOTOpble OyAyT HCIOIb30BaTHCS MPHU

OLIEHKE JESATEeNIbHOCTH, OOCYXJIEHHE BO3MOXHBIX H3MEHEHMH B IUIaHaX,
CBS3aHHBIX C HOBOM CUTYyalUeH.



3. KoppekTupoBka IUIaHOB, CBs3aHHAasi C Y4YE€TOM IIONPAaBOK B
LEJIOM.
[To 3amavaM cToAUM Mepe] NPEANpPUATUSM pPa3IMyalOT CIEIyHOIINe
BUJIbI OFO’KETOB:

- reHepaJbHbIN (001N );

- YaCTHBIN;

- THOKHIA;

- CTATUYECKUM.

bromkeT, KOTOpBIH OXBaThIBae€T OOUIYIO NEATEIbHOCTh MPEANPHUSITHS,
Ha3bIBacTCs 2eHepanvuuim. Ero 1nenp — 00beAMHUTD U CYMMHUPOBATH OIOJIKETHI
pa3IUYHBIX MOAPA3ACICHUN MPEAIPHUITHS, KOTOpPHIE HAa3bIBAIOTCS YaCTHBIMU
oromkeramu. ['eHepanbHbIl OOKET B 1000 OpraHW3alyMyd COCTOUT U3 JBYX
YacTeu:

1 —onepanuoHHOro OrOKETa, BKIIOYAIOIIETO IUIAH MPUOBUIM U YOBITKOB,
KOTOPBIM JIETAIM3UPYETCS] 4Yepe3 4YacTHbIE OIOJKEThI, OTpPAXAIOLIHE CTaTbU
JIOXOJIOB U PacXOJ0B OpraHu3anuu (OHOJKET MpoJiax, OHKET MPOU3BOJCTBA,
OIO/IKET MpPSIMBIX MaTEpUaJbHBIX 3aTpaT, OIOJKET MpPSAMBIX 3aTpaT Ha OIUIATYy

Tpyaa, Or0IKEeT 0011IeTTPON3BOACTBEHHBIX pacxoioB, Or0KET
00I11eX03SIMCTBEHHBIX PACXOJI0B, OIOJIKET JJOXO0B U PACX0JIOB);
2 — (GUHAHCOBOTO OMOJKETa, BKIFOYAIONMIETO OFOHKEThI KalUTaTIbHBIX

BJIO’KEHUM, TBUXKEHUS JIEHEKHBIX CPEJICTB, IPOTHO3UPYEMBIii OaaHC.

B ommune ot (¢uHaHCOBOM oTueTHOCTU (OopMbI  OHOKETa HE
cTaHjapTuzupoBanbl. MHpopmarus, comepxamiascs B OIOKETE, JOJDKHA OBITh
3HAUYMMOM IS TIOJIB30BATEIISI 1 TOYHOH.

OTOT JOKYMEHT MOXET CoJepkKaThb IJaHHBIE O J0XO0Jax; O pacxojax; o
JI0X0JIaX ¥ pacxojiax, KOTOpble MOTYT ObITh HE BCeria cOalaHCUPOBAHHBIE.

Cmamuueckuii (>)kecTkui) OHOKET - 3TO OKOKET, pacCUMTAHHBIA Ha
KOHKPETHBI YPOBEHb  JE€JOBOM AKTHBHOCTH OpraHu3anuu. B cratmdeckom
Oro/pKeTe MOXOAbl W PACXObl IJIAHUPYIOTCS, HMCXOAS M3 OJHOTO 00bema
peanuzarnuu. ComocraBiaeHue cTaTed Orokera W (DAKTUYECKUX JaHHBIX
ONPENIEIAIOT OTKJIOHEHUS.

Tubékui OrOmXET BKIIOYACT JTOXObl W 3aTpaThl CKOPPEKTUPOBAHHBIE HA
dakTrdeckuit 00beM pean3alim.

CmeTHOE TIIaHMPOBAHKE BKIIIOYAET 2 ATana:

- IJTAHUPOBAHUE OIpeesieHne Oy IyuX Hesei;

-  MOHUTOPHUHT (CONMPOBOXJCHUE) — aHaIU3 TEKYyIIeH XO3sSHUCTBEHHOMN
NEATEeIbHOCTH, T.€. TOTO, KaKk B TEUEHHE TIUIAHOBOTO TMEPHOJa MPOU3BOIAUTCS
BBITIOJTHEHNE 3aIlIaHUPOBAHHBIX PEIICHUM.

PaccmarpuBaroT cMeThl HYJIEBBIE U IPUPOCTHBIE.

Hyneevie — pa3paboTka CMeTbl HAuyMHAETCS C HYyJs, KaK MpaBWio, s
MPOCKTUPYEMBIX HOBBIX MPEANPUATUA WU B ClIydae, €CIU MNPEANpUsITHE MEHSET
CBOI PO,

[[nanupoBanre OT OOCTUTHYTOTO (TPUPOCTHBIC CMETHI) I CTaOMIIBHBIX
MPEANPUATUNA, HE MEHSIOMUX PO pabOTHI.

[To BugaM AESATENLHOCTH pPAa3aUYalOT CMEThl MO OCHOBHOM JIESITEIbHOCTH
CMETBI IO HEOCHOBHOM JESTEIbHOCTH.



[To nepuoAMYHOCTH COCTABJICHUS PA3IUYalOT CMEThl HENPEPBIBHBIE U
MEePUOANYECKHE.
ITocaenoBaTe IbHOCTH COCTABJIEHHUS CMeT (0I01KETOB):

Cwmera (010/KET) MpoIaXK
!

[Tpou3BOACTBEHHBIN OIOJIKET

l

BI-OI[)KGT IMPAMBIX MATCPHUAJIBHBIX 3aTpaT

!

BbromxeT mpsiMbIX 3aTpaT Ha oIuiaTy Tpyaa

!

Bromxet 001enpon3BOACTBEHHBIX PACX010B

l

broxeT 00111eX03sIIICTBEHHBIX PAaCcX0/I0B

l

BI-OI[)KGT KOMMCPYCCKHUX PaCX0a0B

l

bromket npubbLiel u yObITKOB

l

BIOI[)KGT I/IHBGCTI/I]_II/Iﬁ H KalIUTAJIbHBIX 3aTpaT

l

bro/xkeT nBUKEHUS IEHEKHBIX CPEACTB

l

[Iporuo3upyemsiii OanaHc

CocraBiieHue onepaloOHHOrO OIO/XKETa HauyMHAETCs ¢ pa3paboTKU Oro/KeTa
npogax. OO0beM peanu3aly OMNpEeNeseT BbICHIEE PYKOBOJCTBO OpraHU3allMH,
KOTOpO€ (POPMUPYET «CBOE» PEIIEHUE B MPOIECCE KOHCYIbTALUN C YIPaBISIIOIINM
ormeroM cObita. Ha ocHoBe Oromkera TMpoOAaXk COCTABISIOTCS — OFOJIKETHI
IPOU3BOACTBA U CEOECTOMMOCTH pealn30BaHHON mnpoaykuuu. CocTtaBieHue
OroKeTa MpeAnoiaraeT IJIaHUPOBAaHUE HE TOJBKO JIEHEKHBIX IOTOKOB, HO U
NOoTpeOHOCTEN B pecypcax B HATypajdbHOM BbIpaxeHUU. KoHEUHOH 11ebi0 paboThI
HaJ[ OTIePAIMOHHBIM OIOJKETOM SIBJISICTCS pa3paboTKa riaHa MpUObLUTH U YOBITKOB.

1. Brwoscem npooasrc. llnanupoBaHue NPOJAK 3aBUCUT HE TOJBKO OT
MIPOU3BOJICTBEHHBIX BO3MOKHOCTEH, HO U OT BO3MOKHOCTEH cObITa Ha pbiHKE. [Ipu
COCTaBJICHMM OlOJKETa MNpoAaX HEOOXOAUMO YUMTHIBATH BIIMSHHE CIEAYIOIIMX
(GakToOpoB:  AEATENBHOCTh  KOHKYPEHTOB,  CTaOMJIBHOCTh  IMOCTaBIIMKOB U
MOKyTaTeNel, pe3ylbTaTUBHOCTh PEKJIaMbl, CE30HHBIE KOJieOaHUsl cIpoca, AesioBas
MOJINTHKA, OOIIee COCTOSIHUE JKOHOMMKH, HAJIWYME OTPAHMYEHUH CO CTOPOHBI
rocyaapcTsa u Jip. B OropkeTe mpoiax OTpaskaroTcs CAeAYyIOIINe MOKa3aTeIn: BUIbI
IIPOJIaBAEMOM MPOIYKIIMH, UX KOJMYECTBO, LIEHA 332 €JUHUIY U CYMMa, Ha KOTOPYIO
IUTAHUPYETCS OCYIIECTBUTh Npoaaxy. [loaroroBka Oromkera mponax sBISETCS
OTIIPaBHOW TOYKOM BO BCEM IIPOLIECCE COCTaBIEHUS OOIero OlopKeTa, Tak Kak
00BEM MPOJaX U €ro TOBapHas CTPYKTypa XapaKTepU3YIOT YPOBEHb AEATEIbHOCTH
OpraHU3aLHuH.



2. Ilpouzeoocmeennsvtit 6100xycem. llocne yCTaHOBJICHHS TUTAHUPYEMOTO
o0beMa TpoJax B HATYpaJbHOM BBIPAKEHUUW MOXKHO OMPEASITUTh KOJIMYECTBO
€AMHUI] TPOIYKIIUU WIIH YCIIYT, KOTOPble HEOOXOAUMO MPOU3BECTH ISl BBITIOJIHEHUS
Oro/pkeTa peanu3allid W TOJAJIEpKaHUS  3alacoB TOTOBOM MNPOAYKIMU Ha
3aIIaHUPOBAaHHOM ypoBHE. (OO0BEM MNPOU3BOJACTBA B HATYypalbHBIX EIUHUIAX
PacCUUTHIBACTCS CIIETYIOUUM 00pa3oM:

bromxer mpousBoacTea = brokeT npoaax + [IporHo3upyemelii 3amac TOTOBOU
MPOAYKIIMU Ha KOHEI] rofja — 3amnac roTOBOM MPOAYKIIMU Ha Hayajo Neprojia

st onpenenenus oOIIMX 3aTpaT HA MPOU3BOJICTBO HEOOXOAMMO PACCUUTATH
ce0ECTOMMOCTh €UHUIIBI MTPOJIYKIMH, CKJIaJAbIBAIOIIYIOCS W3 MaTepUANIbHBIX,
TPYAOBBIX 3aTpaT W HAKJIAJIHBIX pacxonoB. [loaTomMy crenyrommidi 3Tamn noArOTOBKU

TeHepalbHOrO OIO/KeTa — COCTaBJICHME YAaCTHBIX OIOMKETOB:  OromkeTa
UCIIONIb30BaHUsl MaTepuajoB, OIO/pKETa TPYAOBBIX 3aTpar, OroKeTa HaKJIaJIHBIX
pacxooB.

3. broswcem npamelx mamepuanvHvix 3ampam. B Oromkere 3aKynok
OTIPEJIEIISIIOTCS CPOKU 3aKYIIKH U KOJIMYECTBO ChIPhs, MaTEPHANIOB, MOTy()adbpuKaToB,
KOTOpO€ HEO0OXOJAMMO MPUOOPECTH JUIsl BBIMIOJHEHUS MPOU3BOICTBEHHBIX 3aJaHU.
[Ipu nmnaHupoBaHUM 3aKyNMOK MaTepUaIoB HEOOXOAMMO YUYUTHIBATh YPOBEHH 3a1acoB
MaTepHaJioB Ha HAYaJIO U Ha KOHEI] TUIAHUPYEMOT0 Mepruoa.

Jlist pacuera pacxoia MarepuajoB B HATypajbHBIX €IUHHUIIAX HEO0OXO0IUMO
3HATh:

- 3amackl MaTepUajIoB Ha HaYaja0 OTYETHOTO MEPHOJIA;

- TOTPEOHOCTH B MaTepuajax JJis BRITOIHEHHUS MPOU3BOICTBEHHOTO OFOKETa
(ompeaensroTcst IPOU3BOACTBEHHBIM OIO/IKETOM).

KomuuectBo MarepuanoB, HEOOXOAUMBIX JUIsi OOECIEUEHMS TUIAHOBBIX
nokaszareyied MPOU3BOJICTBA, PACCUMTHIBACTCS CIICAYIOIMIMM O0pa3oM: MaTepUallbl,
HEO0OXOMMBIC JUTS TIPOM3BO/ICTBA 3aIUIAHUPOBAHHOTO 00bEMa MPOTYKIIHNH, — 3aIaCh
MaTepuaJioB Ha HaYajo Mepuoa.

YMHOXKasi KOJMYECTBO €JIMHHII MATEpUAJIOB HAa WX 3aKYNMOYHYIO OIICHKY,
MOJIY4arOT OFO/KET 3aKyIKU MaTepUasioB.

Ecnu npenmnpusitue xouet METh K KOHITY TIEPHOJIa KAaKOH-TO YPOBEHb 3aIacoB,
TO B OIOPKETE 3aKYyNOK 3TO HEOOXOAMMO YUECTh.

4. Brooicem npamplx 3ampam Ha onjaamy mpyod. ITOT OIOHKET ONpeaeseT
HeoOxomuMoe pabouee Bpems B dacax, TpeOyemMoe i  BBITIOJHCHUS
3aIJTAaHMPOBAHHOTO O0OBEMa TMPOM3BOJICTBA, PACCUMTAHHOE ITYyTEM YMHOKCHHSI
KOJIMYECTBa €AUHUIL IPOAYKIIMU (paboT, yCIyr) Ha HOPMY 3aTpar TpyjAa B yacax Ha
enuHUITY. JICHE)KHOE BRIpAKCHHE TPYIOBBIX 3aTPAT OMPEACIIIeTCS IyTeEM YMHOKCHHUS
HE00X0AMMOro paboyero BpeMEHH Ha pa3iInvHble YaCOBbIE CTABKH OIUIATHI TPY/A.

5.  Brooscem  00uenpou3e00cmeeHHbIX  pacxo006. ITOT  OHOKET
MpeACTaBiasieT coOoM MOAPOOHBIM TUTaH MPEAINOoJIaraéMbIX MPOU3BOICTBEHHBIX
pacxosioB, KOTOPbIE B MOMEHT COBEpPIICHHS HE MOTYT OBITh Cpa3y BKIIOYCHBI B
ce0eCTOMMOCTh KOHKPETHOTO HOCHTENS 3aTpar (3aTpaThl Ha COJAEpKAHUE W
AKCIUTyaTalnio 000pyAOBaHUS, aMOPTH3aIlMs OCHOBHBIX CPEJICTB OOIIEOTPACICBOTO
HA3HAYCHUS U T. 11.). ITOT OIOJKET UMEET JBE IICIH:

- 00benuHUTH BCe  OMOKETHl  OOLIENPOU3BOACTBEHHBIX  PACXOOB,
pa3paboTaHHbIE MEHEIHKEPAMU TI0 TIPOU3BOJICTBY U €T0 00CTYKUBAHUIO;



- coOpaTh AaHHBIE I MCUUCICHHUS HOPMATHBOB OOIIETIPOM3BOACTBEHHBIX
pPacxo0B HA NPEACTOSIINN YUYETHBIN TO/I.

6. Broiscem obuiexozaiicmeennvlx pacxodoe. B HeMm mnpencTaBiieH IIaH
TEeKYUIUX ONEPAlMOHHBIX PACXO0JI0OB, OTJIIMYHBIX OT PAaCXO0JIOB, HEMOCPEACTBEHHO
CBS3aHHBIX C TPOM3BOJCTBOM M COBITOM MPOIYKUIHUHU, HO HEOOXOAUMBIX IS
NOJAJIEPKaHUST JEATENbHOCTU MPEANpUATHS B I€JOoM B Oyaymiem nepuoje. B
OCHOBHOM 3TO MOCTOSIHHBIE 3aTpaThl. Pa3paboTka Takoro Oromkera HEOOX0AUMa IS
1eseil KOHTPOJIA ATUX PACXOJ0B U MOJydeHUs UHGOpMAIMHU K MOATOTOBKE OIO/HKETa
JIEHEKHBIX CPEJICTB.

7. Brooxcem Kommepueckux pacxo0og. ITOT OIOHKET MPEICTaBISIET CO00M
NOJIpOOHBIA TIJIaH PACXOJIOB, CBA3AHHBIX CO COBITOM MPOAYKIMH B Oyayiiem

nepuoe. 3a pa3paboTKy u
UCTIOJTHEHHE OIo/KeTa KOMMEPYECKHX pacXOfOB HECET OTBETCTBEHHOCTh OTIIEN
POJaK.

8. brooscem npuowineii u yovimkoe. CocTaBIieHUE ONEPAIIMOHHOTO OFOKeTa
3aBepIaeTcs pa3paboTKoN MIaHa npuobUM U YOBITKOB. Ha 0CHOBE MOJIrOTOBIEHHBIX
TEKyIIUX OOJKETOB pa3paldaThIBAETCs MPOTHO3 MPUOBLIEH U YOBITKOB, KOTOPBIA B
0O0IIIEM BUJIE BBITIISIUT CIIEYIONIUM 00pa3oM:

Boipyuka oT peanmmzanuu npoaykiuu — (CeOecToOMMOCTb peal30BaHHOU
npoaykimu = BamoBas mnpuOsie — OnepanuoHHble  (aMUHUCTpPATUBHBIC,
KOMMepYecKkue) pacxoabl = [IpuObLUTs OT OCHOBHOM J1€ATETHOCTH

@®uHAHCOBBIM  OI/KET MpeACTaBisieT CcoOOM IJIaH  IPEANoJiaraeMbixX
HMCTOYHUKOB (DMHAHCOBBIX CPEJICTB U HAMPABJICHUS UX UCIOJIb30BaHUS. DUHAHCOBBIN
OIOKET COCTaBJISIETCS C WCIOJIb30BAHUEM JAHHBIX IUIAHA MPHUObLIEH U yOBITKOB,
Or0/I>KeTa KamuTaIbHbIX BIOKEHUIN U IPOTHO3A JIBMXKEHUS JICHEKHBIX CPEJICTB.

brooicem oenercnvix cpeocme TpeNCTaBIsET COOOM TIUIaH MOCTYILICHUS
JICHeX)KHBIX CPEACTB U IUIaTeXeW Ha Oyaymui nmepuoa. B mpoiiecce moATroTOBKH
oO1iiero OroKeTa cMeTa JACHEKHBIX CPEJICTB pa3padaThiBaeTCs MOCJE TOTO, KaK BCE
OTepallMOHHbIE OIOJKETHl W TUTAH TPHUOBLIEH W YOBITKOB YyKe 3aBeplieHbl. B
OIO/HKEeTE JEHENKHBIX CPEJICTB CYMMHUPYIOTCS BCE TMOTOKH CPEICTB KaK pe3yJbTaT
IUIAaHUPYEMBIX Olepaluii Ha Bcex craausx (opmupoBanus oOmiero Oromkera. B
[IEJIOM 3TOT OIOJKET OTPAKAET OKUJAEMOE KOHEYHOE CalIbJI0 HAa CUETEe JICHEKHBIX
CpPEICTB W (PUHAHCOBOE IMIOJIOKEHUE HJIsi KaXIOro Mecsla, JUisi KOTOPOro €ro
paszpabatbiBatoT. CreqoBaTeNbHO, MOTYT OBITh  3aIUTAHUPOBAHBI  TIEPHO/IBI
HAaUMEHBIIEr0 U HauOOJBIIEr0 HAJIUYMS JIEHEXKHBIX CpPeJCTB. bonbinoe campao Ha
CUeTe JICHEXKHBIX CPEICTB CBUICTEIbCTBYET, YTO CPEIACTBA HCIOJIb30BAHBI C
HauMeHblen 3ddexTuBHOCTHIO. HU3KOE canbo O3HA4aeT, YyTo OpraHu3alus HE B
COCTOSIHUM paCIUIaTUThCS 1O CBOMM TeKylmuM oOs3arenbctBaM. [losTomy
HE00XO0AMMO TUIATEJIbHOE TIIAHUPOBAHUE IEHEAKHBIX CPE/ICTB.

CwmeTa JeHeKHBIX CPEJICTB COCTOUT U3 ABYX YaCTEH:

1. Oxupmaemble TOCTYIUIEHHUS CPEACTB. [lJI1 WX ONpeneneHus HCHOIb3YIOT
uHpopmaruio u3 Or/KeTa MPoJaX, JaHHBIE O MPOJAXKE B KPEAWT 3a HAIUYHBIC,
MPOJIAKE KN, aKTUBOB, BO3MOYKHBIE 3aMBI.

2. OxujaeMble TUIATeKU. DTU JaHHBIE OEpPYT U3 Pa3IMYHBIX ONEPAIMOHHBIX
OIO/IKETOB: 3aTpaThl HA MaTepuaibl U pabodyio CUily, 3aTpaThl HAa MPUOOPETEHUE U
OIUIaTy YCIYT, OyAyT JIM OHW OIJIA4€HBl Cpa3y WM BO3MOKHA OTCPOYKA IIIaTexXa,



UCIIONIb30BaHUE CPEJCTB Ha OIUIaTy OOOpyNOBaHUS, HA IMOTallleHHEe 3aiiMOB U
KpPEJIUTOB U T. 1.

C noMo1bio O10KeTa IEHEKHBIX CPEACTB IOCTUTAKOTCS JABE 1IEJIH:

- TIOKa3bIBAE€TCSI KOHEYHOE CallbJI0 HA CYETE JEHEXKHBIX CPEACTB, KOTOPOE
HE0OXO0AMMO JUTsl 3aBEPIICHUS IPOrHO3HOTO OyXTrajnTepcKoro danaHca.

- BBISIBJISIIOTCS MEPUOABI U3JUIIKA (PMHAHCOBBIX PECYPCOB WIIM UX HEXBATKH,
YTO UMEET BAKHOE 3HAYCHUE B YNPaBICHUU (PUHAHCOBBIMU PECYPCAMHU.

[Ipu moarotoBke OrO/XKeTa ACHEXKHBIX CPEICTB 0CO00€ BHUMAHUE CIEAYET
YAENATh BpeMeHH (haKTUUECKUX MOCTYIJICHUN CPEeICTB WM TUIaTeKEeH, a HE BpEMEHU
WCIIOJTHEHHUS XO3AWCTBEHHBIX onepanuid. Hekoropsie cTaTbu 3arpar (HaAIpumep,
aMopTH3aIys) He TPeOYIOT pacxoda JIEHEKHBIX CPENCTB. JTO TaKke HEOOXOIMMO
YYUTHIBATb.

Ilpocno3nsiit  Oyxeanmepckuini 6anaunc. llocienHum 5>TanmoM B MPoIECCE
MOATOTOBKU 001Iero Oro/keTa sBIAETCS pa3paboTka MPOTHO3a (PUHAHCOBOTO
MOJIOKEHUS! WIIM MIPOTHO3HOIO OyXraiTepckoro OanaHca sl IPEeANpUsiTUs B LIEIOM,
mpearnosaras, 4ro 3alUlaHUPOBaHHAS JCSITENBHOCTh OYIET IEHCTBUTEIHLHO HMETh
MecTo. J[aHHbIe BceX OIOKETOB MCHOJB3YIOTCS JUIsl ATUX MPOTHO30B. [IpOrHO3HBIIM
Oyxrantepckuid OanmaHC SIBISETCS KOHEYHBIM MPOAYKTOM BCEro Ipoliecca
coctaByieHusl OrojkeTa. IMEHHO Ha 3TOM 3Tare PyKOBOJACTBO MPEANPUATUS JOJIKHO
BBIHECTH PEIICHUE O MPUHATUU MIPEAJIaraeMoro o0IIero 01opkeTa Uik U3MEHUTH €ro.

['eHepanbHbIi O10/HKET TOKA3bIBAET PYKOBOJACTBY, KaK €r0 IJIaHBl CKaXXyTCs Ha
(GUHAHCOBOM TIOJIOKEHMM oOpraHu3auuv. B mpomecce oOCyX AeHUS MPOEKTa
reHEePaIbLHOTO OIO/IKETa MOXKET OBITh U3MEHEHA KPEIUTHAs MOJIMTUKA MPEINPUITUS
B OTHOUIEHUM MOKyINaTelei; BBEJAEHA CKHJKa 3a OBICTPYIO OIUIaTy cueTa WU
W3MEHEHBI YCIOBUSI MPEJOCTABICHUS OTCPOUKH IJIATEXkA.

[lepBblii  BapuaHT  TeHepajJbHOrO  OKOJKETa  PEIKO  OKa3bIBAETCS
OKOHYaTEeIbHBIM. [lociie KOPPEKTUPOBKHU TIJIAHOB ACHCTBUM MPEANPUITHUS B 1IEJIOM U
€ro OTHEJbHBIX CTPYKTYPHBIX MOApa3JeICHUN BHOCAT U3MEHEHUS B TEHEPAIbHBIM
OIO/HKET, U BHOBb aHAJIM3UPYIOT BIMSHUE TUIAHOB MPEANPUITHS Ha ero (uHAHCOBOE
coctosiHie. B 3TOM cMbICie Tpoliecchl IJIAaHUPOBAHHUS W COCTaBIICHUs OrOKeTa
CJIMBAIOTCS B OJIMH MPOLECC YIPABICHUS.

Bonpocel 1j1 caMOnpoOBepKM:

1. UTo 03HAYaIOT TEPMHUHBI «OI0KET» U «OFOKETUPOBAHUEC) B
OyxranTepckoM yrnpasiieHdeckoM yuere? Kakue BubI OF015KETOB BaM W3BECTHBI?

2. KakoBo npakTuueckoe 3HaueHue pa3pabOoTKU U UCIIOIb30BaHUs OroKeTa?

3. Yem oTinyaeTcst THOKUM OIOMKET OT CTATUUECKOTr0?

4. Ha30BUTE OCHOBHBIEC ATAIbl OFOKETHOT'O ITHKJIA.

5. KakoB nopsi1ok pa3paboTku TeHepaIbHOTO 010 1KeTa?

6. [lepeuncimTe BO3MOXHBIC BUIBI OFOPKETOB U JAITE XapaKTCPUCTUKY
Ka)kJIOro M3 HUX.

TecTnl
1. Kakoit 4acTHBIN OFOKET SBISIETCS] OTIIPABHOM TOYKOM B MPOIIECCE
pa3pabOTKK TeHepaTbHOTO OFOKEeTA!



a) 0I0/KET KOMMEPUECKHUX PacX0/I0B;
0) OrO/KET MPOJaK;

B) OI0JPKET NMPOU3BOJICTBA;

) OFOKET CEOECTOMMOCTH TIPOJIaXK?

2. BrokeT TeHeKHBIX CpeCTB pa3padaThIBacTCs J10:
a) TuTaHa TpUOBLIEH U YOBITKOB;

0) OromKeTa KalmuTalbHBIX BIIOYKEHUH;

B) OI0JKETa MPOJaK;

I') IPOTHO3HOT'O OYXTajaTepcKoro OanaHca.

3. B mpoiiecce moAroTOBKHU OMEPATUBHOIO OIO/IKETA MOCIETHUM 3TAOM

ABJIACTCS IIOATOTOBKA.

a) IJ1aHa MpUObLIEH U YOBITKOB;

0) MPOrHO3HOI0 OyXrajJTepCKOro OajiaHca;
B) OI0JDKETa JICHE)KHBIX CPE/CTB;

') HU OJIMH OTBET HE BEPEH.

4, I[JBI pacducTa KOJINYCCTBA MATCPHUAIOB, KOTOPBIC HGO6XOI[I/IMO 3aKYIINTD,

JOJIXKCH OBITH IIOATOTOBJICH.

a) OroKET 0OIIEePON3BOACTBEHHBIX PACXO/IOB;
0) OrOJKET KOMMEPUYECKUX PACX0JI0B;

B) OIOJKET MPOU3BOJICTBA;

) OIODKET MpOJIaxK.

5. IInan npuOkbLIeH U YOBITKOB JIOKEH OBITH MOJTOTOBJICH /10 TOTO, KaK

HayHeTCs pa3paboTka:

a) Oro/KeTa JEHEKHBIX CPEJICTB U MPOTHO3UPYEMOTo OajaHca;
0) Gro/KeTa OOIIEX035ICTBEHHBIX PACXO/I0B;

B) OrO/KeTa KOMMEPUYECKHUX PACXOIOB;

r) Oro/KeTa OOIIETPOU3BOICTBEHHBIX PACXO/IOB.

6. [ToBenenue uzaep:keKk opraHu3anuu onuceiBaeTcst hopmysoit: Y= 800 +

+5X. I1pu Boimycke 400 equHUL U3AENHI TUIAHUPYEMbIE 3aTPaThl OPraHU3ALINT
COCTaBSIT:

a) 3 000 py0.;
6) 2 800 pyO©.;
B) 2 000 py0.;
') HU OJINH OTBET HE BEPEH.

7. llpennpustue npou3oaut 800 uzaenuii. OOI1Iast cymma ero 3atpar

coctasisier 160 000 py06., pazmep mocTossHHBIX pacxo10B 40 000 py6. ['nOkwmii
OIODKET 3aTpat MPEANPUITHSI MOXKET OBITh IIPEICTABIICH B BUJIC:

a) V =40 000 + 150 X;
6) Y = 160 000 + 150 X:
B) Y =120 000 + 150 X



Jlexnus 13
AHaJIM3 B3aUMOCBSI3H U COOTHOLEHHS «3aTPAThI — 00beM — NIPUOBLIbY.
AHauu3 0e3y0bITOYHOCTH NPOU3BOACTBA

AHanmu3  «3aTparbl — 00beM — MPUOBLIb» — 3TO  aHAJIU3  IOBEJCHUS
3aTpaT, B OCHOBE KOTOPOIO JIEKUT B3aMMOCBS3b 3aTpaT, 00beMa MpPOU3BOJCTBA,
BBIPYYKHU (710X0/a), U MPUOBLIU. DTO UHCTPYMEHT YIPABJICHUECKOTO MJIAHUPOBAHUS
U KOHTPOJIS. YKa3aHHbIE B3aUMOCBSI3H (POPMUPYIOT OCHOBHYIO MOJEINb (PMHAHCOBOM
NEATEIIbHOCTH; YTO IO3BOJIIET MEHEIKEPY HCMOJb30BaTh PE3yJbTaThl aHalU3a IO
JAHHOM MOJENH Il KPaTKOCPOYHOrO IUIAHWPOBAHUSA W OLICHKU albTEPHATHBHBIX
pEeLIEHUN.

AHaJIU3 COOTHONIEHUSI «3aTpaThl — 00bEM — MPUOBLIbY — OJUH U3 CaMbIX
MOIIHBIX HHCTPYMEHTOB, HMEIOLIUXCS B PaCOPsHKEHUU MeHeIKepoB. OH MOMOTraeT
UM TIOHSTh B3aMMOOTHOIIECHUS MEXIY LEHOM H3Jeius, 00bEMOM WM YpPOBHEM
IIPOU3BOJICTBA, MPSMBIMU 3aTpaTaMd Ha €IWHULY MPOAYKIMH, OOIIEeH CyMMOM
NOCTOSIHHBIX ~ 3aTpaT, CMEIIAHHBIMM 3aTpataMd W 1puObuibto. OH  sBIsSETCS
KJIIOYEBBIM ()aKTOPOM B MPOLIECCE NPUHATHS MHOTUX YIPABICHUYECKUX PELICHHM.
OTH peuieHuss KacaroTCsl BOIIPOCOB OIPENENICHUsS ACCOPTUMEHTA BBIIYCKAaEMBbIX
u3zenuid, o0beMa MpOU3BOACTBA, TUIIAa MAPKETUHIOBOM CTpareruu u T.4. brarogaps
TaKOMY LIUPOKOMY CIIEKTPY NMPUMEHEHHs aHAJU3 «3aTpaThl — 00bEM — MPHUObLIbY,
HECOMHEHHO, SIBJIETCS JIyYIIUM CPEACTBOM YINpaBICHUsS, YTOObl J1OOUTHCA
MaKCHUMaJIbHO BO3MOKHOM B JAHHBIX YCJIOBUSAX NPUOBUIA OpTaHU3aLUY.

AHanu3 «3atpaTbhl — 00beM — NPUOBLIB» MO3BOJISIET OTHICKATh Hauboliee
BBITOJJHOE  COOTHOILLIEHHWE MEXIY T[EPEMEHHBIMU 3aTpaTaMy, [OCTOSIHHBIMU
3aTpaTaMu, LIEHOM U 00BEMOM MPOM3BOJCTBA MPOAYKIMH. ['J1laBHAsI poiib B BBIOOpE
CTpAaTeTMW TOBEACHUS MNPEANPUATUS NPUHAMICKUT MAPKUHAIBHOW TPUOBLIH.
OueBUHO, YTO JOOUTHCS YBEIUYEHUS NPUOBUIM MOXHO, YBEJIMYHUB BEJIHYHUHY
Map>KMHAJIbHOU NpUOBUIH. JJOCTHYB 3TOr0 BO3MOKHO Pa3HbIMU CIIOCOOAMU: CHU3UTh
LHEHy MpoJaX M COOTBETCTBEHHO YBEJIMYUTh OOBEM peanu3aluu; YBEIUUUTh
IOCTOSIHHBIE ~ 3aTpaThl W  YBEIMYUTh OO0BEM; MPOMNOPLUOHAIBHO HW3MEHATH
NIEpPEMEHHbIE, TOCTOSIHHBIE 3aTPaThl U 00BEM BBIITyCKa MPOTYKIUH.

AHanmu3 «3arparbl — 00BEM — MPHUOBLIL) YAaCTO HA3bIBAIOT AHAIM30M
BEJIMYMH B KPUTUUYECKOM TOuke. [log KpUTMYECKOM TOYKOM IMOHMMAETCs Ta TOYKa
o0bemMa MpoAaX, B KOTOpPOM 3aTpaThl paBHBI BBIPYYKE OT peaju3aluu Bcel
MPOIYKIHUU.

Lenp aHanm3a BENIMYMH B KPUTHUYECKON TOYKE COCTOMT B HAXOXKJECHUU
YPOBHSI JIeSATeNIbHOCTH (00BbeMa MPOU3BOJACTBA), KOTJa BBIpYUYKa OT peau3aliu
CTAaHOBUTCS PAaBHOM CyMME€ BCEX IEPEMEHHBIX M TOCTOSHHBIX 3aTpar, MpUYeM
NpUObLIL OpraHU3allMM paBHA HYIIO, T. €. 3TO TOT O0BEM MPOAAXK, MPU KOTOPOM
NpEeANnpUATHEe HE UMEET HU MpUOBUIM, HU YObITKA. Takum oOpa3oM, KpUTUYECKOU
ABJIIETCSI TOYKA, C KOTOPOM OpraHu3alus HAaYMHAET 3apalaThiBaTh MPUOBLUIb. OTY
TOYKY HA3bIBAIOT TAKKE «MEPTBOW», WM TOUYKOW 0€3yOBITOYHOCTH, WM TOYKOU
paBHOBecHsl. B nmuTepaType 4acTO MOXHO BCTPETUTh 0003HAUEHHME 3TOM TOUKH Kak
TOYKHU PEHTAOETHLHOCTH.

s BBIYHCIICHHS B3aMMOCBSI3H «3aTpaThl — 00BEM — MPUOBLIbY
UCIIOJIB3YIOTCS TPY METOJIA: YpaBHEHUI, Map >KUHAJIBLHOW MPUOBLTH U rpaprUueCcKHid.



PaccMoTpum Kaxablil U3 3TUX METOA0B HA KOHKPETHOM IPUMEPE.

Opranuzaiusi MIAHUPYET NOpoJaBaTh HA PHIHKE aBTOpY4YkH. OHa MOXKET
npuodperats 3a 0,8 py0., a mpoaaBaTh mo 1 py0. 3a kKaxnayro. EnuHoBpemeHHas
apeH/Hasg 1uiata 3a Mecto (yciioBHO) coctaBisieT 20 py0. CKOJIbKO pydeKk HYKHO
POJaTh, YTOOBI JOCTUTHYTh KPUTHUYECKON TOUKHU?

Memoo ypasnenus. JI10060i oT4eT O (PMHAHCOBBIX PE3yJbTATAX MOMKET OBITh
MPEACTABIICH B BUJE CIECAYIOIIETO YPABHEHHUS:

Bripyuka - [lepemennsie 3aTpathl - [locTossHHBIC 3aTpaThl = [IpuOBLIL

O6parumcst k Hamemy npumepy. Ilycts X paBHO KOJMYECTBY €JIMHHUIIL,
KOTOPbIE HEOOXOAUMO MPOJATh, YTOOBI JOCTUTHYTh KPUTUUECKOU TOUKH.

1X-0,8X-20=0

0,2X =20 py6.;

X =20 py6./0,2 py6. = 100 enunu.

Memoo maprccunaibho2o 00xo0a — >T0 MoAU(DUKALMSA MPEIbIAYILIETO.
MapxuHalnbHBIA JIOXOJT PaBeH BBIPYYKE OT pealu3allid MHUHYC MEpPEeMEHHBIE
3aTparTshl.

MapxuHalbHBIA JOXOJ Ha €IWHUILy paBeH IIEHE MHUHYC YIECIbHbIC
nepemMeHHsie pacxojsl: 1 py6.—0,8 py6. = 0,2 py0.

Kputnueckast Touka onpeaensieTcss myTeM AEJIEHUS MOCTOSHHBIX PacxoJ/ioB Ha
Map>KHHAJIBHBIN J0X0/1 Ha eauHuIly: 20 py06. / 0,2 py6. = 100 py6.

Otyer o (UHAHCOBBIX pe3yjbTaTaX B KPUTHYECKOM TOYKE MOXKET OBITh
IIPE/ICTABIIEH B CIEAYIOIIEM BUJE:

DUHAHCOBbIC PE3YJILTATHI B KPUTHYECKON TOYKe

IMoka3aTennb Bcero, py6. Ha eqununy, pyo.
Beipyuka (1 py6. x 100 ex.) 100 1
[Tepemennnie pacxomst (0,8 py6. x 100 ex.) 80 0,8
Map:kuHanbHBIN 10XO[ 20 0,2
[TocTosiHHBIE pacxo/bl 20 -
Yucras npuObLIL 0 -

I'pagpuueckuit memoo. I'paduik Moka3pIBaCT B3aMMOCBSI3b BBRIPYUKH (JJ0XO/I0B),
3arpart, o0beMa IPOAYKIUHU, TPUObLTH (YOBITKOB).

UtoObl HaHECTHM Ha TpaduK JIMHUIO TEPEMEHHBIX PacXoJ0B, HEOOXOIMMO
BBIOpaTh moaxoAsnui oObem, Hampumep 180 eaunui. Halimem Touky pacxonos,
COOTBETCTBYIOIIYIO TaHHOMY 00BeMy: 0,8 py0. x 180 ex. = 144 py0. (Touka A).

YToOBI HAHECTH MMOCTOSHHBIC PACXO/Ibl, OTMETUM Ha BEPTHUKAIBLHON OCH TOYKY,
cooTBeTcTBYIOMIYIO 20 py0. (Touka B), Takke otioxkum 20 py6. ot 180 py6. (Touka
C). Ucnonw3zys 5TH J1B€ TOYKH, HAUYEPTUM JIMHUIO TIOCTOSIHHBIX PAacXO0JIOB
napajieIbHO JIMHUH TIepeMEHHBIX pacxo10B. JInnus BC mokaseiBaeT 00IIyI0 CyMMy
pPacxo/ioB.

UtoOwl HaHeCcTH Ha TpadUK JMHUIO BBIPYYKH, BO3BMEM TOT KE 00BEM MPOJAK
(180 exuuuir). Hanecem touky JI, MONyYeHHYIO OT YMHOYKEHUS IICHBI 32 IUHKILY Ha
oowveM (1 py06. x 180 en. = 180 py0.). IIpoBenem nuHut0 BRIpydkH yepe3 Touku [ u O

(puc. 4).



Kputnueckast Touka (MepTBas TOUYKAa WJIM TOYKa MepeiaoMa) oOpasyercs OT
nepecedyeHust TnHuu Beipyuku (O/]) u muHun cymmapssix pacxoaos (BC).
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Puc. 5 TI'paduk 6e3yObITOUHOCTH

OOparute BHUMaHKE, YTO Ha rpaduke BUAHA 00IACTh NMPUOBLIN U YOBITKOB
IpU pa3InYHbIX BapuaHTax oobeMa. J[0CTOBEpHOCTh KapTUHBI B KaXKJIOM OTIEIHHOM
cllydae 3aBHCHUT OT TOUHOCTH W300payKEHUS JIMHUMH.

3amMeThTe, YTO BBIPYYKAa M IIEPEMEHHBIE PACXOJbl H3MEHSIOTCS MPSAMO
IPOMOPLUOHAIBHO OTHOCUTENBHO (u3Mueckoro oobbeMa, B TO BpeMs Kak
MOCTOSTHHBIE PACXO0/]Ibl HEM3MEHHBI MPH JII000M 00bEME.

Ouenn vacto mis Oonee >PQPEKTUBHOTO YMpaBiICHUS OpraHU3AIMEH HY>KHA
uHpopMaIusi O TOM, CKOJBKO TOBapa HEOOXOJIMMO MpoJAaTh, YTOOBI MOJYYUTH
ONpeNeNeHHbId pa3Mep MNpuObIM (Hampumep, 16 py0.). AHamu3 «3aTparbl —
00beM — MPUOBLIB» MOXKET MOMOYb PYKOBOACTBY B PELIEHUWH 3TOTO BOIpOCA.
[TonnpoOGyem HaTH OTBET pa3HbIMU CIIOCOOaMU.

Haunewm ¢ meTona ypaBHeHUs.

[Tycth X —3TO KOJIMYECTBO PYyYeK, KOTOpPOE HEOOXOIMMO MpPOAaTh, YTOObBI
MOJIYYHTh 3a7aHHyI0 NpuObuib. Torna: Belpyuka - [lepeMeHHbIe pacxoabl -

- [locTtosinHbIe pacxonab! = 3agaHHast IPUObLI.

1X-0,8X-20 py6. = 16 py0.;

0,2X =36 py0.;

X =36 py06./0,2 py6. = 180 equawMII.

®UHAHCOBBII OTYET



IHoka3aTennb Bcero, pyo.

Bripyuka (1 py6. x 180 ex.) 180
[Tepemennsie pacxonsl (0,8 py6. x 180 exn.) 144
MapKuHaIBHBIA TOXOJ] 36
[TocTosiHHBIE pacxo/bl 20
[TpuobLTL 16

I'padpuk mnokassiBaer, 4yro npu oObeme peanuzauuu 180 eguHul Oyzaer
nosyuyeHa npuoOblis. Ee pasmep ompezensercs Kak pa3HULA IO BEPTHKAIM MEXAY
muausiMua O/ u BC. Ona paBHa 16 pyOmsim.

MO>XHO HUCIOJIB30BaTh M METOJ Map’KUHAJIBHOTO Ja0xoja. B 3Tom ciydae
CYMMY 3aJlaHHOM NPHOBUIM HEOOXOAMMO OTPa3uTh B YUCIHUTEIE BMECTE C CyMMOW
MOCTOSIHHBIX PaCX0JI0B:

Kpome Toro, ¢ momMompro aHamu3a «3aTpaTbl — 00bEM — MPUOBLIE» MOXKHO
ONPENEIUTh 00BEM MPOAAXK, IPU KOTOPOM NPHUOBUIL OyAET paBHa ONPEAEICHHOMY
INPOLIEHTY OT BEJIWYMHBI BbIpYYKH. OJHAKO ISl 3TOr0 HEOOXOAMMO MpPaBUIBHO
cocTaBuTh ypaBHeHue. Hampumep, eciu TpebGyercs nmpuObuib B pasmepe 8,89% ot
BBIPYYKH, TO YPaBHEHUE ITPUMET BUJL:

1X-0,8X-20 py6. = 0,0889 x (1X)

1X-0,8X-0,0889X = 20 py0.

0,1111X =20 py®6.

X=20/0,1111 = 180 eguumui.

Crnenyer MOMHUTB, YTO B OCHOBE aHaJIM3a JIeKAT ONPEAEIICHHbIE AOMYIICHUS, U
HY’)KHO HEMPEMEHHO BBIACHHTb, COOTBETCTBYET JIM UM peajibHas cutyanus. Eciu
MEHAIOTCS yCIIOBUS, TO M3MEHUTCA W TMOBeJAeHue 3arpar. MruopupoBaHue
JNOMYUIEHUH aHalinM3a «3aTpaThl — 00bEM — MPHUOBUILY) MOMKET TMPHUBECTH K
HEOOOCHOBAaHHBIM PELIECHUSM U ITPOYUM HETATUBHBIM SIBJICHUSIM.

MHoroe pomyiieHus, KOTOpbIE JIeKAaT B OCHOBE aHaiHW3a, MOTYT
MPAKTUYECKA U3MEHHUTh IMOJHOCTHIO PE3yNbTAT, JISKAIIUMU 3a mpeaeiaamu o0sactu
PEJNIEBaHTHOCTH.

[ToBenenue 3arpaT 3aBUCHUT OT B3aUMOJIeUCTBUS MHOTUX (akTopoB. K HUM
OTHOCSTCS: (u3NYecKUid 00beM, LEHbl Ha ChIpbE, MaTepHUalbl, IOKYIHbIC
nosrypaOpuKaTel, MPOU3BOJUTEILHOCTb, W3MEHEHHUE TEXHOJOTUU TMPOU3BOJACTBA,
BOHMHBI, 3a0aCTOBKH, 3aKOHOJATEILCTBO M T.O. JIr0OOW aHalnM3 OCHOBBIBAETCS Ha
JIOTIyCKax MOBEJIeHUs 3aTpaT, o0bemMa U BhIpydKu. VI3MeHeHue cutyaluu npuBeeT K
M3MEHEHHUsIM rpaduKa U MEepeMeIleHUI0 TOUKHU nepenomMa. VMcnonb3oBaHue aHamuza
COOTHOIIIEHHSI «3aTpaTbl — 00BbEM — MPUOBLIL» MPUHECET OOJIBLIYI0 OTAAUy, €CIIU
Bbl IOHMMAETE B3aMMOOTHOIIECHUS (PaKTOPOB, BIUSAIOMIMX HA MPUOBLIL U OCOOEHHO
Ha 3aTpaThl.

Jlexusn 14
IIpunaTHE yIpaB/IeHYECKUX pPelIeHu
1. IlnanrpoBaHKEe aCCOPTUMEHTA BBIITYCKA U PEATH3ALUU TPOIYKIUN
2. [lpunsrtue peueHuil o HEeHO0OPa30BaHUIO
3. OCHOBHBIE KOHIICTILIUY CHIDKEHHUSA 3aTpat



4. Be160p oNTUMAaNIbHOM CTpaTeruu B yIpaBiIeHUH MPUObLIBIO,
3aTparamu

1 TIlnanumpoBaHHe AacCOPTHMEHTAa BBIMYCKA M peaju3auuu
NPOAYKIHMHA
Ilepen mpeanpuUATHUAMH, BBIMYCKAIOIMIMMU PA3HOMMEHHBIE BUIbI MPOAYKIHUU,
CTOMT 3a/laya palUOHAIBHOTO IUIAHUPOBAHUS AaCCOPTUMEHTAa €€ BBINYyCKAa H
peanu3anuu.
JUist HarnasigHOCTH B TaOiMIe MPUBEICHBI YCIOBHBIE JIaHHBIE O BHIAX
BBIITYCKa€MOM NPOAYKIUH, O 3aTpaTax, BEIPYyUKE, MPUOBLIH.

[Tpumep 1.
IToka3arenn Buas! nponykuuu

A b B r pil| Bcero
Bripyuka ot | 200 600 400 200 350 1750
POJAXH, Pyo.
[Tepemennbie 140 450 250 215 225 1280
3arparsl, pyo.
MapsxuHanbHbIN | 60 150 150 -15 125 470
JOX0JI, pyO.
MapsxuHanbHbil | 30 25 37,5 -7,5 36 27
noxon, %
[TocTtosiHHBIE 350
pacxojibl, pyo.
Yucras 120
puObLIb, PYO.
[Tpumep 2.
IToka3arenn Buas! npoayknnn

A b B I Jil| Bcero
Bripyuka ot | 200 600 400 - 350 1550
MPOJIaXH, pyo.
ITepemenHbIe 140 450 250 - 225 1065
3aTpartkl, pyo.
MapkuHanbsbiit | 60 150 150 - 125 485
JI0X0J1, pyO.
MapsxunanpHbii | 60 25 375 - 36 31
noxoxn, %
[TocTostHHBIE 350
pacxosl, pyo.
Yucras 135
puObLIb, PYO.

AHanu3upys AaHHbIEC ipuMepa |, MOKHO NPUHSATH TAKUE PEIICHUS:

MAaKCUMAaJIbHO Pa3BHUBATh IMPOU3BOJCTBO M MPOJAXKY MPOAYKIMH B, Tak Kak
3TOT BHUJ NPOAYKUHUH [0 CPAaBHEHUIO C JAPYTMMHU BHJAMHU AACT NPEANPUATUIO B
MIPOIICHTHOM COOTHOIIICHUH CaMbIi OOJIBIIION MapKUHAJIBHBIA JTIOXO/T;

HE00X0AMMO MO0 YMEHBIIUTH 3aTpaThl HA MPOU3BOJICTBO MO MPOAYKIuU I,
9TOOBI €€ MPOoaaka MPUHOCHIIA JOXO/I, TUO0 TPEKPATUTh MPOU3BOJICTBO.




[Ipn uckmouennn npoaykuuu [ w3 mpousBoacTBa (mpumep 2), BbIpyUKa
NPEANPUATHAS OT MPOJAXKU OCTAIBHBIX BHUJOB MNPOAYKIMM yMeHblaercs Ha 200
pyoJieit, a mpuObLIL YBeIMYMBaeTCs Ha 15 pyOei.

[Ipu NpUHATUM TaKUX PELICHUI Ha MPEANPUATUN BaXKHBIM MOMEHTOM SIBIISIETCS
HE a0COJIIOTHAs BBIPYYKa OT MPOJAaXHU TOTO WM MHOTO BUJA MPOIYKIUH, a JOJIS €ro
ydacTusi B OOIIeld NpuOBLIM, MOJIydaeMOH Ha NpPEeNNpUsITHUHA OT peaju3alluu BCEX
BUJIOB MIPOTYKIUH.

2 llpuHsiTHE pelieHU i M0 IIeHO00PA30BAHUIO

B ycnoBusIX phIHOYHBIX OTHONIEHWW YCTAHOBJICHHE ILIEHBI HA MPOU3BOJIUMYIO
OPOAYKIIMIO, OKa3bIBa€Mbl€ YCIYTH M BBHINOJHEHHBbIE pabOThI UMEET 0coboe
3HaueHue. B mporecce neHoo0pa3oBaHus UMEETCS HECKOIBKO MOIX0/I0B:

- YCTaHOBUTb LIEHY, KOTOpAas MIPUBJICUET MTOTPEOUTES;

- UCIIOJIB3Ys 1IEHbl KOHKYPEHTOB, YCTAHOBUTH JJisi Ce0sl ONpeeICHHYIO
TpaHuIly 1IEH;

- YCTaHOBUTH II€HY, yJOBJIETBOPSIONIYIO MOKyNAaTEIs U 00ECIICUUBAIOIIYIO
MOPOT PEHTA0ETHHOCTH.

3arpaTHas 1leHa MHOTHMMH pacCMaTpUBaeTCs Kak OoJjiee HaJeKHBIA IMyTh
YCTAHOBJICHHUSI PEAJIbHON LEHBI, IOCKOJbKY OHa I[I03BOJISIET TapaHTUPOBAHHO
dbopmupoBaTh MPUOBLIL B IIeHE. B TakoM ciydae UCIob3yIOT JOJITOCPOUHBIN U KpaT-
KOCPOYHBIA HUKHUU MPEIEIT LICHBI.

JIoATOCpOYHBIA HWKHUK TPEAeN LEHbl MOKA3bIBAET, KAKYID) MHUHUMAIbHYIO
IIEHY MOXXHO YCTAHOBHUThH, UYTOOBI TOKPBITH IOJHBIE 3aTpaThl MNPEANPUITHS Ha
MPOU3BOJICTBO U PEATU3AMIO0 MPOAYKIIMU. DTOT MNPEAesl COOTBETCTBYET IMOJIHOU
ce0EeCTOMMOCTH NPOAYKIIUH.

KpatkocpouHblii HUXKHUN TpeAeN LEeHbl — 3TO Ta LeHa, KOTopas crocoOHa
MOKPBHITh JIMIIL TMEPEMEHHYI0O 4YacThb 3aTpaTr. OJTOT TMpeael COOTBETCTBYET
ce0eCTOMMOCTH, PACCUYUTAHHOMN MO CUCTEME «TUPEKT-KOCTUHIY.

OnHako 3aTpaTHbIE LEHBI HE YYUTHIBAIOT COCTOSIHUE PHIHKA U MECTO MPOAYKTA
Ha [JIaHHOM pbIHKE, KOHKYpPEHIMIO. DBOJIBIIMHCTBO MPEANpUATANA MPUMEHSIOT
COUYETAHUE U3 TPEX NEPEUUCIEHHBIX MOIX0/IOB.

Ha mpomyknuio MoOryr OBITh YCTAaHOBJICHBI IIEHBI: O(QUIMaTbHBIE —
oOs13aTeNbHBIC JJIS1 TIPOJIABIIOB M MOKYIATENeH, PeryupyemMble — OIWHAKOBBIE IS
BCEX MOKyHaTeled JaHHOTO BUJA MPOAYKIWU Yy MPEINPUATHS, JOTOBOPHBIE — pa3-
HbIE B KQXJIOM OTJEILHOM aKTe KYIUIU-TIPOIaXKH.

Odurmansuble U peryaupyeMblie IIEHbI YCTAHABJIMBAIOTCS Ha OCHOBE II€H
MUPOBOT'O PbIHKA WM OOOCHOBAHHBIX 3aTpaT Ha MPOM3BOACTBO. JIorOBOpHBIE 1IEHBI
YCTaHABJIMBAIOTCSl HA OCHOBE MHJIUBUIYAJIbHBIX 3aTpaT UM B Pe3yibTaTe KOJeOaHu!
CIIpOCa U MPEIJIOKECHHUS.

JIns  yCTaHOBJICHMSI DKOHOMHYECKHM OOOCHOBAaHHOW II€HBI PYKOBOJCTBO
MPEANPUSATHS TIOJHKHO BBITIOJHUTD PSAJT YCIOBUM:

- 000CHOBaTh COCTaB 3aTpaT, KOTOPBIN CIEAYyET YUUTHIBATH TIPU MPUHITHH
pELICHUN;

- BBIOPATh COOTBETCTBYIOIIUI METO]T KAJIbKYJTUPOBAHMS;

- ONpEeNIeNIUTh YPOBEHb MPOU3BOCTBA, PU KOTOPOM MOCTOSIHHBIE 3aTPAThI
MUHUMAJIbHBI;



- paccuuTaTh CyMMY MPUOBLUIH.

OTUM caMbIM MPEIOCTABISIETCS BO3MOXXHOCTb MPEANPUATHIO OCO3HATH CBOE
MOJIOXKEHUE Ha pbIHKE B LEIOM U TMpEeJCKa3aTh pEaklMio MOTpeOuTenss Ha
MpeIIaraéMyro IpoIyKIIHIO.

3 OcHOBHbIE KOHIIENIIUM CHUKEHUS 3aTPaT

B npunHsTHM ynpaBieHUYECKHMX pEIICHUN 3HAYUTENbHBIA YIOp JeNaeTcs Ha
CHIDKEHHME  ce0eCTOMMOCTH  MpOAYKIUH  (paboT,  yCiIyr),  BBIIYyCKaeMOM
(oka3pIBaeMbIX) Ha mpeanpuatuu. OmnpenesieHUe MyTel COKpAIlleHUS U3ACPKEK U
noBblleHHe 3((HEKTUBHOCTH TMPOUCXOIUT HA BCEX CTAAMSIX MPOU3BOJCTBEHHOTO
mporecca — OT 3aKyNKH MAaTepHaoB M UX MEepepadOTKH 10 KOHTPOJS Ha CTaJuu
BBIIYCKa TOTOBOM MPOAYKIIMU U JOCTaBKU ee morpeburtento. OCHOBHBIC KOHIECTIIHH
CHIDKEHUS C€0ECTOMMOCTH MPOAYKIIMU 0a3uPYIOTCS Ha Pa3HbBIX MMOAXO01aX.

[lepBast KOHIIETIINUA — TIPSIMBbIE U3IEPIKKH.

[Ipouenypsl pa3pabOTKU MEpPONPUATHN IO CHUKCHHIO MPSIMBIX HU3JIEPKEK
BKJIFOYAIOT:

— aHaJIU3 NPSAMBIX OTKJIOHEHUH 3aTpaT IO MaTepuaiaM U )KUBOMY Tpyay, T. €.
cucreMaru3zanus WMHGOPMalMUd M aHaIU3 OTKIOHEHUH IpHU 3aKylKe MaTepuajoB
OTHOCHUTEJILHO OOBEMOB, METOJOB U CTOMMOCTH COOCTBEHHOI'O IPOU3BOJICTBA;
pelIeHre BOMpOoca 3aKynaTh WM MIPOU3BOJUTE; PEryJIUPOBaHUE CTOMMOCTU paboyeil
CHJIBI; petieHue Borpoca 3p(HeKTUBHOCTH Tpyaa. V31epKKU MOTYT ObITh COKPAIEHBI
Onmarogapsi yIydlIeHUIO XpaHEHUs, IepepadOTKU CHIPhSl, MUHUMH3AIUH TIOTEPh MPU
TPAHCTIOPTUPOBKE, CKJIATUPOBAHUHU M OTXOAOB MPH MPOU3BOJICTBE;

— aHanu3 HOPMATHMBOB 3aTpaT KHUBOTO TpyAa, T. €. CUCTEMaTH3aIusl
HOPMATHUBHO-CIIPABOYHOW HWH(OPMAIMH TPOBOIUTCS C TO3UIMH TOJTHOTHI OXBaTa
MPOM3BOJCTBEHHBIX 3aTpaT TPyJa; CHCTEMAaTH3allus YCJIOBHM MPOU3BOJCTBA MMEIO-
IIMXCS U CTAaHJAPTHBIX;

— aHalu3 CTOMMOCTH MPOAYKIHMH, T. €. KaKIbIH BbIpaOaThIBACMBIA WIIH
IUTAHUPYEMBI K MPOU3BOJICTBY BUJ MPOAYKIIMU PACCMATPUBAETCS C TOUYKU 3PEHUS
ero oOIIeil CTOUMOCTH U KOHKYPEHTOCHOCOOHOCTH. O1leHKa CTOUMOCTH MOXKET OBITh
UCIOJIb30BaHa MpHU BBIOOpE aJlbTEPHATHUBHBIX BAPUAHTOB IO MPOU3BOJCTBY HOBBIX
BUJIOB MPOAYKIHH, PEKOHCTPYUPOBAHUIO CTapblX. CTOMMOCTHOI aHalIMu3 MO3BOJISIET
IPOAHAIU3UPOBATh BBIBOJBI, MPEXKAE YEM OHM CJIE€JaHbl, CPAaBHUTh PE3YJbTaThl
ATBbTEPHATUBHBIX BAPHAHTOB, OPHCHTHUPYSICh Ha MAKCUMATBHYIO MPUOBLIB.

CromMocTHas OLIEHKA MOMOTAET MOOIIPUTh MTPOU3BOJCTBO MJIM COKPATHTH €ro
710 TIOJTHOTO TPEKPaIICHHUS.

Bropas koHuenuuss — KOCBEHHble u3Aepkku. Ilponeaypsl pa3zpaboTku
MEPOTPHUSITHIA TT0 CHUKEHUIO KOCBEHHBIX (HAKIJIAIHBIX) PACXOIOB BKIIOYAIOT:

— aHaJM3 KOCBEHHBIX OTKJIOHCHHH 3aTpaT, T. €. CUCTeMaTH3aIis HHPOpMAIUH
U €e aHaJM3 O MPOW3BOJCTBEHHOM IIIaHe, 00 WCIOIh30BAaHUH MPOM3BOJICTBEHHBIX
MOIIHOCTEW, O CTaHIapTax J>KUBOTO TPyAa, O BBEICHWUW HOBOW 0as3pl pacyera
HOPMATHBOB HAKJIAJHBIX PACXOJIOB;

— ru0OKoe IUTAaHHPOBAaHHME W AaHaJU3 HOPMATUBOB MJISi OTIEJIOB U CIIYXKO
yIpaBieHUs U OOCIy)XUBaHMs, T. €. AHAJU3UPYIOT L€, MOCTaBJICHHbBIE TMepen
KaXIbIM MPOU3BOJCTBEHHBIM U HEMPOU3BOJCTBEHHBIM OTIEIOM MPEANPHUSITHS,



OTIPEIEISIIOT TIOJIHOTY W COOTBETCTBUE pPaCHpPENeIeMbIX HAKIQIHBIX PacXo0JI0B
00BeMy paloT, BHITIOTHIEMBIX STUMU OT/IETIaMH U CITy)KOamu;

— aHalM3 PEHTA0ENbHOCTH TMPOAYKIMU C TOYKH 3PEHHS HCCICTOBAHHS
HOpMaTHBa HAaKIAJHBIX pPAaCcXOJOB Ha MPOWU3BOJUMYIO MPOIYKIIMIO, BBISBICHHS
M30BITOYHBIX HAKIIQIHBIX PACXO/I0B.

[locmenoBarenpHOE  pacCMOTpEeHHE CEO0ECTOMMOCTH  Pa3UYHBIX  BUJOB
NPOAYKIIMKM TO3BOJISIET pa3paboTarh MPOrpaMMy CHIDKCHUS OOIMX H3MIEPKEK WU
BBIOpaTh ONTHMAIBHYIO MOJUTUKY MPEANPHUATHS OTHOCHUTEIHLHO OOBeMa MPOMU3-
BOJICTBA W TMOBBIMICHUS YPPEKTUBHOCTH HA BCEX CTATUSAX MPOU3BOJCTBEHHOTO
nporiecca.

4 Bp100p ONITHUMAJILHOM CTPATErnH B YIIPABJIECHHHU NPUOBLIbIO, 3aTPaTAMHU

Ha ocHoBaHuMM JaHHBIX aHanu3a O0€3yOBITOUHOCTH NPOU3BOACTBA MOKHO
IIPOTHO3UPOBATh PA3BUTUE MPEAIPUSITHS, T. €. BHIOUPATh ONTUMAJIHYIO CTPATETHIO B
yIOpaBiIeHUM MpHObUIbIO, 3aTparamMu. I[Ipu 3TOM BO3MOXHBI MSTh OCHOBHBIX
CTpaTerui:

1. YBennuenue neHsl peaan3anuu.

2. CHI)KEHHME TIEPEMEHHBIX 3aTpar.

3. CHMKEHHE MOCTOSHHBIX 3aTpar.

4. YBenuueHue o0bemMa MpOU3BOICTBA U peaInu3aluu.

5.CoueTtanue MH00bIX NEPEUYNCIEHHBIX CTPATETUN.

Bo16op cTpareruu auist HarasAHOCTH 0OPMHUM B TabIMLE

Ne i/ Hcxonnas Touka 3amac VYBenuuenue | Beibop

MTO3HITHS 0e3yOBITOYHOCTH, | POYHOCTH, MPpUOBLIH,
el. ell. pyo.

1 HcxonHas _ _
MO3UIIHS 83 99

2 VYBennueHue _
LeHbl peanu3anuu | 84 118 45
Ha 10%

3 CHmxeHue _
MepEeMEHHBIX 70 112 28
3arpaT Ha 10%

4 CHuxenune _
MMOCTOSTHHBIX 74 108 7
3arpaT Ha 10%

5 VBennuenue
o0BeMa 83 117 102 +
peanu3anuu  Ha
10%

IIpuBeneHHBIC pacdyeThl BO3MOXKHBI JIMINh IPH KIacCH(pUKAIMK 3aTpaT Ha
IIEPEMCHHBIC W IIOCTOSHHBIC. TakWe pacueThl CHPaBEIJIMBBI IS OIpEaSICHHOMN
MacmrTaOHOW 0aspl, T. €. JUIl MHTEpBajla B O00ObEME peau3allid, B KOTOPOM IIO-
CTOSIHHBIC 3aTPaThl HE U3MEHSIOTCS.

Brnames ~ paccMOoTpeHHBIMH ~ METONAaMH,  OyXTaiaTep-aHAJTUTUK  HUMEET
BO3MOYKHOCTh MOJICIIMPOBATh pa3iWdyHbIe KOMOWHAIMM OO0BbEeMa peasi3aliui,



U3NIEPKEK W TPHUOBLIN, BhIOMpas W3 HUX HauOoJiee MPUEMIIEMBINA, MO3BOJISIOMINAN
MPEANPHUATHIO CO3/1aTh YCIOBHSI IJIsI PACIIMPEHHOTO BOCIIPOM3BOJICTBA.

PaccmoTpum BbIOOp cTpaTeruii Ha HalleM MpUMepe.

1. IIpu yBenuuenun neHsl peanmzanuu Ha 10%, To ecth Ha 0,25 pyOms, oHa
cocTtaBurt 2,75 pyo0.

MapxkrHanbHas TpUObLIb HAa eIUHUITY poAykiuu = 2,75 - 1,64 = 1,11 (py0.).

Touka 6e3yObITounoctr =71/ 1,11 = 64 (u3a.). 3anac npoynoctu = 182 - 64 =
118 (u3n.).

[Tpubsus = 118 x 1,11 =131 (py0O.).

CrnenoBaTebHO, yBENWYCHHE IIeHBI peanmm3anuu Ha 10% mnpuBener
yBenuueHuto npudsutu: 131 - 86 =45 (py6o.).

2. Camxenue nepemeHHbix 3arpat Ha 10%, T. e. Ha 0,16 u cocraBsit ouu 1,64 -
0,16 = 1,48 (py0Ouist Ha eAMHULY NPOAYKIUN).

Map>xuHasibHasi IpUOBLUTE HA eauHULYY npoaykuuu = 2,50 - 1,48 = 1,02 (py0.).

Touka 6e3yobrTounoctu = 71 /1,02 = 70 (u31.).

3anac npounocty = 182 - 70 = 112 (u3n.). [Ipudsus = 112 x 1,02 = 114 (py6.).
CrnenoBaTelibHO, yMEHBIIICHUE TIEpeMEHHBIX 3aTpaT Ha 10% mpuBeaeT K YBETUUCHUIO
npuosun: 114 - 86 =28 (pyo.).

3. CHmxenue nocTostHHbIX 3atpaT Ha 10%, T. €. Ha 7,1 py0. u coctaBsT oHu 71
- 7,1 =64 (py0O.).

MapsxuHasibHast IpuOBLUTE HA eauHUIy npoaykuun — 2,50 - 1,64 = 0,86 (pyo.).

Touka 6e3yoprTounocTn — 63,9/ 0,86 - 74 (u37.).

3anac npoudoct = 182 - 74 = 108 (u31.).

[Tpubsuts = 0,86 x 182 - 64 =93 (pyo.).

CreoBarennbHO, CHM)KEHME TMOCTOSAHHBIX 3arpaT Ha 10% mnpuBenmer K
yBenrueHuto npuobun: 93 - 86 =7 (pyo.).

4. YBenuueHue oObeMa MPOU3BOJACTBA W peanusaruu Ha 10%, T. e. Ha 18,2
u3ad., u coctaBuT 182 + 18 =200 (u31.).

[lenst w 3aTpathl  ocranuch mnpexuHumu. CregoBaTeNnbHO,  TOYKa
0€3yOBITOYHOCTH OCTaNIaCh MPEKHEH.

3anac npounocty = 200 - 83 =117 (u3x.).

[TpubpITe paccunTaeM € TMOMOIIBIO CHJIBI ONEPAIMOHHOTO pbhldyara, OH PaBEH
1,83, cnemoBarenbHO, TpUOBLIL yBeauuuTcs Ha 18,3% ot 86 py6. u cocraBut 102

py6. (86 + 16).

Bonpocsl 1j11 caMOnpoBepKu:
1. Kakue omepaTuBHBIE BOMPOCHI M 3a7aud MEPCIEKTHBHOIO XapakTepa
pemarTcss Ha 0Oa3e WHPOpMAMU OYXraaTEepPCKOro YIPaBICHUECKOTO
yuera?
B ueM cymHOCTb U IpakTUYeCKOE 3HaYEHUE aHan3a 0€3yObITOUHOCTH?
3. KakoBbl BO3MOXXHOCTH CHCTEMBI «IHUPEKT-KOCTHHT» B oOjactu
ONTUMU3ALIUU TPOU3BOJCTBEHHON IPOrpaMMBbI?
KakoBo onpenenenue Touku 6€3yObITOUHOCTH?
5. Kakona XapaKTepUCTHKA METO/IOB ornpeaeNeHus TOUYKH
0€3yOBITOYHOCTH: YPaBHEHUM, MapKUHAJIBHOU PpUOBLIH,
rpaduueckoro?

N

&



6. B ueM cocTouT pa3HuIIa MEXAy BajJOBOM MPUOBLUIBIO U Map KMHAJIBHOU
IpUOBLIBIO IPEATIPUATHS?
7. IlpenmonoxuMm, 4YTO TOCTOSIHHBIE  3aTpaThl Ha  IPEINPUITHH
yBeIMYmINUCh. Kak 310 oTpasurcs Ha Touke 0e3yObITOYHOCTH?
8.
TecTnl
1. YUemy Oyner paBeH KpUTHUECKUN O0BEM, €CM LieHa peanu3anuu 12 pyo.,
IEPEMEHHBIE 3aTpaThl HA €IMHUILLY § pyO., HOCTOsIHHBIE pacXo/sl 3a epuos 200 pyo.:
a) 50 en.;
0) 100 ex.;
B) 80 en.

2. CKOJIBKO €IVHUI] TPOU3BEICHHON M pean30BaHHOM MPOAYKIMU obecredyaT
noixyueHue npubOsm B pasmepe 400 py6., ecnm 1ieHa peanuzanuu 12 pyo.,
NIEpEMEHHBIE 3aTPATHI HA €IMHUILY 8 pyO., TOCTOAHHBIE pacxoabl 3a nepuoa 200 pyo.:

a) 100 en.;

6) 150en.;

B) 190 en.

3. Ompegenure HEOOXOAMMYIO IIEHY peanu3anuu, 4ToObl mpoaaB 200 en.
noJiyuuTh pubbUTs B cymme 400 py0, eciiu mepeMeHHbIe 3aTpaThl eAUHUIYY 8 pyo,
MOCTOSTHHBIE pacxo/ibl 3a nepuoA 200 pyo.:

a) 18 py0.;

0) 11 py6.;

B) 15 py0.

5. MapkuHaJIbHBIN J0X0Jl PACCUUTHIBAETCS KAK:

a) pa3HHUIAa MEXIY BBIPYUYKOH OT peanu3aluy MPOAYKLUHH U €€ NMEePEMEHHBIMU
3aTparamu;

0) cyMMa MOCTOSIHHBIX U3JEPKEK U MPUOBLIN OPraHU3allNu;

B) pasHULA MEXIY BBIPYYKOH OT peanu3allid HOpOAYKIMM U €€
IIPOM3BOJICTBEHHOH c€0ECTOMMOCTBIO;

I') BEpPHBI IIEPBBIE J1BAa OTBETA.



BOITPOCHI K OK3AMEHY 110 JUCHUIIJIMHE

VYrpaBiaeHUeCKU yUeT KaK 3JIEMEHT CUCTEMbI OyXTaJTEPCKOTO yyeTa.

CymHocTb, cofiepaHue, IPUHIIMIBI U HA3HaYEHUE YIPABIEHYECKOro y4eTa.

LleHTpbI OTBETCTBEHHOCTH U OPTaHU3ALMOHHAS CTPYKTYpa MPEIpUITHS.

OOBEKTHI U METOIBI OYXTAITEPCKOTO YIIPABICHUYECKOTO yUETa.

3amaun OyXrajaTepcKoro ynpaBieHUYeCKOro yyeTa.

Nudpopmaninsa OyxXranTepckoro yrnpaBieHUECKOTro yueTa, TpeOOBaHUS K HEMl.

[Tonb3oBarenu nuopmalmu.

7. TIpou3BOACTBEHHBIN YUET KaK COCTABHAs YacTh YIPABICHYECKOTO yUeTa.

8. BzammopeticTBue (pMHAHCOBOTO U yIPABICHYECKOTO YUETa.

9. Kinaccudukanus 3aTpat 1o MECTy BO3HUKHOBEHHU S, HOCUTENSIM 3aTpar.

10.'pynnupoBKa 3aTpaT M0 SKOHOMUYECKUM 3JIEMEHTaM U CTaThsIM 3aTpar.

11.Knaccuduxkanus 3aTpat 41t pacyeTa ce0eCTOMMOCTH MPOAYKIIUH: 3aTPaThl
BXOJISIIIHME U UCTEKIINE, IPSIMbIE U KOCBEHHBIE.

12 . Knaccudukanus 3aTpar 4Ji pacuera ce0eCTOUMOCTH MPOTyKLUU: 3aTPaThl
OCHOBHBIE U HaKJIa/IHbI€, OJTHORJIEMEHTHBIE U KOMIUIEKCHBIE, TEKYIIHE U
€IMHOBPEMEHHBIE.

13.Knaccudukarus 3aTpat A MPUHITHS YIPABICHYECKUX PEIICHUHN U
TUTAHUPOBAHMSI: 3aTPAThI MOCTOSIHHBIE U TIEPEMEHHBIE.

14 Knaccudukanuys 3aTpat A IPUHATHS YIPABICHUYECKUX PELICHUHN U
TUTAHUPOBAHMS: 0€3BO3BPATHBIC 3aTPaThl, BMEHEHHBIC 3aTpaThl(yITyIeHHAs
BBITO/Ia), MPUPOCTHBIC U TIPEEIbHBIE 3aTPATHI.

15.3aBucuMocTs 3atpaT oT o0beMa rpou3BoAcTBa. Kosdduirient pearupoBanus
3arpart. [IponopuroHaibHbIe, IPOrPECCUBHBIE U JETPECCUBHbBIE 3aTPAThI.

16.Perynupyemble U HEPETYIUPYEMBIE 3aTPATHI.

17.XapakTepucTuka u cocTaB OOIIETPOU3BOJACTBEHHBIX PACXOIOB.

18.XapakTepucTuka u cocTaB 00IEX035HCTBEHHBIX PACXO/IOB.

19.0Opranuzanus ydera nmpou3BoAcTBEeHHBIX 3aTpat. Cuera 20 «OcHOBHOE
MPOU3BOACTBO» U 23 «BcroMorareabHbIE TPOU3BOACTBAY.

20.Yder u pacnpeneieHne HakJIaaHbIX TPOU3BOICTBEHHBIX pacxo1oB. Cuer 25
«OO01IEenpOU3BOACTBEHHBIE PACXOIBI.

21.Yder u pacnpeneieHne aMIHICTPATUBHO-YyIIPaBIeHYECKHX pacxo10oB. Cuer 26
«OO011EX035UCTBEHHBIE PACXOABDY.

22.Ydet noteps oT Opaka. Cuet 28 «bpak B IpOU3BOJCTBEY.

23.YyeT pacxonoB 1o cobITy npoaykuuu. Cuer 44 «Pacxonbl Ha IpoOgaxXy».

24 IlousiTue 0 ce0ECTOMMOCTH MPOIYKIMH. 3aTpaThl, OTHOCUMBIE Ha
ce0eCTOMMOCTb.

25.CocTaB u BUJIBI CEOECTOMMOCTH.

26.Vcuncnenue 1 olieHKa U3JepKEK MPOU3BOCTBA U PeaIM3alluy TPOLYKIIUH T10
BUJIaM 3aTpaT B yNpaBJIeHUYECKOM yueTe. MeToibl onpeieieHHs KOJTU4eCcTBa
pacxoayeMbIX MaTepUaIbHBIX PECYPCOB.

27.Ydert 3aTpat Ha cojJiep:kaHue nepcoHana. [lpon3BoacTBenHas 3apaboTHas 1arta
U oky1azibl. Pacxofpl Ha colManbHOE CTpaxOBaHKUE U 0OECIICUeHHE.

28.MeTopI HAaUMCIIEHUS] aMOPTH3AIMH OCHOBHBIX CPEJICTB.

29.CylHOCTh KaJbKyJIHUPOBAHUS C€0ECTOMMOCTH. 3aauu KalbKyJIUPOBaHUS.

30.I1nanoBas, cmeTHas1, (hakTUYECKash KAIbKYIISAIUS.
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31.006bexTHI yueTa 3aTpat, 00BEKThI KAbKYIUPOBaHUs. BHIOOp KaNbKyISAIIMOHHON
€IUHULIBI.

32.0OCHOBHBIE CUCTEMBI YUETa 3aTpaT Ha MPEIIPUITHH.

33.11o3aka3Hblil METO yUeTa 3aTpaT U KaJIbKyJIUPOBaHUSI CEOECTOMMOCTU
OPOAYKIUHU. YUET U paclpeiesieHue 3aTpaT 1no o0bekTam
KanbKyaupoBaHus.llo3aka3zHas KanbKyJsusa. Y YeTHbIC 3alUCH MPU MT03aKa3HOM
KaJIbKYJIMPOBAHUH.

34.Kanbkynsius ce0eCTOUMOCTH 10 KOHTPAKTY.

35.IlomnpoiieccHbIi METO/I YU€Ta 3aTPAT U KAIbKYJIUPOBAHUS CEOECTOMMOCTHU
MPOIYyKUHUH. MeTo1 MPOCTOro U ABYXCTYNEHYATOrO KaIbKyJIUPOBAHHUS.

36.ITomporieccHpIli METO YU€Ta 3aTPAT U KAIBKYJIUPOBAHUS CEOECTOMMOCTH
MPOIYyKUHUHA. MeTo1 MHOTOCTYIIEHYaTOW KaJIbKYJISLIHH.

37.IlonepenenbHbIil METO/ yUeTa 3aTpaT U KaJbKyJIUPOBaHUS Ce0ECTOMMOCTH
MPOAYKIMU. YUEeTHBIE 3amucu pu 6ecrnoryhaOpuKkaTHOM METOJIE yueTa 3aTpar.

38.1lomepenenbHBIN METOI yU€Ta 3aTPaT U KATbKYJIHPOBAHUS CEOSCTOMMOCTH.
VYyeTHbie 3anucu npu noryhadpruKaTHOM METOJIe yueTa 3aTpar.

39.001m1as xapakTepucTUka HOPMAaTUBHOTO METO/Ia y4eTa 3aTpar.

40.Knaccudukaiysi HOpM 1 HOPMAaTUBOB 1O 00beMY HOPMUPOBAHUS, 110 BUY
pecypcoB, 1o MacuITadaM NpUMEHEHUs, 10 XapaKTepy paclpoCTpaHEHMUs], 110
crioco0aM pa3paboTKH.

41.Yyer 3aTpaT Ha IPOU3BOJICTBO U KAJIbKYJIUPOBAHUE CEOECTOUMOCTH MPOTyKIIUU
10 CUCTEME «CTaHJapT- KOCT».

42.HopMaTuBHBIN YYET U «CTaHAAPT-KOCT»:00111ee U pa3Iyus.

43.KanpKynupoBaHHE ce0ECTOMMOCTH T10 TIEPEMEHHBIM 3aTpaTaM. YUeT 3aTpaT Ha
MIPOU3BOJICTBO U KAJIBKYJIMPOBAHUE CEOECTOMMOCTH MPOIYKIUU MO CUCTEME
«JIUPEKT-KOCTUHI.

44.CucreMa cyeToB OyXrajaTepcKoro y4yeTa 3aTpaT Ha MPOU3BOJCTBO NPH yUETe
3aTpaT Ha OCHOBE MOJIHOM Y COKPAILEHOM HOMEHKIATypPhl PaCX0I0B,
B3aUMOCBSI3b MEXKAY HUMHU.

45.Map KuHaJIbHBIN T0XOJ] M1 METO/IbI CTIMCAHMSI TIOCTOSTHHBIX pacxo1oB.Pacuer
npUOBUTH MPU yUETe 3aTPaT MO CUCTEME «TUPEKT-KOCTHUHT.

46.0nTumu3zanus o0bemMa MIpor3BOJICTBA, MPUOBLITU U U3JIEPKEK B CUCTEME
«JTUPEKT-KOCTUHTY.

47.AHanu3 6e3yObITOYHOCTH MPOU3BOACTBA. MaTeMaTuyecKuit MeTo/I.

48.Ananuz 6e3yObITOYHOCTH TPOU3BOJICTBA METOIOM MAP>KUHAIBHOTO JOXO/a.

49.T'paduk 0e3yObiTouHOCTH. TOUKA HYJIEBOM MPUOBLIH, 30HBI YOBITKOB U
npUObLIEH.

50.1lnanupoBanue, OIOAKETUPOBAHUE, UX LIETTU U 3HAYEHUE B YIPABICHYECKOM
yuere.

51.broxeTupoBaHKre U KOHTPOJIb 3aTPat MO LIEHTPaM OTBETCTBEHHOCTH.

52.Bujibl 610/1KETOB 10 CPOKaM U JieTaTu3aiiu.

53.HyneBble ¥ IPUPOCTHBIE CMETHI, IEPUOINUECKUE U HETIPEPHIBHBIE CMETHI.

54.CraTnveckuii U THOKHIT OFO/KET.

55.CmeTHOe mianupoBanue. CmeTa mpoiax, CMeTa MpOU3BOJICTBA.

56.CmeTa mpsIMBIX MaTEpPUATBHBIX 3aTPaT, CMETa 3aTpaT Ha OIUIaTy TPY/a.



57.CMmeTa HakJIaJHbIX IPOU3BOJICTBEHHBIX PACXOI0B, CMETA TEKYIIUX
(mIepruoAMYECKUX) pacXOI0B.

58.CmeTa cebeCcTOMMOCTH peaTM30BaHHOM MPOYKIIUK, CMETA TPUOBLICH U
yOBITKOB.

59.CmMmera KanuTalbHbIX 3aTpaT, CMETa ABUKEHUS JICHEKHBIX CPEICTB.

60./cnonp30BaHre JaHHBIX YIPABICHYECKOIO yUeTa JIJIsl aHaiIn3a 1 000CHOBaHUS
pEIIeHUI Ha pa3HbIX YPOBHSX YIIPaBICHUSI.
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